Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Wellesley College Club

September 12, 2002

In attendance:  Jenny Aylesworth, Leah Barry, Nicole Brennan, Kenneth Burnham, Sherri Culp, Lystra Decious, Janice Evans, Christopher Fiori, Jean Fura, Yvonne Gittens, Seamus Harreys, Gail Holt, David Janey, Catherine Kedski, Susan Lanzillo, Shawn Morrissey, Elayne Peloquin, Jennifer Roberts, Michelle Smith, Susan Stano

Absent: Christopher Earnshaw, Kathleen Gibbons, Allesandra Lanza-Cosgrove, Pam McCafferty, Catherine Miller, Mike Mullaney, Scott Prince, Julie Shields-Rutyna, Lisa Talbot, Michele Tufau 

President Yvonne Gittens called the meeting to order at 9:45.

PRESIDENT’S REMARKS AND INTRODUCTION

Yvonne Gittens

gittens@mit.edu
Yvonne notified everyone that Ernestine Whiting-Settles has taken a job in Maryland.  She left UMASS on August 22nd and is now at Walden University in Maryland working for Sylvan Learning Systems in the area of Distance Learning programs.  She has written a letter for submission to the Newsletter.   Yvonne talked about the change in the structure of the Executive Council now that Ernestine is no longer MASFAA Past President.  Yvonne has asked Eileen O’Leary to serve as Past President once again.  In order to allow Eileen to serve as Past President without having to take on the responsibility of reconciling MASFAA’s monthly bank statements, there was a motion to remove number 5, regarding reconciliation of MASFAA’s monthly bank statements, from the list of Specific Duties and Responsibilities enumerated for the Past President in the MASFAA Handbook. The motion was approved unanimously. Yvonne would like to have Eileen coordinate the annual MASFAA elections process.  

Yvonne wants to ask Jenny to reconcile the monthly accounts. In order to allow this, there must be a Handbook change to authorize a replacement for that task.  Sherri moved to void the first vote and instead make the following two changes:  (1) under Chapter Four – Finance, Fiscal Policies and Procedures, Reconciliation of Bank Statements, change the language to ‘In accordance with the terms of the Association’s employee dishonesty insurance policy, the Past President reconciles the Association’s bank statements on a monthly basis.  In the event that the Past President is unable to perform this duty, the President will recommend and Executive Council will vote on a replacement.’  (2)  Under Past President, Specific Duties and Responsibilities, remove number 5, relating to reconciliation of bank statements.  The motion was seconded and approved unanimously.  

Yvonne then recommended that Jenny Aylesworth reconcile the books for this year.  Motion to do so was offered, seconded, and approved unanimously.

SECRETARY’S REPORT

Janice Evans

jevans@bridgew.edu
Janice presented the minutes for the MASFAA Retreat in August.  Motion to approve minutes as amended was unanimously approved.  

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri handed out copies of the reports.  The first two pages is the final Year to Date report for 01-02.  Cathy Kedski said that the expenses for PDT for the novice workshop are incomplete.  The figure listed, $440 is just for the t-shirts.  Cathy has not yet received a bill for the workshop so they are not closed out on that.  The total income minus expenses figure, therefore, will go down a bit once the Novice Workshop bill is in.  She will add the reserve amount to the Net Worth report for the next meeting.  The next report is the current 02-03 Year to Date report.  There has been some income recently from sponsors. Sherri purchased a new laptop and by the next meeting she will have her old one ready for another committee.  Sherri reminded everyone to be sure that the expenses they have submitted match what she has reported here.  The figure for reserves will be higher so that we’ll be close to$240,000 or so in reserves. The next report is the Income and Expense report, which lists income and expenses since the Retreat in August.  Sherri asked Cathy to check the figures on that since most activity has been income from sponsors.  The final report is the Net Worth report which shows balances in various accounts.

Sherri reported that she will be working on the accounts for the accountant in the next month.  She needs to do some bonding and we can figure out later today at the Finance Committee who will be bonded.

A motion to accept the Treasurer’s Report was approved unanimously.

