Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Babson College

October 10, 2002

In attendance:  Jenny Aylesworth, Leah Barry, Nicole Brennan, Kenneth Burnham, Sherri Culp, Christopher Earnshaw, Janice Evans, Christopher Fiori, Jean Fura, Kathleen Gibbons, Yvonne Gittens, Catherine Kedski, Allesandra Lanza-Cosgrove, Pam McCafferty, Catherine Miller, Shawn Morrissey, Mike Mullaney, Scott Prince, Julie Shields-Rutyna, Michelle Smith, Susan Stano,  Michele Tufau

Absent: Lystra Decious, Seamus Harreys, Gail Holt, David Janey, Susan Lanzillo, Elayne Peloquin, Jennifer Roberts, Lisa Talbot, 

President Yvonne Gittens called the meeting to order at 9:55.

PRESIDENT’S REMARKS AND INTRODUCTION

Yvonne Gittens

gittens@mit.edu
Yvonne let everyone know that Executive Council member Lystra Decious had a baby girl, named Megan, on September 17th.  Yvonne reminded Executive Council members that we’re meeting in Executive Council Session later today regarding awards.  

SECRETARY’S REPORT

Janice Evans

jevans@bridgew.edu
Janice presented the minutes for the September meeting.  A motion to approve the minutes as amended was unanimously approved.  As folks know, Yvonne has asked Eileen to step back into the role of Past President.  Last month, we amended the Handbook to allow a replacement for reconciliation of the bank accounts so that Eileen can focus on chairing the MASFAA Nomination Committee and not have the monthly responsibility of reconciliation of bank accounts.  Last month Executive Council voted for Jenny Aylesworth to take on that responsibility.  A motion in favor in of Eileen O’Leary resuming her duties as past President was passed unanimously.

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri passed around the reports.  The first report is for the 2001-02 Year to Date Budget.  They have had more bills for the Professional Development and Training Committee.  She is still waiting for the invoice for the Novice Seminar so she still can’t quite close out 2001-02.  Based on the money we have remaining from 2001-02, as of today we have reserves of $229,024.  The next report is the Year to Date Budget for 2002-03.  Sherri asked everyone once again to check to be sure the amounts she listed for each category are correct.  The next report is for Income and Expenses for 2002-03 since the September meeting.  The greatest amounts of income are for membership and sponsorship.  There is not much activity with expenses yet.  The final report is for Net Worth.  One of the certificates of deposit will come due soon and Sherri will look at interest rates.  She has sent all of the 2001-02 information to the accountant.  He’ll prepare the accounts to report at Conference and he’ll prepare MASFAA’s taxes.  At the last meeting, Sherri reminded folks that there was a discussion of bonding up to $275,000.  She received information from the agent that based on our net worth, the most that would be covered through bonding would be $75,000, since they would never cover the entire net worth of an organization.  Sherri said that she will find out the rationale for this before the next meeting.  The policy has been renewed at $75,000 so we are covered for now.  The cost is $529 for three years.  Sherri has the laptop and gave the old one to the Newsletter Committee.

A motion to accept the Treasurer’s Report was approved unanimously. 

MEMBERSHIP REPORT

Jenny Aylesworth






Shawn Morrissey

jaylesworth@bentley.edu





smorris@frc.mass.edu
Shawn passed out statistics.  We currently have 592 active members, of which 416, or 70%, are voting members and 176, or 30%, are associate members.  We’re up from last year when we had 558 members.    There are breakdowns for members who serve graduate students, for electronic members, and for ethnicity.  MASFAA members have an average of 9.6 years in financial aid.  Things are going well with paying by credit card online.  Conference registration is linked to membership.  One Hundred Sixty-Eight (168) members have registered for the Conference to date and credit card payments are coming in.  Jenny said that she has fixed the problem with searches on the MASFAA site based on something Sherri found in the field.  It is not case sensitive when you do a search.  Jenny reported that after some research, she found that quite a few committee members have not paid their Association dues.  She’ll be sending email reminders to pay dues and she’ll let the Chairperson and Vice Chairperson of each committee know which members have not yet paid.  Shawn will be sending a general email reminder to folks who haven’t paid dues.  They will be sending a notice to the Directors of Financial Aid Offices that members of their offices haven’t yet registered for MASFAA and paid membership dues.  They will also try to get something about MASFAA and membership dues out to schools that are not already on the database.  New member packets will go out before the end of the month.  Yvonne sent a letter to the President of the Rhode Island Association of Student Financial Aid Administrators and Sherry Andersen sent a letter to Rhode Island schools inviting them to attend the MASFAA Conference and by doing so become a member of MASFAA with all of the benefits attached thereto.

