Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Babson College

December 19, 2002

In attendance:  Sherry Andersen, Jenny Aylesworth, Leah Barry, Nicole Brennan, Sherri Culp, Lystra Decious, Christopher Earnshaw, Janice Evans, Christopher Fiori, Yvonne Gittens, Gail Holt, David Janey, Cathy Kedski, Pam McCafferty, Mike Mullaney, Elayne Peloquin, Scott Prince, Jennifer Roberts, Julie Shields-Rutyna, Sue Stano, Michelle Tufau, Eileen O’Leary

Absent:  Ken Burnham, Jean Fura, Kathleen Gibbons, Seamus Harreys, Allesandra Lanza-Cosgrov, Susan Lanzillo, Catherine Miller, Shawn Morrissey, Michelle Smith, Lisa Talbot

President Yvonne Gittens called the meeting to order at 9:40 a.m.

SECRETARY’S REPORT

Janice Evans

jevans@bridgew.edu
Janice presented the minutes for the November meeting.  A motion to approve the minutes as amended was unanimously approved.  

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri passed around the reports.  We have $229,408 of official reserves which means that we have reached one year’s operating expenses in reserve.  The 2002-03 budget report reflects all the information she has received so far.  Conference and membership income look like they are down, but they have $10,000 still to report and still haven’t attributed credit card figures.  By the January meeting, the figures should be correct.  Sherri requested that committee chairs review the figures.  The Income and Expense Report should reflect all activity through today.  Bank interest shows a certificate of deposit that matured last week.  The interest on new CDs is lower than money market rates so she moved the funds to the money market fund.  The Net Worth Report shows that the money market balance went up quite a bit.  We have only one more CD that matures in March.  Unless something unusual happens with interest rates, she will probably move that one to the money market also.  Sherri visited the bank to talk about the $25 fee for co-signature on the checks and was informed that we won’t be charged.  She has received a quote on our liability insurance from company:  $2300 per year.  We only budgeted $400, so we’ll discuss this at the Finance Meeting later today.  Sherri sent in the paperwork for the Leadership Conference for Sherri and Sue to attend.  Gail asked about the Early Awareness budget expense and Sherri confirmed that the Committee’s budget was left intact so that they could do another type of program in the spring.  

A motion to approve the Treasurer’s Report was unanimously approved.

The Membership Report will be tabled until the next meeting since neither Shawn nor Jenny are here.
The Development Report is tabled until Cathy Kedski arrives later this morning.

EARLY AWARENESS AND OUTREACH

Gail Holt







Julie Shields-Rutyna

gholt@bu.edu







jrutyna@nelliemae.com
Gail reported that the Committee continues to discuss the possibility of holding a spring event involving early awareness; something to match middle schools with local colleges to help them initiate programs at their schools.  They placed postcards in the Conference packets and invited folks to let the Committee know what types of programs schools are doing in the arena of Early Awareness.  They received about 15 postcards.  A woman from Fitchburg won the drawing.  They are starting to call the folks who described existing programs between their institution and a middle school and they are hearing some good things about the programs that are happening.  They want to have those folks peak at the event in the spring.  They want to invite folks who would like to implement programs like that to the event.  They want to match the colleges with middle schools so that they can start to implement programs.  The committee can help them with that.  They are researching some figures on the cost to hold a mini carnival in the fall with the MASFAA Conference in Springfield.  They haven’t had an overwhelming response from Party Planners.  They would like to find someone from the Springfield area.  If anyone has any suggestions for that, please send an email to Gail.  

PUBLIC RELATIONS COMMITTEE

Jean Fura







Sherry Andersen

jfura@charteronebank.com




sanderse@capecod.mass.edu
Sherry Andersen reported that the biggest item on their agenda is the flyer for the Western Round-Up at Smith.  It will start at 5:00, after the Executive Council meeting. Sue said that we already have 20 folks who will attend, so it won’t be canceled.  The Committee budgeted $500 which would cover the costs for about 50 attendees.  At the February meeting in Wellesley, they’ll put together another Round-Up, with a slightly higher budget for a higher expected turnout.  Sherry said that they will mail out calendars to folks who weren’t able to attend the Conference.  Jean has the MASFAA PR brochure.  It came in under budget at $400.  Sherry has lots of note cards that she puts the pins in available.  If anyone needs those for another project, let her know.  She asked Pam when they should do the solicitation for volunteers for next year’s Conference and Pam said that March is a good time since they start to do a lot of work on the next Conference just after that.  

