Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Boston Marriott, Quincy, MA

November 12, 2002

In attendance:  Sherry Andersen, Jenny Aylesworth, Leah Barry, Nicole Brennan, Kenneth Burnham, Sherri Culp, Lystra Decious, Janice Evans, Christopher Fiori, Kathleen Gibbons, Yvonne Gittens, Catherine Kedski, Allesandra Lanza-Cosgrove, Pam McCafferty, Catherine Miller, Shawn Morrissey, Mike Mullaney, Scott Prince, Jennifer Roberts, Julie Shields-Rutyna, Michelle Smith, Sue Stano, Lisa Talbot,
Absent: Christopher Earnshaw, Jean Fura, Seamus Harreys, Gail Holt, David Janey, Susan Lanzillo, Elayne Peloquin, Michele Tufau 

President Yvonne Gittens called the meeting to order at 9:45.

PRESIDENT’S REMARKS AND INTRODUCTION

Yvonne Gittens

gittens@mit.edu
Thank you everyone for coming a day early.  

CONFERENCE COMMITTEE

Pam McCafferty






Lisa Talbot

pmccafferty@fsc.edu






LTALBOT@nelliemae.com
Pam reported that we’re on track with everything for the Conference.  Shawn has the latest figures; there are 501 folks registered as of today. Last year it was 448 altogether.  Jenny said that we may need to make more copies of Conference materials or hold aside some packets for those who registered for Friday only.  They can also hold the Conference committee members’ packets aside if they’re needed.  Pam said that the Early Awareness Committee was going to do postcards for the packet and Julie confirmed that they are done.  They’ll include the postcards in the packets and have some available at registration.  They are going to offer a $50 gift certificate to someone from the pool of those who respond.  They’ll announce the CEED event during the Housekeeping session.  Yvonne asked if they could request that all beepers, etc. be turned off.  They’re asking everyone to arrive 5 minutes early for the session.  After that they’ll close the doors to the sessions so that presenters are not interrupted.  
Lisa said that four folks have asked for a refund after the deadline date for refunds.  There was some discussion about whether or not to refund money to folks who request it after the deadline for refunds.  Medical reasons are legitimate.  Pam argued not to return the money.  We have a deadline since we need to order and pay for the food up front.  Last year, MASFAA gave a refund for a medical request, but for the others they did not refund money.  Some argued that since we don’t have a slew of folks asking for refunds, maybe we can just give the refunds requested.  Others said that other organizations don’t give refunds after the deadline date and that we make it clear that you can register onsite, so they can hold off if they think they may not make it.  Yvonne read one letter that didn’t request a refund but explained why they couldn’t attend the Conference.  A motion not to refund the funds to this person was passed with one in opposition.  All agreed that the person with a medical issue who requested a refund should get a refund.  

Pam went over who would sit at the head table at the various functions.

SECRETARY’S REPORT

Janice Evans

jevans@bridgew.edu
Janice presented the minutes for the meeting in October.  A motion to approve the minutes as amended was unanimously approved.  

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri handed out the different reports.  The final 2001-2002 budget report is complete. She got the final PDT novice seminar expenses.  The official figure for reserves is $229,408.  The next report is the 2002-2003 Budget Report.  Sherri asked all committee folks to review the figures to be sure they are correct.  Membership income and Conference income are reconciled – credit account against bank accounts, but not quite complete.  There should be more money than is reflected here.  Next is the Income and Expense   Report which lists Conference registration and Membership dues income.  The sponsorship number doesn’t include the latest few checks that she has received from Cathy Kedski.  She is still expecting another $1700 check that is promised to Cathy.  The income is about $15,000 less than we expected for sponsorship, but we have more in advertisement income than projected.  Most of the expenses listed are for the Conference.  The hotel required that a minimum amount of the food charges be paid up-front this year.  This number includes the speaker and entertainment fees, etc.  The bonding insurance and taxes have been paid.  The next report is for Net Worth.  We have a certificate of deposit due within the next few weeks, and Sherri will research whether it makes sense to get another one.

The taxes are done for this year and will be mailed out today.  Sherri has a letter from Eastern Bank notifying MASFAA that there is a $25 fee per month since we require a co-signature.  Sherri will check to see if they require us to have the service and pay for it or whether we can decline.  Our bonding is all set so we’re covered for three years at a cost of $564.  She just spoke to someone else about the liability insurance.  She’ll complete that research and get back to us.  The person with whom she spoke asked her about injuries to MASFAA members during the course of MASFAA work.  She asked Sherri if MASFAA has worker’s compensation and said that we could have it.  Sherri will continue to research that.  

A motion to accept the Treasurer’s Report was approved unanimously.