DEVELOPMENT REPORT

Cathy Kedski

ckedski@bridgew.edu
Cathy handed out information about sponsorships.  The sponsors highlighted in yellow were sponsors last year from whom she has not yet heard this year. She doesn’t know how to get in touch with Campus Door; that email was returned since the contact is no longer there.  The good news is that those sponsors in green have increased their sponsorship level.  Those highlighted in red went down a level in sponsorship from last year.  We have a total of 26 sponsors and total dollars so far are $97,100 which is $18,000 less than our projection.  So we may end up a little short with our sponsorship income this year.  Cathy has heard from a few folks that are interested in attending the Conference and having booths, but are not interested in sponsoring MASFAA.  She heard from Steve Culp about adding our new sponsors to the banner.  Alle said that some of their staff received something from EASFAA.  Cathy confirmed that TMS is not on her solicitation list at all.  She will get in touch with them.  Elm Resources was solicited but did not respond.  Cathy sent the ‘did you forget’ letter to those who were members last year.  That prompted about half of the responses she received.  She has not yet done a solicitation to agencies which have never responded in the past.  She will go ahead and send out reminders to that group as well.  Since we have level budgeted this year, we may have to take a look at the budget for the year once we have collected all sponsorship income expected.  Cathy said that she understands that the final jump from silver to diamond does not actually confer a lot more in benefit.  Sue said that she asked Fleet why they went down a sponsorship level and they said that they don’t get enough extra benefits for the extra money.  Jenny will take a look at their list of associate members and make sure that Cathy has them on her solicitation list as well.  Yvonne will call Independence to see if they are interested in becoming a sponsor.  

GOVERNMENT RELATIONS COMMITTEE

Scott Prince







Seamus Harreys

sprince@mefa.org






s.harreys@neu.edu
Scott passed around minutes of their last meeting and a draft survey that will go out to the membership.  They want to come up with some talking points to use when speaking to legislators.  They are compiling a ‘wish list’ of what they want to see with reauthorization.  He thanked the Technology Committee for developing a survey on the web.  They will have the survey available at the Conference with a raffle for those who respond.  They’ll bring the document to Executive Council in December.  The key players on reauthorization include Senator Kennedy of the Senate Education Committee and Representative John Tierney who is the ranking minority member of the House Education Committee.  Scott spoke with Buck McKeon’s staff.  They will have hearings on reauthorization, putting together a document about what the reauthorization proposals will cost.  Members can look at the survey questions they have put together so far on the MASFAA website.  There is a lot of discussion on NASFAA on the webpage.

Leah discussed the online survey tool, Info Pol.  For a first-time use, the cost would be $99.  She’ll double check on that.  The company sets up the survey, but we can put our MASFAA logo on it.  Mike has seen it used at ASA.  You need to actually type in the questions and the types of answers you expect:  yes/no, multiple choice, etc.  We’ll be able to pull statistics from that as well.  They will probably send it by email.  They will need to remember to sign up for the appropriate time frame to allow enough time to extract the numbers from the survey.  The electronic survey will be available at the Conference.  Pam discussed the requirements for the set up.  Altogether there will be three concurrent sessions on reauthorization in addition to the federal update.  The sessions are designed to let folks know what’s going on in the committee and give them a chance to speak up about what they want to see for reauthorization. Jenny suggested that it might be nice to plug the survey at the sessions.  Pam suggested that they describe what authorization actually is to help new members of the profession learn what it is.   