MEMBERSHIP REPORT

Jenny Aylesworth






Shawn Morrissey

jaylesworth@bentley.edu





smorris@frc.mass.edu
Jenny reported that she and Shawn have been busy entering information into the new database.  They’re getting a lot of responses to the ‘ethnicity’ category.  They’re getting a fair response to the ‘number of years in the profession’ category.  Many folks are, however, still leaving that question blank.  Jenny confirmed that she wrote a piece for the first Newsletter about renewing membership if members haven’t done so already.  Sometime next week they’ll send reminder emails to folks who have not yet returned membership forms asking whether they will be renewing.  They will also send ‘thank you’ emails to those folks who have already sent in membership forms.  These emails should not be confused with the letters that they send to directors of financial aid offices, asking if members of their staff will be joining MASFAA. 

Shawn is working on getting the Conference registration up and online.  It will be hitting the membership database by Monday.  They will be sending postcards for the Conference as soon as the database is all set.  

DEVELOPMENT REPORT

Cathy Kedski

ckedski@bridgew.edu
Cathy reported that funds are coming in slowly.  She has sent out 72 letters of solicitation, two of which were undeliverable. Cathy’s letter to Chase went to someone who no longer works there.  She has received 18 replies so far.  There have been a few changes in sponsorship levels.  AMS has gone from silver to gold.  Bank of America and Fleet have both gone from diamond to gold.  There are two diamonds:  Citizens and Sallie Mae.  There are three gold sponsors from which we haven’t yet heard:  Chase, Educaid, and Wells Fargo.  There are eight silver sponsors from which we haven’t yet heard.  Cathy wondered if it would be appropriate to send follow-up, individualized letters to the individual banks, under Yvonne’s signature, to remind them that they have missed one issue and that if they want to place ads in the remainder of Newsletter’s issues they should send in the sponsorship dues soon.  September 18th is the deadline for next Newsletter.  The consensus was that she should go ahead and do so.  There is no drop-dead date for becoming sponsors, but there may be a date beyond which there would be no guarantee of obtaining space for a booth at the Conference.  According to Nicole, there is no specific date but, rather, it depends on the space available at the facility and how they’re doing in filling it up.  Cathy will send reminders.  Perhaps the later sponsors will get a space that is not so good.  

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Sue Lanzillo







Catherine Miller

slanzillo@frc.mass.edu






cmiller@amsa.com
Sue reported that they sent an email to the list serve seeking volunteers for their Committee and have gotten ten new members.  They just completed the FISAP seminar which was a great success.  This year the seminar was a shorter program than in the past, running from 9:00 – 12:30.  There were approximately 40 attendees, which was a good turnout historically for that event.  They are working on the bookmark and Conference sessions.  They will be offering the NASFAA modules from last year at the Conference.  Sue Stano will present the two sessions, FERPA and Cash Management, using her own PowerPoint rather than ordering the materials.  Therefore, it should be named something other than an ‘EASFA’ session.  

EARLY AWARENESS AND OUTREACH

Gail Holt







Julie Shields-Rutyna

gholt@bu.edu







jrutyna@nelliemae.com
Gail reported that they have a good group of volunteers, including some new members.  They had their first meeting this week.  They are working on the revision of the College Savings Times and are starting to compare quotes for the English version.  They have plenty of Spanish CSTs remaining.  Current printer gave them a quote of $2900.  Steve Culp gave them a quote of $3100 for 10,000 copies.  They will look at and compare the different quotes.  They had budgeted $2000 to print and mail the English version, so they will need to find more funds for the reprint.  Steve Culp indicated that it would cost less overall if the publication size was 8½ by 11 with more pages. Yvonne thinks that the audience of middle school student parents is more likely to read something that is not a lot of pages.  Gail said that she will explore with Steve the different sizes and configurations possible.  Yvonne said that if the committee thinks that this is a good size and wants to stay with it, she will donate another $500 from Executive Council funds.  There was a suggestion to make it look more like a MASFAA publication by adding the logo and the name in a prominent place.  There was also a suggestion to change the color from green to blue.  They will add something to the first page indicating that it is a MASFAA publication.  