Eileen requested that they give 12 or so of the MASFAA brochures to folks around this table in case anyone needs them.
CONFERENCE COMMITTEE

Pam McCafferty






Lisa Talbot

pmccafferty@fsc.edu





LTALBOT@nelliemae.com
Pam gave the report for the Committee.  Sherri offered to give Pam an itemized list of expenses for the Conference.  She has a little more reconciliation to complete, but she doesn’t think that they’ll be too far in the hole.  She expects to get more figures from Shawn.  Pam said that the Committee will have a ‘wrap-up’ meeting in January so that they can review evaluations.  Lisa will become the chair and they will start to solicit for new members in February.  They will hold their first meeting for the 2003 Conference in March.    
She asked Sue about a search for Conference site for 2004.  She wanted to know if we should continue to use the services of the broker, Jennifer, who has assisted with site selection for the last couple of years.  Jennifer receives a fee in the amount of 10% of the amount we spend on the hotel.  We never used someone to assist with site selection before the Quincy Marriott site.  Pam wondered if Jennifer has a motivation to get the cheapest room rate, since she benefits from a higher room rate.  She just wanted to throw this question out there.  We could give that job to someone on the committee.  The person would do the research, and the MASFAA President Elect would still make the final decision.  Yvonne said that she didn’t use Jennifer for the Springfield Conference for 2004.  Lisa and Yvonne visited the Sheraton and Yvonne decided to go with the Sheraton but did not sign a contract with the person they used at the Marriott in Quincy.  

Jennifer called Yvonne who referred her to Sue.  MASFAA needs to decide whether to continue to use her services.  Mike said that usually folks use a person who provides that type of service if they feel that they don’t have the expertise to get the best deal.  Folks like this woman do this on a regular basis and develop working relationships with hotels.  Therefore, they may be able to procure better deals for organizations.  The hotel pays the fee.  It depends on what folks think and whether we think we have the time.  Sue said that she has already spoken to the broker who has already done some research.  Sue specified that the site shouldn’t be in Boston since that would cost too much.  The broker has already determined that the least expensive sites that are still large enough to accommodate the MASFAA Conference are all on the cape or in Plymouth.  The room rates are not outrageous and the conference rates are the best right now.  It would $92 per room for Radisson in Plymouth if we reserve 170 rooms.  Eileen said that the benefit of using a broker is that folks don’t have to travel all over the state to evaluate hotels and Sue said that she’s happy to do a lot of the research, but would only be able to visit hotels in her part of the state.   Sue told the broker not to even look at Boston, since she assumes that it would be too expensive.  Since we are holding the Conference in Springfield next year and have held the Conference for two years just outside of Boston, the Cape is a good location for the 2004 Conference.  Gail asked about metro west area and Sue said that there are not really any hotels that can accommodate the numbers for a MASFAA Conference that are not too expensive.  Chris Earnshaw wondered about the Worcester area.  Sue said that there really aren’t a lot of hotels that are big enough to handle MASFAA in Worcester.  The 4-Points Marriott in Leominster is really the only one in that area of the state and the Conference was held there for a few years in a row not long ago.  
Eileen wondered if we could give the broker our set of requirements and see if she could find a site to match them:  someplace in Massachusetts that could handle X many people and X types of activities in the area, and has X many rooms, and costs in the range of X.  Rather than specifically excluding a particular area or city, let the criteria themselves create exclusions, if any.  Pam said that the Westin in Waltham would ‘do anything to get our business.’  We need a site for 2004 within the next couple of months.  Pam will check on the Westin in Waltham and they will still have Jennifer continue to do research.  We’ll have approximately 500 attendees and will need 140 to 200 rooms.  She’ll eliminate the price range and just give the other information and then we can evaluate the prices.  She’ll look at meal costs to be sure that Jennifer won’t choose hotels that charge too much.  Pam told Sue that the meal costs for the 2002 Conference were $50,000 and that they had to guarantee they would spend at least that much on food.  Sue wanted to let everyone know that we need to send things to her home address since she left Smith and will start at Mount Holyoke College soon.  Her home address is:  1641 Parker Street, Springfield, MA  01128.  She gave her home phone number if anyone needs to contact her before she started at Mount Holyoke.  She will continue to receive her email at Smith.  Nicole let folks that she has t-shirts remaining from the Conference.  Cathy Kedski recommended that she check with PDT to see if they want those for the Novice Seminar.  