EARLY AWARENESS AND OUTREACH

Gail Holt







Julie Shields-Rutyna

gholt@bu.edu







jrutyna@nelliemae.com
Julie reported that they are working on printing the English version of the CST.  They have decided, in the interests of time and money, to go with the same printer and do very minimal changes; just a few textual changes on the 529 plans, adding the MASFAA logo, and changing the color.  They still have a lot of the Spanish ones available.  They think that next year they can do a whole revamping and do both Spanish and English.  The Committee has made almost a complete turn in direction this year with regard to their approach and projects they will undertake.  First, MEFA has started to conduct Guidance Counselor Workshops, in Boston, in a Route 128 location, and in the western part of the state. MEFA will use a format similar to those that have been conducted by MASFAA but they will not charge whereas we were going to charge.  Therefore, Committee members decided not to conduct the Guidance Counselor Workshops this year.   Since there will be no impact on the bottom line of the budget, everyone agreed not to vote on the budget at this time.  The Guidance Counselor Workshops will be left in the budget as a place holder since the Committee may decide to offer them next year if MEFA decides not to offer it again.

Second, they won’t be offering the ECAPP training that has been done for a number of years.  Last year’s seminar was very well attended, but several folks on the Committee believe that the Committee needs to do different things.  The Committee has been telling middle schools to get in touch with local colleges in order to facilitate organization of an ECAPP at their schools.  Therefore, this year they’re going to work on getting colleges involved and help the middle schools to make a connection with colleges for help with setting up ECAPP.   The middle school folks are telling them that they need to have particular contacts at the schools to make this happen.  To start work on this, they are going to include a postcard in the Conference packet.  Pam said that they should create 500 postcards for the packets. They’ll have a drop box at the conference for the postcards.  The postcard will include survey questions about whether MASFAA members are interested in ‘growing their middle school population.’  The idea is to get the colleges involved and to come to a spring event.  They would like to give a $50 gift certificate to get folks to turn the card in.  They need to give financial aid folks an incentive since financial aid folks don’t always think about getting involved with that population.  They would ask those folks to attend an ECAPP training.  They would structure it a little differently than it has been structured in the past, and part of the program would be to match middle schools with colleges in the area.  Michele suggested that they use folks who are already involved in partnerships like this, for example, the Gear Up folks.  Part of the program would involve letting folks know about initiatives that already exist.  Julie said that they will do an email as well.  

Finally, Julie said that they would like to do a smaller version of the Carnival of Learning on the day before the Conference in Springfield next year.  They think they have experience from the last one they did and could invite middle school students from that area.  They would like to proceed to get estimates on the cost of that and would need to have it included as part of their budget before proceeding to the planning stage.  Sherri said that we’d have to evaluate it in light of the new strategic plan.  Last year the cost was about $17,000.  Julie said that Committee members think that it will cost less than it cost to do in Boston since they may be able to do some of what the party planner did with their own volunteers.  

Since it would be hard to evaluate before having an estimate, Julie said that she will start to get the figures.

PUBLIC RELATIONS COMMITTEE

Jean Fura







Sherry Andersen

jfura@charteronebank.com





sanderse@capecod.mass.edu
Jean reported that they had their first meeting yesterday.  They reviewed their goals for the year and how they came up with each of their objectives.  The MASFAA calendars have been ordered.  They will order the 750 envelopes for the calendars.  She has contacted Steve Culp for publication of the Public Relations brochure.  Jenny said that we talked about sending them to college presidents.  Sherri suggested that they order about 300 of those. In the future they can combine the Committee and Public Relations brochures into one brochure about the organization as a whole.  She sent emails to invite folks to volunteer.  She sent follow ups and has about 15 new folks to contact.  She wants to know which committees do and do not need new members.  The Professional Development and Training Committee is all set.  CEED can use new members.  She has final lists of the Committees and will email those to the Chairs for confirmation or final revision.  They are putting all volunteers on the website.  Regarding the New Attendee Reception at the Conference, there is no question on the Conference online registration form asking them if they are first-time attendees.  They have the database from last year and can cross check it to determine who did not attend last year and has been only one year in the profession.  If they can get names, they will send invitations directly.  They will also try to get the word out in other ways.  They want to encourage associate members to attend as well.  Shawn will add the first-time attendee question to the online registration.  He can send an email to folks who have already registered asking them to respond if they are first-time attendees.  Executive Council members and Committee Chairs are expected to attend the New Attendee Reception and Yvonne will say a few words about volunteering.  They will have the Committee brochure available and will be serving cheese and crackers.  They will also put a volunteer flyer in the packet to generate volunteers. They will also have a flyer about the events in January and February.