They also talked about where the committee is going overall in its work and with the ECAPP (Early College Awareness and Preparation Program), Guidance Counselor workshops and the creation of a new outreach program.  There is a lot of agreement on the Committee about wanting to do something new, rather than the same projects that have been done for a while.  There’s a desire to break out of that; to take a fresh look at the Committee’s mission, build on connections between colleges and middle schools, and build on that early awareness piece.  ECAPP is a good presentation but there hasn’t been a lot of action in getting programs off the ground.  They are talking about doing something in the spring, using the time until then to build the connections between the colleges and the middle schools.  They want to help colleges to ‘grow their students.’  They are trying to come up with some catchy phrases and would like, perhaps, to come up with a ‘bulletin board kit’ along with different processes for colleges to work on with the local middle schools.  They want to find out if there are other schools out there that are already doing some of these things and would like to start the ball rolling in MASFAA to start sharing some of the programs that some colleges are already doing.  They plan to work with GEAR UP as well.  Gail said that they also want to make a connection to the graduate population and build up some connections there as well.  There’s a lot of good energy in the Committee.  

Gail said that they would publish some of their ideas from the Committee in the Newsletter and perhaps feature some events, such as Nichols College has done.  In the article they can invite folks to share with them what is being done at their Universities and Colleges.  After they have a lot of ideas, they can pick some of these to foster and prepare packets for in order to get some Admissions and Financial Aid teams from Colleges out to the Middle Schools.  

Michelle Smith suggested that they pick a town and regional high school or middle school and do a mini Carnival of Learning to get them involved.  Gail said that they received a lot of good feedback on the Carnival.  Yvonne would like to see some kind of Carnival of Learning become a part of MASFAA’s Conference every year.  Gail said possibility for every year or every other year. They may be able to plan it for the 2003 Conference in Springfield.  

PUBLIC RELATIONS COMMITTEE

Jean Fura







Sherry Andersen

jfura@charteronebank.com





sanderse@capecod.mass.edu
Jean reported that Sherry Anderson is the new Vice Chairperson of the Committee.  Jean asked Committee Chairs to let her know if there are any new members on their committees.  She doesn’t have a lot of volunteer forms from returning members.  She doesn’t need the form, as long as she gets the names.  Yvonne said that Committee Chairs should give her their most recent list of volunteers.  Jean has some new folks who haven’t yet decided what committee to volunteer for.  She’ll let Committee Chairpersons know as soon as volunteers’ decisions are made.  The Committee prepared a ‘new member’ brochure to include in the new member packet, to be sent as folks join and to be made available at PDT avents.

Yvonne asked chairs to let Jean know right now which committees are really short on volunteers.  Leah said that the Technology Committee could use a new member or two.  Jennifer Roberts said that the Newsletter has enough members on the Committee, but that they always welcome articles.  Gail could use a few new members for the Early Awareness and Outreach Committee.

Jean passed around an example of the New England calendar she will be ordering for MASFAA.  She will give them out at the Conference, but will have to send them to folks who don’t attend the Conference.  Therefore, she’ll get envelopes that will work.  There may be some envelopes left from last year.   Jenny Aylesworth said that 750 is a good estimate for purposes of ordering the calendar.  Sherry is working with our sponsors for the calendar.  She thinks that they’ll be done by October 17th and wanted to know where they should be shipped.  Jean will check with Pam to see if they can be shipped directly to the hotel.

Jean next discussed the new attendee reception at the Conference.  It will be held on Wednesday at 5:00.  Sherry will work on that with Pam.  Michele has set the eastern roundup for February 13th here at Wellesley.  In January, Smith will host the western roundup on January 9th. They’ll plan to start it a little earlier than the roundup started last year.  