Cathy wanted to know whether we held the vendor raffle and Pam, said that no, we didn’t do it.  Lisa has the gift.  Cathy will get a list of the exhibitors and create a card for each.  She will then pull a card to determine a winner and she will get the gift from Lisa and mail it out.  She will announce the winner over the list serve.  Cathy will get names of exhibitors from Pat Hansbury.  

DEVELOPMENT REPORT

Cathy Kedski

ckedski@bridgew.edu
Cathy reported that we ended up with 29 sponsors for the 2002-03 academic year.  That figure is two less than the 31 we had last year.  She is still waiting for payment from a vendor that exhibited at the Conference but never paid the sponsor dues.  Three of our sponsors dropped from diamond to gold, two gold sponsors dropped to silver.  A couple silver sponsors didn’t renew.  There was some discussion about why we had the differences in sponsorship.  There was speculation that part of the reason related to sponsor’s budgets.  Part of the reason may be due to what we offerSue heard from a few sponsors who reduced their sponsorship and their reasons were that they’d rather spend their resources holding their own events. 

Gail wondered when the sponsors are going to be solicited and whether a Carnival could be excluded from the sponsor activities that are covered.  If so, they would be able to cover the costs of a carnival directly with sponsor funds.  Eileen thinks that that may be a good idea since we have to cover some lost sponsor funds.  Julie and Gail suggested that there might be other potential sponsors, besides current MASFAA sponsors out there; for. e.g. 529-plan folks may want to participate.  Eileen suggested the Ford Foundation as a potential sponsor.  There was some discussion of how this would all play out given our sponsorship structure.  David pointed out that with the Carnival, part of what we’re looking for are supplies such as pencils, etc., rather than money.  Cathy thinks it should be okay as long as we are very specific about sponsorship benefits, and what they include, when we solicit sponsors.  The early solicitation should state that they will have the opportunity to provide goods or other resources for the Carnival of Learning and to become a sponsor of that event specifically, but that the usual sponsorship dues alone would not cover sponsorship of that event.  Yvonne suggested that Early Awareness and Development work together to develop a plan.  

TECHNOLOGY COMMITTEE

Leah Barry







Lystra Decious

lbarry@bu.edu







deciousl@babson.edu
Leah said that the Committee is working on the online voting.  They found some old rules for use of the MASFAA list serve.  She’ll bring those to her Committee for review and revision if necessary and will then bring them to the meeting next month.  Once the Executive Council has singed off on them, they will put rules on the website for folks to follow.  They are also worked with Government Relations Committee on its survey.
Yvonne asked where we are with regard to MASFAA members’ vote on the minutes from the 2001 Business Meeting.  Mike has scanned in our minutes from 2001 and he has scanned the budget minutes. He’ll provide a place for folks to comment and to vote yes they approve or no, they don’t approve.  We didn’t actually have a meeting for the 2002-03 academic year since we didn’t have a quorum.  Mike will proceed with setting up the website to allow a vote for the 2001 meeting and then we’ll proceed to deal with the 2002-03 annual business meeting.  Everyone agreed that at future Conferences we should switch the Business Meeting to a luncheon time so that we can get a quorum.  

Yvonne spoke to Leah about the fact that there are folks in her office who are members of MASFAA who do not want to on the MASFAA list serve.  Leah will forward her the instructions on how to take you off the list serve.

GOVERNMENT RELATIONS COMMITTEE

Scott Prince







Seamus Harreys

sprince@mefa.org






s.harreys@neu.edu
Scott reminded everyone that one of the goals of the committee is to come up with a platform to present to the federal government for suggestions for reauthorization.  They have come up with a draft and would like some feedback.  They distributed two documents: one with a summary of each position they propose MASFAA to take and one with the background and details on each position.  They received 120 responses from the survey and had a good session at the MASFAA Conference with a lot of feedback from members.  There was pretty good representation from the various types of institutions and gave folks a lot of opportunity to comment.  Loans, needs analysis, and campus-based programs in one document.  The suggested MASFAA positions include some issues that have been on the agenda for a while and some that are new.  They also already had NASFAA’s platform and they borrowed from and agreed with NASFAA on some issues.  Scott walked through each suggested position, requesting comments and feedback.  After our discussion today, they will put together the final position papers to submit to the House Committee.  Loans:  keep both programs to continue the competition an

Scott pointed out that the proposed new loan limits were determined by taking the amount of loan limits for the year they were established and increasing it using the CPI for each year since.   Eileen suggested a word change for campus-based programs to ‘allocation formula.’  