CONFERENCE COMMITTEE

Pam McCafferty






Lisa Talbot

pmccafferty@fsc.edu






LTALBOT@nelliemae.com
Pam reported that the Graduate/Professional Concerns Committee is sponsoring a Pre-conference seminar on Tuesday.  The Executive Council meeting will be from 1:00 to 3:00 and there will be drinks and snacks available.  She’ll let us know when we have a room assignment.  Executive Council and Conference Committee members will be stuffing packets from 3:00 to 5:00 in the same room.  There is a reception from 6:00 to 7:30 with vendors.  She asked Jean to let her know when they have a count on the First-Time Attendee Reception.  Yvonne said that Bob Shorb wants a room for Thursday night since he is speaking Friday morning.   Pam has the contract for the band (Shine) for Yvonne to sign.  CEED is sponsoring the entertainment for the cocktail hour from 5 to 6.  Pam said she can invite the 13 members of the band to stay for dinner.  Pam discussed onsite registration and Shawn said that they will not need a printer for that; they can hand print the registrations.  Members can retrieve receipts online.  Mike said that we can send a confirmation by email.  Pam discussed with Shawn a problem with a list of folks who had not registered and Shawn said that they were in the test batch.  Pam confirmed with Cathy Kedski that there will be two different banners:  general MASFAA banner and a banner that lists diamond sponsors.

Pam will have a seating chart for the head table.  Thursday is the Executive Council lunch.  On Friday, each Committee chairperson who speaks will sit at the head table along with the officers.  Yvonne will introduce the speaker at breakfast on Friday.  There will be food stations on Thursday night and it won’t be a formal dinner, but more of a social /party set up.  Awards will be presented Friday at breakfast.  We have Friday breakfast open for the head table.  Vendor giveaways are the last thing on Friday after the Business Meeting, EASFAA and Federal updates, Keynote Speaker, and awards.  A snack for the road will be provided.  There was some discussion as to whether we should continue the rule that recipients of the vendor giveaways must be present to win.  There’s also a question about whether folks should be able to win more than once.  Jenny said we can have someone up there writing names so the vendors don’t have to keep track.  Pam would like to see folks there for the Keynote Speaker and requiring folks to be present to win will increase the numbers present.   The consensus was to require folks to be present to win and that they can only win once.  Vendors should have notices at their booths explaining that it is MASFAA policy to require recipients of the gifts to be present to win.  Pam will be taking care of the raffle for the vendor gift from MASFAA.  Every vendor had a gift.  Last year it was a $20 gift certificate to Barnes and Nobles.  Pam said that the hotel can provide a list of who pre-registered to be available to the vendors so that they know who will be attending.  Sherri recalled a discussion last year in which Executive Council members were opposed this, but her memory is that it was at a request of one vendor.  As long as we send the list to all vendors, we should be okay.  Shawn will send the list to vendors after the registration cut-off date.  