CONFERENCE COMMITTEE

Pam McCafferty






Lisa Talbot

pmccafferty@fsc.edu






LTALBOT@nelliemae.com
Since neither Pam nor Lisa could be here today, Nicole Brennan, as a member of the Conference Committee gave the Committee’s report.  She handed out a copy of the tentative agenda and the registration form for the Conference. Registration will done online.  For those folks who don’t register online, the Conference Committee will send a hard copy registrar form.  ‘Save the Date’ postcards are ready to be mailed.  Jenny Aylesworth asked about the ‘paid by’ date.  In the past they have allowed folks to send in notice of who is registering but allow them to pay later since offices sometimes have trouble getting the money in time.  Nicole will take that back to the Committee to change it to ‘register by’ date and pay by Conference.  Jenny wondered if they could add information for Wednesday that ‘dinner is dinner on your own.’ This year we haven’t offered ‘snacks to go’ on Friday.  Yvonne said that a lot of folks took advantage of the ‘snacks to go’ on Friday last year.  Nicole will take that back to the Committee to see if they want to do that.  The Committee is meeting tomorrow and will solidify entertainment details which they will add to the website.  

Cathy Kedski  asked about the 2:30 – 3:45 session titled ‘Reauthorization.’  They’ll revise the name.  Cathy also had a revision for her session at 9:30 – 10:45.  ‘Synergy in Action – Engineering Your Support Staff.’  Jenny and Sherri asked about some elements for new members that are not on the registration form.  Nicole will check with Pam about a conversation she had with Sherri about requesting emails for new members on the registration form.  They will add a spot on the paper form for folks to provide credit card data.  Pam sent out an email requesting folks on Executive Council to be available as moderators.  If anyone does not want to moderate or wants to specify times that he/she can or cannot moderate, let them know.

They can eliminate the spot on the form that asks if vendors would like a complementary registration since they receive a different form from Cathy Kedski soliciting that information.  Cathy will forward information she receives from vendors regarding complementary registrations to the Conference Committee.  Cathy will also let the vendors know in her cover letter and by email that they can sign up online.  Yvonne confirmed that this form is only sent out to folks who have not registered by a certain date.  Sherri said that folks sometimes show up at the Conference and say that they have a complimentary registration.  Nicole informed everyone that when the registration shows up online, it will be in a different format.  

GOVERNMENT RELATIONS COMMITTEE

Scott Prince







Seamus Harreys

sprince@mefa.org






s.harreys@neu.edu
Seamus Harreys reported that the two-day symposium for staff of the House of Representatives and Senate was held at the end of August.  They were involved with the first of the two days, putting on a kind financial aid 101 seminar.  It was a good program and they were able to deal with some of the issues, including student eligibility.  Many thanks to MASFAA and all of those who presented and attended the event.  They tried to get someone from every kind of institution across the six New England states.  Thanks also to Eileen O’Leary who did a lot to organize the event.  Jennifer Roberts said that it was a very well presented program.  There was a lot of information.  Each attendee received a notebook with the presentations and contact folks.  They have extra copies of the notebooks and Jennifer will obtain one to complete the article of the event for the next Newsletter.  They will be focusing on Reauthorization for the next two years and this was the kick off.

The Committee has another meeting at the end of September when they will be developing a member survey of points that members want MASFAA to represent them on.  In October, they’ll finalize the survey and bring it to Executive Council.  There will be four sessions at the fall Conference regarding reauthorization.  In one, Scott and Seamus will hold a round table discussion to go over the survey.  In another, Eileen will speak about the  NASFAA Task Force.  There will also be a session on graduate concerns and reauthorization, and finally there were will be a federal update.  They are planning some Congressional and State House visits to occur after January 1st.

Seamus had a few reminders.  The NASFAA reauthorization survey is due tomorrow so if other staff members in our offices haven’t had a chance to complete it, please get them to do so.  He has made a few calls in the past few days about the expiration of the loan provisions relieving some schools of the 30-day delay and the requirement of two disbursements for one semester loans.  It expires on October 1st.  If the law is not extended, as long as the loan is ‘certified’ by October 1st, you can ignore the 30-day delay rule and the multiple disbursement rule.  Jennifer included this information in the Newsletter.  MASFAA sent a request to members to write to congresspersons to ask that the provision be extended.