There may be some things we want to add later.  But they wanted throw these particular suggestions out there for discussion and/or get a go-ahead that this is our platform.  The House is asking that our recommendations for reauthorization be received by December 31st.  They’ll try to hold five hearings for reauthorization.

Yvonne wanted to confirm that the suggested loan limit is a straight $7000 for every level.  She wanted to know if there are any issues with freshmen receiving so much for their first year.  The lower level saved the government some money when freshmen since they had not borrowed as much.  Whether the student defaults on $1 or $7000, the school is still listed with a default black mark.  Loan limits have not been reset since reauthorization in 1992.  Eileen said that we have to vote this up or down.  

Scott confirmed that we match NASFAA on the medical loan limit recommendations.  Sue asked about changing the EFC to create a federal eligibility index.  Seamus said that they looked at a few different proposals, but decided not to suggest one method over another on that issue.  Michele asked if there had been any discussion about allowing students to consolidate more than once.  Scott said that they had not discussed that and in fact they discussed whether to recommend eliminating consolidation altogether and just allowing students to extend loan payments.  In the end they decided to suggest continuing consolidation.   

A motion to accept the Government Relations proposal on suggested revisions to the Higher Education Act for reauthorization as the MASFAA recommendations from MASFAA was unanimously approved.
PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Sue Lanzillo







Catherine Miller

slanzillo@frc.mass.edu






cmiller@amsa.com
Neither Sue nor Catherine were present but had sent an update to Janice which is included here.
The Needs Analysis workshops were held on December 2nd at Assumption (17 people attending) and on December 11th at Northeastern (34 people attending).  A preliminary review of the evaluations have been extremely positive as usual.  Jim Slattery from the College Board always does a fantastic job.  They’ll be holding a ‘Conversation With NASFAA and TERI’ on January 8th at BC regarding Alternative Loans.  Breakfast will be available at 9:00 with the seminar starting at 9:30.  They are looking for feedback from financial aid administrators regarding alternative loans at their institutions.  A reauthorization workshop will be held on February 4th at the Boston Marriott in Newton.  The Committee is working with the Government Relations Committee to plan this event.  Scott said that he will be sending the date out to members by tomorrow.  Eileen said that she spoke to a legislative aid, Kathleen Smith, for a House member of the Education Committee.  Kathleen would be thrilled to come to Massachusetts for a ‘Conversation With’ on a Monday or a Friday or when the House is out of session to talk with us about our suggestions for reauthorization.  The Government Relations Committee has also been approached by Jeff Andrade at the Department of Education to have a ‘Conversation With’ someone from the Department of Education.  They will get date and person and give them to the Professional Development and Training Committee which would then take over to organize the event.  

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE 

Christopher Earnshaw






Elayne Peloquin

christopher_earnshaw@keybank.com



epeloquin@admin.nesl.edu


Chris reported that they held their pre-Conference seminar last month.  Evaluations indicated that folks were grateful that they were offered something on graduate issues.  It also seemed to be a good time, so they’ll expect to have it again before the Conference next year.  For the near future, the Committee will concentrate on updating the website, including the pieces on Debt Management and Guide to Good Credit.  There were 50 attendees.  

EASFAA

Michelle Tofu
mtufau@wellesley.edu
Michelle reported that EASFAA is gearing up for spring training and want two sites in Massachusetts to host the training.  They will need to find sites that have restaurants available since they will not provide lunch. and not have to pay for food.  They’re looking at Northeastern and Seamus said that he can get them parking.  So they still need a western spot.  Eileen said that Stone hill is a possibility as long as it’s not when students are there.  Sue said that she can check with Mt. Holyoke as a possibility – whether there is a place to eat.  