Pam wanted to know if the Technology committee would be available in case there are technology issues with the different sessions.  Leah said that they will be at the registration table taking pictures for the website.  Does Pam still want them to do that?  They can mark the packets of those for whom we still need a photo.  There was discussion about whether folks were willing to have a photo taken.  Leah said that last year members were quite willing for the most part to have their pictures taken, but that just after arriving for the Conference was not a great time for that.  Pam said that they can pick a time and make an announcement beforehand.  Nicole suggested that we do it at the cocktail reception.  They’ll let Pam know how they want to do that.  Leah doesn’t know for sure how many pictures we have so far.  Mike thinks that there are about 100 – 150 pictures of members on the website.  Sue wants to be ‘Sue’ rather than ‘Susan’ in the program.  There was a discussion about audiovisual needs:  she’ll bring her own projector and laptop and the hotel will provide the screen.  There was some discussion about ribbons for the different committee members for their badges.  Moderators will be coordinated by Carole Lapierre-Denning.  All Executive Council members will get a form letting them know when their sessions are and what they have to do.  A few folks have asked to do more than one.  Paper Conference registrations will go out tomorrow.  They will only mail Conference registrations to active members, not non-renewals.  They’ll add a link to some emails they are sending to allow folks to register.  There is no place for folks to see the full description of the sessions online.  Pam will fax Yvonne a copy.  Leah reminded everyone that the presenters should be notified to get their presentations to MASFAA so that they can be put online.  

Yvonne asked Shawn if he had found a place for the Executive Council and Conference Committee to eat  on Tuesday evening.  Shawn and Julie will work on that.  We need a reservation for 41 people.  We should be at the hotel at 1:00 on Tuesday before the Conference.  The New Member Reception is from 5 to 6 in the Abigail Adams room.  Dinner on Thursday will be available from 6:30 to 8:30 with dessert and coffee available after that and the band will play at dinner.  We can purchase additional time from the band in ½ hour increments.  CEED is providing entertainment during the reception on Thursday.  It will be a cash bar for the reception.  They are working out a method so that if vendors want to purchase drinks, they will have a credit card machine and phone line available at one of the bars and receipts will be available.  We’ll be charged $100 for the phone line.  

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Sue Lanzillo







Catherine Miller

slanzillo@frc.mass.edu






cmiller@amsa.com
Catherine reported that the Committee is on track with its training seminars.

TECHNOLOGY COMMITTEE

Leah Barry







Lystra Decious

lbarry@bu.edu







deciousl@babson.edu
Leah reported that they are going to review the listserve rules that were drafted a few years ago and get them set for this year

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE 

Christopher Earnshaw






Elayne Peloquin

christopher_earnshaw@keybank.com




epeloquin@admin.nesl.edu


Chris reported that they are sponsoring the pre-conference seminar from 1:00 to 4:30 on Tuesday.  There will be two sessions:  one on debt management and a round table discussion.  They have had 15 responses so far.  Chris will work with Shawn and Jenny on identifying folks whose financial aid offices serve graduate populations.  They have a link on the MASFAA website explaining the pre-conference seminar.  Chris said that some of the vendors on the committee asked if they could host a pre-conference reception right after the seminar at 4:30 and wanted to know if that interfere with a lot of the other things going on?  There are four vendor folks on the committee.  The bylaws and sponsorship arrangement would not allow that.  If they have any committee funds remaining, they can use those for a little reception for the committee and attendees.  Chris reported that EASFAA is sponsoring a graduate symposium in Washington DC and wanted to know if the committee or MASFAA could sponsor a committee person to attend the EASFAA symposium.  Jenny said that it would be similar to the MASFAA scholarship to the College Board Institute where MASFAA funds the travel.  In this instance it would involve plane and room for around $500.  Nicole wondered how we would make a decision as to who would go.  Cathy Kedski suggested that it’s worth thinking about for next year given our mission.  We could review it and suggest something for the budget process for next year.  Chris said that since he’s attending the symposium this year.  

EASFAA

Michele Tufau

mtufau@wellesley.edu
Michele had to leave and Yvonne gave the brief update.  Besides the Graduate Symposium just discussed, there are two workshops:  one at Smith next Thursday and one the following week at ASA.  Michele will be sending everyone on Executive Council an email with a synopsis of the last EASFAA meeting so that she won’t take much time at the November meeting.