TECHNOLOGY COMMITTEE

Leah Barry







Lystra Decious

lbarry@bu.edu







deciousl@babson.edu
Leah reported that the Committee’s first meeting will be on September 17th.  They have started to update the photos and information on the website.  They have added new logos from the sponsors and they started to switch categories for sponsors.  They have started to work on the award nominations and Conference  information.  She will replace Ernestine’s information and photo with Eileen’s.  They are going to be helping the Government Relations Committee put the survey on the web.  If no one else needs the camera, she’ll keep it to take new pictures of folks for the web.  Cathy Kedski will discuss with Leah some changes she has for the website relating to sponsors.  Next week, they’ll begin work on the employment section of the website that they discussed at the Retreat.  

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE 

Christopher Earnshaw






Elayne Peloquin

christopher_earnshaw@keybank.com




epeloquin@admin.nesl.edu


Elayne reported that their first meeting will be next week on the 17th.  There are no new issues to report at this time.

EASFAA

Michele Tufau

mtufau@wellesley.edu
Michele couldn’t be here so Jean gave the report.  EASFAA’s NASFAA training announcements have been sent out to members.  They will be on October 17th at Smith and on October 29th at ASA.  The charge will be $75 for non-members.  The topics include:  State Pre-paid tuition plans, 529 plans and State College Saving Plans, Alternative Loans, and Fellowships and Assistantships.  They’ll get the information to the Technology Committee so that the information can go out on the list serve 

NEWSLETTER

Jennifer Roberts






Allesandra Lanza-Cosgrove

Jroberts487@aol.com






lanza@amsa.com
Jennifer reported that they held their first Committee meeting yesterday.  They had to postpone an article that was submitted for this month’s issue until next month, since they received so many articles.  The Newsletter will go to print tomorrow and should be on the web by next Monday.  There are a lot of great articles.  Every Committee submitted an article and she is very pleased by that.  Ernestine wrote a farewell piece as Past President and as a former MASFAA member.  The next deadline is September 18th.  For October’s issue they have one article completed so far and Mike Mullaney will write an article about MASFAA’s new Strategic Plan.  They have a Regulatory Update as well. Sherri said that Kelly Baker, the most recent recipient of the MASFAA scholarship, is writing an article about her experience for the next issue. 

The Newsletter has a new look this year and they’re on schedule.  They are thinking about developing fun column in which a series of questions would be addressed to different folks in the profession as a way to get folks to know their colleagues.  Sue suggested that they could have a ‘secret’ person that folks would have to guess from their answers.  They have started their active coverage of events and their first one was the Government Relations Symposium in August.  They are going to print approximately 300 paper copies.  The Membership Committee coordinates that with the printer and sends labels over to the printer.  

COMMITTEE ON ENHANCING ETHNIC DIVERSITY

David Janey





Kathleen Gibbons

djaney@bu.edu





Kathleen_gibbons@nelliemae.com
David reported that the Committee met on September 6th and covered a lot of issues.  They sent out the notices with the brochures about the Informational Interview Network.  They are progressing with their plans for the Conference.  They will have an article in the September Newsletter about diversity and the profession and the Informational Network.  

AWARDS REPORT

Susan Stano

sstano@smith.edu
Sue reported that there is an article in the September Newsletter about the award nominations as well as the notice that went out through email.  She’ll send a reminder on the list serve next week and the week after that as well.  She has received two nominations already.  

She passed around a draft of a new award to be awarded at the final fling.  

MASFAA Volunteer of the Year Award

Purpose

To recognize outstanding commitment and contribution to a MASFAA volunteer during the past year.

Qualifications

A MASFAA member who has served as a volunteer on a MASFAA committee, either standing or ad hoc.  Current Officers, Executive Council Members, Chairpersons, and Vice Chairpersons are not eligible to receive the award.  Must be nominated by a committee chairperson, vice chairperson, or elected officer.

Criteria

Important contribution(s) to MASFAA through committee work.

Format

Recipient will be presented with a suitable gift as well as an inscribed plaque. Executive Council chooses the gift.  Award is presented at the final MASFAA function for the year.

We will add the same proscription that we added to the other three awards that elected officers are not eligible.  After discussion, everyone agreed that chairs and vice chairs should not be eligible either since they are more likely to be considered for the Presidential award. 