She passed around the graphic for the Conference, which is titled ‘Raising the bar’ – a picture of a Hershey bar.  Agenda is still tentative but she passed it around.  She also passed around a brochure from NYSFAAA.  There’s still some discussion regarding the MASFAA decision not to allow EASFAA to use the MASFAA tax exempt status when they held their Conference in Massachusetts.  Someone at EASFAA asserts that if you lend someone your state number but it’s mutually beneficially to both parties its okay to do it.  Yvonne said that we won’t be re-evaluating this.  We received advice from a lawyer that it is not a good practice and MASFAA doesn’t want to do it even apart from possible liability issues. 
EASFAA is going to add a by-law amendment on what to do if there is a tie on a vote for a position.  We might want to follow that and see if we want to consider doing the same.  Michelle said that it would be nice if we could give them a calendar of state events.  Jen Roberts will give her something.  EASFAA is going to charge an up-front fee of $10 for broadcast messages and job postings on its list serve.  Michelle said that EASFAA requested a list of our members so that they can solicit MASFAA members to become members of EASFAA.  There was some conversation about whether we want EASFAA to be able to solicit our members.  Michelle said that they would like to have a free list of members’ addresses.  We will give them mailing labels one time only for free and after that charge them.  Jen Roberts wanted to know if we have any kind of rule that we don’t’ give out our list for solicitation.  There’s nothing in writing.  There was general agreement to waive the fee as a gesture of goodwill on a one-time basis and give them the actual labels rather than a list.  Michelle said the if MASFAA wants to have a state meeting at the EASFAA Conference they would like to know.  We have never had one before, so we won’t now.  She reported that EASFAA is looking at our whole mentoring project as a model, as is the Connecticut association, so she gave them David’s name.  

NEWSLETTER

Jennifer Roberts






Allesandra Lana-Cosgrove

Jroberts487@aol.com






lanza@amsa.com
Jen reported that due to a problem with mailing labels, the November Newsletter came out in December.  They are hoping that the December/January issue will go out on time. The next issue is really packed including several, full pages of photos.  They’ll wait until the Newsletter is out and then they’ll put the photos on the website.  They summarized almost all of the Conference sessions.  They have information on how to get the session handouts online.  The deadline for next issue (February) is January 15th.  They sent out the 20 questions to several folks to see if they can get someone for the ‘Mystery Person’ column.  Scott said that they could put the information about reauthorization in any issue; just let them know.  Scott will send it and she’ll fit it in when they have space.  Jen asked if the evaluation forms for the pre-Conference session were available.  Chris Earnshaw will send the evaluations to Jen to include some information in the newsletter about the pre-conference session.

Michele said that NASFAA is looking for representative-at-large and she would like to nominate some folks.  So let her know if you’re interested.  The responsibilities include four meetings a year in Washington, DC the costs for which NASFAA covers.  

COMMITTEE ON ENHANCING ETHNIC DIVERSITY

David Janey





Kathleen Gibbons

djaney@bu.edu





Kathleen_gibbons@nelliemae.com
David reported that the Committee met last week and is thrilled to have a new member from UMass Boston:   Joyce Ray.  They will possibly have a few more new members as well.  He gave an update on the Informational Network.  There have been five requests for mentors.  Nine folks have volunteered to become mentors.  David passed around a letter that he will use to send to folks who apply for financial aid positions but are not hired.  They will send this letter to disseminate information about MASFAA and the Informational Interview Network.  He’ll get something into the newsletter about this.

Since the new member packet should include the Information Network brochure he’ll send 100 copies to the Public Relations Committee.  He said that there was a profile about Joel in the last Newsletter.  There was some discussion about other folks to profile, including David, Yvonne, and Jen Roberts.  

DEPARTMENT OF EDUCATION

Christopher Fiori
fioric@middlesex.cc.ma.us
Chris talked with Kevin Thompson of the U.S. Department of Education who confirmed that the Department will be providing internships for the summer but there has been a re-organization.  He wants Chris to call back in January.

NOMINATING COMMITTEE

Eileen O’Leary

eoleary@stonehill.edu
Eileen reported that they spent December soliciting nominations for the positions:  President-Elect, three Members-at-Large, Secretary, and Associate Member-at-Large.

The Committee will meet by telephone at the beginning of January to prioritize nominations and will ask folks if they want to run in mid January.  They hope to have a slate by January 10th.  They’ll give the slate of candidates to the Technology Committee to start its work with the company that assists with the online election.  Voting will start on February 1st and folks will have two weeks to vote.  There will be two different sets of voting.  Active members will vote for Executive Council President-Elect, Secretary, and the three Members-at-Large. Associate members will vote for associate members to vote for the Associate Member-at-Large.  They’ll send a letter folks who don’t have an email to ask them to go to website to vote online.  

