Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Wellesley College

February 13, 2003

In attendance:  Sherry Andersen, Leah Barry, Nicole Brennan, Ken Burnham, Sherri Culp, Lystra Decious, Chris Earnshaw, Chris Fiori, Yvonne Gittens, Gail Holt, David Janey, Cathy Kedski, Alle Lanza-Cosgrove, Sue Lanzillo, Shawn Morrissey, Eileen O’Leary,  Elayne Peloquin, Julie Shields-Rutyna, Michelle Smith, Jenny Stephens, Lisa Talbot, and Michelle Tufau.  

Absent:  Janice Evans, Jean Fura, Kathleen Gibbons, Seamus Harreys, Catherine Miller, Mike Mullaney, Scott Prince, Jennifer Roberts and Sue Stano. 

President Yvonne Gittens called the meeting to order at 11:14 a.m.

MEMBERSHIP REPORT

Shawn Morrissey 





Jenny Stephens

smorris@frc.mass.edu





aylesworthj@yahoo.com
Shawn reported that we currently have 781 paid members, compared with 750 at the end of 01-02.  Of these, 513 (66%) are active members, 268 (34%) are associate members, 252 (32%) are graduate members, 178 (23%) are new members, and 494 (63%) have chosen to receive MASFAA publications in an electronic format.  Shawn reported that the welcome packets went out to new members in January and that the printed Membership Directory will be mailed out to requestors soon.

DEVELOPMENT REPORT

Cathy Kedski

ckedski@bridgew.edu
Cathy reported that she received the final sponsorship payment for this year.  She said that she recently received a call from the New Hampshire Board of Higher Education expressing interest in advertising in the Newsletter.   

GOVERNMENT RELATIONS REPORT

Seamus Harreys





Scott Prince

s.harreys@neu.edu





sprince@mefa.org
Neither the Chair nor the Vice-Chair was able to attend.  Sue reported that the Reauthorization Workshop went well.  The event was attended by approximately 50 people.  Yvonne said that she contacted NASFAA to ask if we could submit the legislative symposium for an award.  NASFAA informed her that we could submit the event even though it was not solely sponsored by MASFAA.  Since the award deadline has now passed, the Committee will consider submitting this project next year.  

PUBLIC RELATIONS REPORT

Sherry Andersen 





Jean Fura

sanderse@capecod.mass.edu




jfura@charteronebank.com
Sherry reported that the Committee has found its current goals and events to be in line with the new mission.  She said that the Committee has mailed calendars to all non-Conference attendees.  Sherry said that the Committee still has calendars available.

Sherry said that the Eastern Roundup will be held at the Wellesley College Club this evening.  The Committee has received 50 confirmations thus far.  Sherry said that the Committee decided to provide each attendee with one free drink ticket as a result of feedback from the Western Roundup.  

Sherry said that the Committee is concerned about remaining within its budget this year.  Sherri and Jenny confirmed that the Final Fling was not included in the PR budget, but rather under the Executive Council budget.  Since the PR budget includes the Eastern and Western Roundups, as well as the New Member Reception, the Committee will have enough money to cover its expenses. 

Sherry said that the Committee will be contacting each committee for a list of volunteers for the year-end pin and thank-you letter ceremony.  

PROFESSIONAL DEVELOPMENT AND TRAINING REPORT

Sue Lanzillo






Cathie Miller

slanzillo@frc.mass.edu




cmiller@amsa.com
Sue reported that the “Conversation With” event went well.  She indicated that the Support Staff Workshop will be held at the end of February and that the Committee is currently planning the Novice Seminar.  Sherri said that she has received several checks for Support Staff registrants.  She will give Sue the names of these individuals at the break.  

TECHNOLOGY REPORT

Leah Barry






Lystra Decious

lbarry@bu.edu





deciousl@babson.edu
Leah reported that the Committee is currently working on the online ballot.  She said that as of her last conversation with Betsy the Nominating Committee had not completed the slate.  Leah said that she will contact the Membership Committee to obtain the voting lists.  Although we need to send out a separate ballot to the active and associate members, ATAC will only charge us for one ballot.  

Leah reported that the Committee is working on the employment page of the web site.  The positions will have expiration dates and will be easily pulled down when positions are filled.  She will bring screen prints of the page, or do a live demo, at the March meeting.  Leah said that the mission and vision statement have been placed across the bottom of the web site.  She is working on getting them added to the listserv as well but is having some difficulty.  Leah said that the Committee will add the Novice Seminar to the web calendar.  Martha Johnston is working with David Janey to update the CEED site.  

Sherri asked if ATAC might be willing to produce our membership survey for us.  Leah will call them to check into this.  

Gail asked if the web order form for the College Savings Times could be set to print to one page rather than two.  Leah said that this problem can be fixed by posting the form as a PDF file.    

Jenny said that she noticed that the Executive Council minutes for this year are not posted on the web site.  Also, there are several outdated documents on the site, including the By-Laws and the CEED and Technology Committee goals.  Leah said it is possible that the web site reverted to a prior version.  She will look into this.