MEMBERSHIP REPORT

Jenny Aylesworth






Shawn Morrissey

jaylesworth@bentley.edu





smorris@frc.mass.edu
Shawn distributed membership statistics and reported that we have 711 active members.  The final count for last year was 750 so we’re well on our way to matching that.  Jenny wanted to let everyone know that membership registration from committee members was not good this year.  She’ll let everyone know about their committee member registration statuses after the Conference.  The committee currently sends a letter to directors of financial aid offices notifying them that their staff members are members of MASFAA.  Since they all get the Conference forms anyway, she wonders if the Committee should focus more on folks who are not members of MASFAA at all.  They offered to get some information to different committees, such as the ethnicity breakout to CEED, and the graduate numbers to the Graduate Concerns Committee.  If folks would like to have any other specific information, they can get a request out to Shawn.  They are sending out New Member packets and are reprinting the MASFAA brochure and New Member brochure which should be ready soon.  

DEVELOPMENT REPORT

Cathy Kedski

ckedski@bridgew.edu
Cathy reported that we have a total of 28 sponsors.  We will come in $10,900 under our projection.  She has had the banner thanking our Diamond sponsors made up.  Responding to Sue’s question, Cathy reported that five sponsors had dropped down a level; three diamond sponsors went down to gold and two gold sponsors went down to silver. One sponsor, a silver, has gone out of the student loan business. One sponsor, a silver, went up a sponsorship level to gold.  Jenny wondered if we could do a survey to vendors asking what kinds of services they would like for their support level?  Cathy thinks that there is hardly any difference between the services that you get for the $2500 difference that sponsors pay to be a diamond versus a gold sponsor.  Jen Roberts said that the business climate right now could be causing vendors to watch what benefits they get for their money.  There was some discussion about what other benefits could be given to diamond sponsors; perhaps a special room or something.  Jenny wondered if diamond sponsors could be given extra space at the Conference next year; perhaps a technology room that diamond sponsors could share.  We’ll return to this discussion at a later meeting.  Cathy said that she had several potential vendors that wanted to exhibit but didn’t want to pay the $1700 silver level.  She has started to research how other states set up their fees.  She’ll complete the research and bring the results back to Executive Council.  Julie said that between the $1700 and $4500 levels is quite a bit of leeway if we want to add a another sponsorship level.  

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Sue Lanzillo







Catherine Miller

slanzillo@frc.mass.edu






cmiller@amsa.com
Catherine reported that Sue Lanzillo has a baby boy named Jack.  Sue Stano will be presenting two EASFAA modules at the Conference.  The have planned two Needs Analysis workshops for December: December 2nd at Assumption and on December 11th at Northeastern.  They’ll be working with the Government Relations Committee on the February 4th Reauthorization Training.
EARLY AWARENESS AND OUTREACH

Gail Holt







Julie Shields-Rutyna

gholt@bu.edu







jrutyna@nelliemae.com
They have the re-printed College Savings Times and will hand it out at the Conference.  They’ll also have CST order forms available.  There is a postcard in the packet asking attendees to give them information if their college does anything regarding early awareness.  By the December MASFAA Executive Council meeting, they’ll try to develop an estimated budget for a Carnival of Learning to be held in Springfield just after the  Conference next year. 
PUBLIC RELATIONS COMMITTEE

Jean Fura







Sherry Andersen

jfura@charteronebank.com




sanderse@capecod.mass.edu
Sherry wants to see all Executive Council members at the New Member Reception on Wednesday.  We have 20 first-timers.  The calendars will be ready to hand out at registration.  They’re working on the website.  The January 9th Western Round-Up at Smith is all set.  The February 13th Executive Council meeting will coincide with a gathering at Wellesley.   

GOVERNMENT RELATIONS COMMITTEE

Scott Prince







Seamus Harreys

sprince@mefa.org






s.harreys@neu.edu
Scott passed around a copy of the survey that went online this morning.  The deadline to respond will be at the end of November. They will encourage folks at reauthorization sessions to complete the survey.  A   fifty dollar American Express check will be given to one of the respondees.   They will post the survey on the web after the Conference to catch stragglers.  At the December meeting they will initiate a discussion about MASFAA’s proposals for reauthorization.  They have organized the Reauthorization Training for financial aid office folks.  It will start with lunch and go through the afternoon.  It will be after the ASA Conference on Tuesday afternoon, February 4th at the Newton Marriott.  Government Relations Committee members will present the information, which will include basic information about reauthorization.  They are presenting a session at the Conference on Thursday morning about the questions on the survey.  

TECHNOLOGY COMMITTEE

Leah Barry







Lystra Decious

lbarry@bu.edu







deciousl@babson.edu
They assisted the Government Relations committee in sending its survey.   They have had requests from other committees for technical help. The CEED website up-to-date.  They have been taking pictures for membership and for the CEED mentoring project.  They’ll be helping other committees update their websites.  