NEWSLETTER

Jennifer Roberts






Allesandra Lanza-Cosgrove

Jroberts487@aol.com






lanza@amsa.com
Alle thanked folks for helping her get the last Newsletter out to members.  She had had some problems getting it out to everyone.  When she asked how it had been done last year, Sherri explained that she sent Jill, a chairperson of the Technology Committee, a file every month and Jill used a distribution list to send it out.  There was some discussion about how best to send it.  Leah said a possible solution is for her to set up another list serve listing only those folks who ask for the Newsletter electronically.  She’ll research that as an option.  Leah will also research whether the better method of sending Newsletter is to attach it in PDF format or to just send everyone an email with a link to the Newsletter.  The latter seems to be the best solution although it may miss a few folks since they may request electronic Newsletter but not be subscribers to MASFAA’s list serve.  The October issue will be out in a couple of weeks.  They will assign different Committee staff for events at the Conference so that they can get complete coverage.  Leah confirmed that the camera will be available for the Conference.  She reminded everyone to please get their updates in on time and thanked those who have done so.  The next deadline is around October 16th.  

COMMITTEE ON ENHANCING ETHNIC DIVERSITY

David Janey





Kathleen Gibbons

djaney@bu.edu





Kathleen_gibbons@nelliemae.com
Kathleen reported that everyone should have received the Information Interview Network brochure in the mail.  It will also be posted on the web.  Three mentors signed up as a result of the mailing.  They will post biographies and pictures on the web.  The purpose is to connect prospective job candidates with professionals who have been in the field a while; folks who would be willing to meet with job candidates. They particularly want to encourage minority candidates to use the network, but it would be appropriate to tap into the network whatever their situation if they are interested in getting a position in the profession.  

They got the group Essence to perform during the ‘First Attendees Reception,’ at the Conference on Thursday at 5:30.   It’s a group from Tufts; an all female accapello group made up of a cross section of students.  They do a lot of different types of music:  African Diaspora, Latin, Do Wop.  The Committee’s next meeting is tomorrow and they’ll be discussing new CEED members.  They will get a list of members based on ethnicity of members from the Membership Committee to do a targeted mailing to work with minorities. 

STRATEGIC PLAN REVISITED
Yvonne reminded folks that at the last meeting she had said that we would start to discuss the Strategic Plan approved last year to be sure that we’re moving in the right direction.  A different goal will be discussed at each of the next meetings, with the exception of the November meeting, which will focus on Conference details.  Yvonne read the Mission Statement of the Strategic Plan which states: ‘The Massachusetts Association of Student Financial Aid Administrators empowers its members to be educated, engaged, and effective professionals.’  She said that we are already heading in that direction.  Yvonne then read the Vision Statement which states: ‘To be recognized as a model for leadership in financial aid.’  

The first goal listed in the Stragetic Plan is to:  ‘Make MASFAA a vital part of the professional life of its members.’  Yvonne said that CEED’s efforts with the mentoring program are a good start towards accomplishing this goal.  Mike read the suggested tactics for achieving the first goal, which were not adopted as part of the Strategic Plan, but which were used by the Strategic Plan Committee as a working document and would be useful in addressing the goals:  mentor, support, and retain financial aid professionals; better understand the needs of membership; promote membership involvement; provide appropriate forums to engage seasoned professionals; increase awareness of MASFAA’s power and influence; enhance the sense of community among members; and improve communication within the membership and with external constituencies.  Yvonne said that a lot of progress has been made on quite a few of these.  For example, last year the Public Relations Committee launched a campaign to highlight some of the successes of the association and sent letters to the presidents of our institutions to let them know what we have been doing.  

Jenny suggested that MASFAA should have some way of streamlining communications.  There was some discussion about creating some standards for communications.  The Public Relations Committee has acted as the gatekeeper in the past and could act in that capacity again.  Mike volunteered to create a draft document with standards for different types of communication.  He said that he could do something that would include standards for font and style.  Cathy Kedski suggested that standards be created for electronic mail as well, such as coming up with a standard wallpaper for MASFAA emails that are sent.  Mike will draft a document by the December meeting for discussion and review by the Executive Council.  Once Executive  Council has some approved standards, the Public Relations Committee would have the responsibility of reviewing proposed documents against the standards created.  