Eileen said that they could still use nominations for all of the positions.  The more nominations they have, the more likely it is that the slate will be balanced.  She has a list of the minority members who are voting members with a list of how many years they have been in the profession.

2004 Conference
Since election day is the first week of November and Thanksgiving is the third week of November, there was consensus for the Conference to run from Wednesday, November 17th through the 19th in 2004.  

MEMBERSHIP REPORT

Jenny Aylesworth






Shawn Morrissey

jaylesworth@bentley.edu





smorris@frc.mass.edu
Jenny said that our membership numbers will exceed last year’s since we have 749 members already.  The split between voting and non-voting members has remained constant.  We have picked up a couple of members from Rhode Island from the Conference, since folks were required to join MASFAA if they attended the Conference.

STRATEGIC PLAN
Jenny, Michelle, and Mike met last week to discuss the survey we are going to send.  This will start to address Goal 1 of the Strategic Plan to determine what the members needs are; what they want from the organization.  They initially thought they would have tracks for different groups but it got very confusing.  They decided to ask one set of questions, but to analyze it in terms of who answers.  They asked a lot of questions about the kinds of things MASFAA already offers.  They asked questions about what the different committees do.  They will focus questions about the conference more on folks who did not attend and to find out why.  Sherri asked all committee chairs to think about other things they should ask and to let them know.  They are basically describing what the committees do and what they currently offer and asking for opinions as to whether MASFAA members think that is good.  Sherri asked for feedback as to whether they’re going in the right direction. They’ll put together a draft for the January meeting.  

Yvonne said that Jolene, from the College Board will attend our January meeting. 

COLLEGE GOAL SUNDAY

Will Shaffner
wshaffner@amsa.com
Mike Mullaney introduced Will Shaffner, who is ASA’s Director of Lender & Strategic Partnerships.  He joined the Executive Council meeting to describe a funding opportunity that MASFAA may want to take advantage of.  He thanked Mike and Yvonne for getting him on the agenda.  He said that it would be a tremendous opportunity for MASFAA to make a contribution to Massachusetts.  The program started in 1989-1990 in Indiana.  In that state, there had been quite a problem with matriculation of students into colleges.  A lot of kids weren’t going to school and those that were weren’t taking advantage of the state grants available.  So, this is an early awareness program funded by Lumina.  They like to work with educational organizations to implement the program.  An organization applies for the funds with an application.

The early education effort is centered on an event called ‘College Goal Sunday.’  It is an event that aims to provide outreach to families and groups that are not comfortable or familiar with the FAFSA process.  They have had a tremendous impact by reaching out and bringing the expertise of financial aid professionals to these folks.  Once a year, the organization performs the outreach.  For five hours in February, families come to some announced locations with their taxes and W-2s and volunteers help them complete the FAFSA and get the forms out.  The primary purpose is to get them to apply and apply on time.  

The Lumina Foundation has provided funds for this and has started out with a few sites. There are now 34 sites around the country participating in the program.  In order to get started, it has to be supported by the state association.  Indiana’s financial aid association, IASFAA, provides 80% of the volunteers for the program.  Student loan associations can provide volunteers also.  There’s a logo associated with the program that would have to be used along with designated materials.  The application process takes about a year.  There was a November 1st deadline for 2004, but if MASFAA is interested in taking this on, there’s a possibility that we could still get in for 2004.  If we’re interested but don’t have time to do the application soon, we could look at it for 2005.    

There are some requirements for eligibility.  The association has to be organized as a 501c3, non-profit, organization that is educationally related.

A committee must be created to do the work of communication and external advertising and coordinating the volunteers.  Will believes that co-chairs with two subcommittees for such a committee would work well given the two main types of work to be accomplished.  

Will went over the funding for the program.  The first part would be a $7500 planning grant.  We would not be able to obtain these funds if we were interested in starting a program for 2004, but Will would be able to help us with the on-site visit to the College Goal Sunday program for the prior (2003) year, if we’re interested in doing this in 2004.  We’ve missed this.  

After that, Lumina provides $250,000 to seed the program for three years.  Other associations have used these funds for purchase of sweatshirt with a logo which the volunteers wear at the event and to pay for some advertising if you can’t get public service advertising in all areas of the state.  Will added that ASA is also committed to providing some additional funding as well.  ASA hasn’t decided on a dollar amount and it may depend on whether MASFAA wants to do it.  The Lender Consortium is also interested.  If MASFAA is interested, we could wait for 2005 and get the $7500 for planning.  If we do it in 2004, we could perhaps get the $7500 from ASA or Lender Consortium.  