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE 

Christopher Earnshaw






Elayne Peloquin

christopher_earnshaw@keybank.com




epeloquin@admin.nesl.edu


Neither Chris nor Elayne were present at the meeting; both were attending the pre-Conference seminar.
EASFAA

Michele Tufau

mtufau@wellesley.edu
Michele was not present at the meeting.
NEWSLETTER

Jennifer Roberts






Allesandra Lanza-Cosgrove

Jroberts487@aol.com






lanza@amsa.com
Lystra reported that they have assigned committee members to cover the different Conference sessions.  Jen will have the camera.  They’re going to be interviewing attendees about different things such as what work they left at the office while they’re attending the Conference.  The November issue is now being laid out.  The next deadline is early in December.  

COMMITTEE ON ENHANCING ETHNIC DIVERSITY

David Janey





Kathleen Gibbons

djaney@bu.edu





Kathleen_gibbons@nelliemae.com
Kathleen reported that the Informational Network is up and running and they want photos to post with the names online.  One new administrator called to set up a mentoring relationship.  They really need members for the Committee; Clantha can no longer be on the committee so they are down to only five members.  They’re relieved that the Tufts University group, Essence, came through to confirm that it would perform at the Conference.  

MASFAA FELLOWSHIP AND SCHOLARSHIP

Christopher Fiori
fioric@middlesex.cc.ma.us
MASFAA DOE Internship Fellowship

Chris said that he’s found that our DOE contact person is no longer at the Department of Education.  Human Resources Offices will be involved in the DOE Internship program.  He’ll find out by December whether it’s still a go and if so, we would need to get labels to DOE in January so that they could send out information about our scholarship.

NEW BUSINESS

Yvonne reminded folks that for the nomination process, we will need to fill the following positions:  Secretary, three Executive Council members and one Associate Executive Council member.  The members of the Nominating Committee are:  Eileen O’Leary from Stonehill, Sue Stano from Smith, Sheila Konieczny from UMass, Martha Savery from Nellie Mae, and Karen Derouin from Holyoke Community College.
OLD BUSINESS

Jolene Mitchell, from College Board Advisory committee, will join us at our December meeting.  

Jenny said that she has researched the feasibility of a cruise for our year-end event.  It would be $1200 at a minimum and the buffet prices would be expensive and we would have to pay extra for a DJ. 

Yvonne asked everyone to think about possibilities.  Remember we don’t have to have the Executive Council final event at the ‘Final Fling.’  Yvonne asked about the ‘Medieval Manor.’  A ‘Mystery dinner’ is another possibility.  We’ll discuss it in December.  Everyone should send suggestions to Sherri.
Jenny passed around survey data.  There’s another report that is 56 pages that gives in-depth information.  She will review it before the December meeting so that we can discuss it.  The survey committee has come up with a game plan and they’ll write a working draft to present in December.  

Jen Roberts had a question about how to read the survey.  Mike explained that for the Newsletter question, they were asking a two-part question.  Mike will send out the original questions so that we can better follow the survey results.
Jenny passed around a letter from the UMass, Dartmouth Foundation about a MASFAA scholarship.
We gave the Jack Sheehan Award to Barney Frank last year.  Barney Frank asked Executive Council to select a recipient from among the state colleges in his district for the scholarship funds.  At an Executive Council meeting last year, we randomly chose UMass, Dartmouth.  

Sherri said that the awards for this year have been purchased and are ready to be given.

NEW BUSINESS

Sue Stano will attend the NASFAA Leadership Training for incoming state presidents of financial aid associations.  The training is in Arlington, Virginia on March 2nd through the 4th and registration is $170 and it costs $136 plus tax for the room.  MASFAA has sent two folks in the past.  After crunching the figures, it was determined that both Sherri and Sue will go to the Leadership training by NASFAA and they will get the registration form back before the deadline at the end of November.
Yvonne asked about a scholarship outfit targeting middle school kids;  Edifi College Financial Aid Services.  Julie said that someone on their committee mentioned this organization also.  Apparently, the company sends letters to specific students, so they are obtaining the names somehow. They have set up a 90-minute interview with one student and her parent already.  The student is in 7th grade.  This student has taken the MCAS so they must be selling lists.  Yvonne may call the telephone number in the letter to see what’s up.  They say they don’t promote scholarship searches, etc.  The letter is worded in such a way that the family would feel as though they are missing something if they don’t go to the meeting.

A motion to adjourn the meeting was approved unanimously.  Yvonne adjourned the meeting at 2:52 p.m. 
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