Jenny said that one of the strategies suggested under the first goal is to provide forums to attract seasoned professionals and she said that MASFAA is already doing some of that.  In order to be more effective, however, she wondered if Executive Council should do a survey to find out what kinds of events offered by MASFAA are being taken advantage of by seasoned professionals.  The survey could elicit responses from that group as to why they are not taking advantage of MASFAA activities and what kinds of opportunities they would like to see offered.  There was some discussion about a survey and the types of things that could be asked.  Pam suggested that it would be helpful to find out how many professionals use the MASFAA website as a resource as well as finding out what they would like to see offered on the website.  Mike suggested that we survey the entire membership, not just seasoned professionals, asking them to let us know how long they have been in the profession and then cross reference their answers with other information.  Mike also wondered if it was time to redesign the website altogether.  Seasoned professionals may be more interested in the web site and use it as a resource by being linked to it via the newsletter.  Folks agreed that even if we survey the entire membership, we need to retain the focus on the seasoned professionals specifically as well as getting their feedback.  The average number of years in the profession is 9.6.  There was some discussion regarding surveys by different methods such as by paper, in person on the telephone, or by email.  Mike said that with the email survey they could create a couple of different tracks depending on what the person’s response is to how many years he or she has been in the profession.  Sherri suggested that a subcommittee be formed for the purpose of creating a draft survey and she and Jenny volunteered to help with that.  Mike said that the cost for an email survey is about $3000 or so depending on the number of recipients and how many questions are included.  The last survey for MASFAA was done around July or August of 1999 and Jenny thought that the cost was only $1000 or so.  

There was some discussion about adding information to the MASFAA website.  Chris Fiori suggested that if we offer more tools on the website, seasoned professionals would be more likely to use it.  There was some discussion about putting a link to NASFAA on the MASFAA website.  The problem with that, however, is that you need be a member of NASFAA to have the link.  We couldn’t copy NASFAA’s information to MASFAA’s website due to copyright issues.  Since NASFAA has paid staff, they are better able to keep up with the daily changes that their site requires.  On the other hand, we could offer other links that would make the site more useful to professionals and we can explore ways in which to update the MASFAA website that wouldn’t require constant updating.  Cathy Kedski suggested that Executive Council members take a look at other state organization’s websites, rather than re-inventing the wheel.  Mike will assign different states to different folks for review of those sites.

In summary, Yvonne said that the survey subcommittee will proceed with a draft survey to find out what activities offered by MASFAA members currently use and what types of activities they would like to see offered.  After the results of the survey are in, we can develop a plan to update the website.  At the same time, folks will look at different states’ websites, searching specifically for unique and/or great features.  The survey subcommittee will be comprised of Sherri, Mike, Jenny, and Michelle Smith.  So we’ll revisit goal 1 in December and after that we’ll tackle goal 2.

There was some discussion about the extent to which some new financial aid professionals know or do not know what reauthorization is.  Sue suggested that perhaps we could recruit seasoned professionals to put on a program something like the Statehouse Symposium that was presented earlier this semester.  Some folks think that some financial aid professionals will never be interested in such an event and would not attend.  Pam suggested that if Directors of Financial Aid Officers supported a program like this, they could send their professionals to it.  Once folks understand more about things like reauthorization and regulatory issues in financial aid, perhaps they will be more interested in different levels of involvement in MASFAA and the profession later on.  Yvonne said that we could ask the Directors to identify the middle tier of workers in the office who would be ready for this type of information.  Cathy Kedski suggested that we produce a promotional piece about what it takes to become an Associate Director or Director down the road, specifically identifying the different types of things that a person would have to start to learn and understand.  In other words, perhaps we need to spend some time educating professionals about why they should care about some of the issues and tasks involved in financial aid, such as reauthorization, managing an office budget, packaging policy, and personnel issues.  Ken added that letting folks know that a particular training seminar may give them something to add to their resumes may entice them.