Sherri moved to add this language as amended to the Handbook and it was seconded and approved unanimously.  

Janice will add the new language for the volunteer award and she will change the language for time and place of presentation from the General Awards section of the Handbook to the other three specific awards to those sections specifically.  

There was some discussion about whether there had ever been an award presented for someone in particular whose work really shone that year.  Sue said that the final fling was instituted for that purpose – to recognize their hard work.  There is also then a dinner with little gifts afterwards.  Yvonne said that we will continue to recognize the work of Executive Council members in the way that we have, with perhaps a different day for the dinner or a different venue.  There was some discussion about a harbor cruise this year and Jenny Aylesworth will do some research on that.

MASFAA FELLOWSHIP AND SCHOLARSHIP

Shawn Morrissey

smorris@frc.mass.edu
MASFAA DOE Internship Fellowship

Chris Fiori will be taking on the responsibility for the MASFAA Fellowship and the Scholarship.  He reported that he will review a draft of the application cover letter and make any changes necessary to present at the October Executive Council meeting.  He’ll send out the announcements in January about the Internship.  March 1st will be the deadline for application.  Kelli Baker, who was the recipient of the Fellowship last year, had a great time and highly recommended it.  She was able to do a lot of substantive work and she was grateful for the opportunity.  Yvonne recommended that we take some excerpts of her statements about the experience and send them with the application materials.

Shawn will forward information about the Fellowship and the Scholarship to Janice who will get the information about both of these programs into the Handbook.

DETAILS

Yvonne reminded everyone that we still need to schedule locations for the following months:  October, December, March, April, and May.  Yvonne gave folks the quotes for the cost of holding the meeting at various location.  After discussion, the group concluded that the least expensive option is to hold the meetings at Babson College.  We can start at 9:30.  Yvonne will select the meals and get the information to Lystra.  Lystra will take care of booking the room for the dates that we need it.  Lystra will check to see if Babson is available for March and she will book it.  If we decide not to hold the meeting, we’ll cancel the room

So our meetings will be at Babson on those dates we indicated.  

NEW BUSINESS
There is no new business.

OLD BUSINESS

Sherri wondered if Yvonne had given any thought yet about the Strategic Plan and how we’ll start to incorporate it into MASFAA’s activities.  Sherri said one possibility for looking at it would be to take each goal and look at one during each meeting.  Jenny said that another possibility would be to look at the Handbook and evaluate it in light of the new Strategic Plan.

Janice will eliminate the Volunteer Coordinator section from the Handbook and Jean will incorporate parts she would like to have in the Public Relations Committee description.

Julie Sheilds Rutyna sent a letter to Yvonne from a group that would like to purchase a mailing list from MASFAA or use MASFAA’s list serve to get information out about a walk to raise money for a scholarship for Mount Ida students in memory of Maxine Davis, an a financial aid employee of Mount Ida who passed away last year.

The group is made up of lenders in Massachusetts and employees of Mount Ida.  So, the question is whether they can purchase our mailing list.  There was discussion about whether it would be appropriate.  Most folks felt that it wasn’t in conflict with any policy we have as long as it isn’t promotional.  We can approve it on the condition that they allow Yvonne to review the information before it is sent.  There was consensus to approve it just for the labels only.

Yvonne spoke about a new institutional award under consideration by NASFAA.  It is called the ‘Best Practices Award.’  She will get more information about it for the next meeting.  She will also find out what the deadline is for the NASFAA state awards.

Eileen O’Leary is willing to run the Nominating Committee.  The Nominating Committee is comprised of the ‘Past President and four others, appointed by the President.’  Therefore, in addition to Eileen and Sue Stano, we need three more members for that Committee.  The other three members cannot be on Executive Council now.  Since we have to be sure to have good representation for all of MASFAA’s constituencies, Yvonne would like to have one of the three be an associate member since the Associate Council member-at-large position is up for re-election.  Members of the Nominating Committee cannot run for office.  Yvonne asked folks to let her know if they have suggestions.  

A motion to adjourn the meeting was approved unanimously.  
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