Eileen said that the Educational Opportunity Centers (EOCs) and Higher Education Information Centers (HEICs) used to do this but stopped doing it since turnout was so low.  Lack of advertising was a large part of the problem.  Will said that in Indiana they got a spokesperson, a sports celebrity, to get the word out about the program.  You can start small and grow.  Indiana started with 10 sites and grew to 34 sites.  Massachusetts could still use the EOCs and HEICs as sites.  Michele said she has heard that they are doing the program in Washington, DC and Maryland.  Arizona, Kentucky, Hawaii, Maryland, and Delaware, among others, are also doing the program.

The funding from Lumina could cover the entire cost for this effort.  As long as the organization adheres to the requirements, the organization can apply again after the three years.  They will want to see the findings about how the program is managed and how many folks we’re reaching.  Lumina has a consultant, Ginny Washington, who works with the committees through the planning process.  Some states have hired a PR firm to help with this.  That’s part of the committee’s responsibility – to hire a PR firm.  

Will said that MASFAA Executive Council would have to decide if this is something it wants to do.  He said that it’s a lot of work – coordinating volunteers, setting up sites,  and hiring a public relations firm.  The sites in Indiana have computers so that families can do it online.  

He has not spoken with the other northeast states yet, but he may try to if he can under his title at ASA.  ASA’s role could be financial:  ASA and the Lender Consortium could contribute to the funds.  ASA could also contribute to volunteers.

Yvonne thanked Will for taking the time to present the information and said that we couldn’t make a decision today.  We’d have to have a conversation and make a decision later.  We would not be able to do it for 2004, but we’ll be discussing it and make a decision for 2005.  

Will said that he doesn’t have to be the contact.  He said that we could contact Jeanna Keller at Lumina.  

OLD BUSINESS

At the meeting prior to the Conference in November, there was a question about refund of a conference fee.  The person to whom we said we would not refund the fee has asked again whether we would give him/her a refund.  He/she was supposed to send to Yvonne more information, but she still has not received the information.  He/she would like to know why MASFAA loses $100 in expenses.  Folks agreed that that is not the issue.  Our policy is that we don’t give refunds.  Yvonne already explained this but he/she wanted further information about it.

Mike reported about the Style Guide.  He did a rough draft of the document.  He came up with topical areas that we would want to address:  fonts, use of logo, letter format, etc.  He scoured the web to see if other groups have done this.  Some colleges have long documents about that.  Mike distributed copies of the draft.  He is looking for guidance as to how to proceed.  Jen said that they have received positive feedback about the Newsletter but it doesn’t look like what he has described in the draft.  

DETAILS

Lystra has camera and she’ll bring it to the Round-Up.  Breakfast will be available at 10:00 and the meeting will start at 11:00.  Anyone who’s going out the night before can send an email to Eileen and Sue will send to her a list of hotels in Northampton.

Chris Fiori wondered if MASFAA has ever paid lobbyists for the state agenda and whether we  could use some of our funds to pay a lobbyist to communicate our ideas regarding state financial aid funding issues across?

Eileen said that private schools have AICUM lobbying for them and two-year schools have someone working on their behalf.  We believe that because MASFAA is a non-profit organization, we can’t ‘lobby’ but we can provide educational information.  The Government Relations Committee has reached out to state representatives through the trainings they have had.  There was some discussion about that and the best way to communicate with the state representatives.  Sherri will research whether we are allowed to lobby or hire a lobbyist.  

If someone is going to spearhead such an effort, MASFAA and the Government Relations committee could help with developing talking points, etc.  It’s a big project and you really need to get folks from the representative’s districts to speak to the representatives.  Pam and Chris think that it would be helpful for MASFAA to have an official point of view and to present it to the state representatives.  

Eileen said that AICUM has found that the representatives respond much more to students calling them than for an organization to do it.  So, as a nonprofit organization we can’t pay a lobbyist, but we may be able to pay someone to help us organize an effort.  We could do a postcard to students to urge them to contact their representatives.

January meeting

We’ll meet at Smith in the Merry Maples Conference Room, Lily Hall, 2nd Floor.   There’s a parking garage on campus.  Sue will get the information to Yvonne and she’ll send it out to everyone.  

A motion to adjourn was passed unanimously.  Meeting adjourned at  2:30.
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