Sue said that unlike other professions, we don’t have a certification process or require continuing education and that by offering high quality training, we may appeal more to those folks who do not currently respond.  Michelle Smith suggested that we offer trainings that are high energy like those offered by Fred Pryor to get folks interested.  Sue suggested that we could develop a training curriculum with a five-year plan, with perhaps two seminars per year over 5 years, with a certificate provided after completion of all 10 seminars.  Perhaps the Professional Development and Training Committee would once again be split into two groups to deal with the increased level of training provided.  

Jenny said that we could start all of this with the survey that we sent out.  Chris suggested that we offer a reauthorization workshop.  Catherine Miller said that she could get together with Scott and put one together for next January.  Sue said that using the symposium as a model would be very useful.  We could draw seasoned professionals into the MASFAA by asking them to do some of the presentations.  Chris Fiori suggested that we should invite someone from the Department of Education to speak about the negotiated rulemaking process, etc.  Yvonne agreed that it was a great presentation to help folks understand the issues and reauthorization.  It may get folks to see that working on issues with the Government Relations Committee is not all that mysterious.  Yvonne thinks that we could get going on a program very much like the Symposium and that as a second step, we could offer a seminar with folks from the Department of Education to speak about negotiated rulemaking and about the differences between the processes at the federal and state level.  

Jenny suggested that we generate a discussion about reauthorization on-line to get different types of institutions discussing how the different issues affect their institutions individually.

Yvonne concluded this discussion.  We’ll revisit the discussion in December on what we’re doing to address Goal 1, using the survey and standards, etc.  In the meantime, Catherine will work with Scott to put together a program for January.

DOE FELLOWSHIP AND MASFAA SCHOLARSHIP
Christopher Fiori

fioric@middlesex.cc.ma.us
MASFAA DOE Internship Fellowship

Chris reported that Shawn gave him the materials and he will contact the Department of Education to be sure that they still do internships and to find out who the contact person is.  Last year’s recipient is writing an article for the next Newsletter.  

NEW BUSINESS
Yvonne received a letter dated August 19, 2002, from Irvin Bodofsky, the Chairperson of the NASFAA Awards Committee.  In the letter he described the NASFAA awards, including a new, proposed NASFAA award:  the NASFAA Institutional Showcase Award for institutions that have “developed new and creative programs to help students and families, train staff, insure compliance, or otherwise improve the delivery of student financial aid. . . . The goal of the award is to focus attention on good institutional efforts, and thereby help other institutions to adopt or modify their practices to better help their students.”  In the letter, he asked for feedback from the different states about the proposed award.

There was general agreement that the award is a good idea. There was discussion about some of the categories proposed by NASFAA.  We should support categories by size of institution and suggest categories based on the goal of the program.  Yvonne asked whether we want to be involved in the selection process.  The general consensus was that we should not get involved in selecting the Massachusetts institutions but rather NASFAA should receive all applications for the award to select on their own.  

Yvonne also read a letter from Jolene Mitchell, the Chairperson of the College Board’s regional Financial Aid Division Advisory Committee (FADAC).  She is chairing this Committee for two years and wants to do research on how to revitalize our profession.  As part of the outreach and research, she would like to visit a MASFAA Executive Council meeting.  Yvonne suggested, and there was general consensus, that we invite her to the Executive Council meeting in December or another meeting.  No one is opposed to that suggestion.  Yvonne will contact her will also invite her to join MASFAA and attend the Conference.  

There was some discussion about what to do for a final event for Executive Council.  Jenny is researching the possibility of a harbor cruise for the final dinner for Executive Council.  Cathy Kedski will research the sunset cruise out of Plymouth.  Jenny wondered about a clambake.  Yvonne said that Endicott College has done a clambake up there.

Motion to adjourn was unanimously approved.

Yvonne adjourned the meeting at 2:30.

Respectfully submitted,

Janice Evans
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