GRADUATE AND PROFESSIONAL CONCERNS REPORT

Chris Earnshaw





Elayne Peloquin

christopher_earnshaw@keybank.com


epeloquin@admin.nesl.edu
Chris and Elayne reported that the Committee has found its current goals to be in line with the new mission.  They said that they would like to expand their half-day pre-conference seminar to a full or three-quarter day event since it will be in Springfield this year.  The Committee may send a survey out to the graduate members to see what people think about this idea.  The Committee would like to compare this year’s seminar attendee list to the Conference attendee list to find out how much crossover there was. 

NEWSLETTER REPORT

Alle Lanza-Cosgrove




Jennifer Roberts

lanza@amsa.com




jroberts@nationaleducation.com
Alle reported that the February issue is in its final draft.  The issue should go out to the membership next week.  Although the deadline for the March issue was yesterday, the Committee will accept submissions until the 20th.  The deadline for the April issue will be March 12.  Alle said that Sherri worked with Steve to get the mission statement added to the Newsletter.  Alle said that she and Jen are writing an article for the March Newsletter about financial aid consultants who mislead students and parents.  She asked if the Committee should try to get the article published by a local newspaper.  It was thought that the Committee should definitely try to do this so that we can inform as many families as possible.   

CONFERENCE REPORT

Lisa Talbot

ltalbot@nelliemae.com
Lisa reported that she does not yet have a Vice-Chair.  She said that she has a list of people who are interested in joining the Committee.  The Committee will need about five new volunteers.  The Committee will meet in March to begin planning for the 2003 Annual Fall Conference, which will be held November 19-21 in Springfield   

CEED REPORT

Kathleen Gibbons





David Janey

Kathleen_gibbons@nelliemae.com



djaney@bu.edu
David reported that the Committee will have articles in the February and March issues of the Newsletter.  The Committee currently has ten mentors participating in the Informational Interview Network.  There have been about six mentees so far, some of whom have chosen more than one mentor.  Most of the mentees are not currently in the field.  The Committee asked that we refer candidates for jobs at our institutions to the IIN.  Sherri suggested that a link to the IIN be placed on the front page of the web site to make it more accessible.  

ED INTERNSHIP REPORT

Chris Fiori

fioric@middlesex.cc.ma.us
Chris reported that he has been in contact with the new internship coordinator.  Although in the past ED has sent out the internship mailing for us, Chris will create and send a mailing out himself due to timing.  The deadline for stipend applications will be March 15.  Jenny suggested that Chris send the materials out to the membership via the listserv.  Chris will contact the coordinator to verify ED’s application deadline as well as to make sure that the recipient of our scholarship will be selected to participate in the internship program.  Depending on ED’s application deadline, the Executive Council may be able to select the stipend recipient at the April meeting.  If this is not possible, the Executive Council will need to vote via e-mail.  

DETAILS

The next meeting will be held on March 13th at Babson College.  This meeting will be used to discuss how each committee’s goals fit with the new mission.  Meetings will also be held on April 3 and May 8.  The tentative date for the Final Fling is June 12.  It was determined that the Appreciation Dinner should be held separately from this event.  It was suggested that the dinner be held after the May 8 meeting.  Sherri reported that it will cost $750 to hold the dinner at the Medieval Manor in Boston and $1300 at the Mystery Café.  Sherry will get a quote on the Cape dinner train.  

SECRETARY’S REPORT

Janice Evans

jevans@bridgew.edu
Janice was unable to attend.  Sherri volunteered to take minutes in her absence.  Sherri presented the minutes from the January 9 meeting.  Cathy recorded the corrections to the minutes.  She will pass them along to Janice.  The Executive Council voted unanimously to accept the minutes as amended.

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri distributed copies of the most recent year-to-date budget, income and expense and net worth reports.  She reported that all of the Conference income should be recorded at this point.  She said that although the Conference Committee exceeded their budget by $1938.60, Conference income exceeded budget by $2,615, thereby placing the Committee ahead.  Sherri reported that membership income is over projected budget by $1,150.  She said that she just recently received the bill for the December Executive Council meeting and that she has not received the bill for the January meeting as of yet.  Thus, the Executive Council meeting budget is not yet reflective of actual expenses.  

Sherri reported that we currently have one CD, which matures on March 1.  She said that is likely that she will roll the CD into our money market account given current interest rates.  

Sherri said that she is working on getting quotes for commercial general liability insurance.  

The Executive Council voted unanimously to accept the Treasurer’s Report as presented.   

EARLY AWARENESS REPORT

Gail Holt





Julie Shields-Rutyna

g.holt@neu.edu



jshieldsrutyna@collegeboard.org
Julie and Gail reported that the Committee is currently planning its spring event, which will be held at Brandeis in May.  The event will bring guidance counselors and colleges together with the goal of helping them to build partnerships based on early awareness.  The Committee will have a table at the MSCA conference on the Cape to promote this event.  The Committee projects that the cost of this event will be approximately $2,700.  

The Committee is looking into hosting a Carnival of Learning as part of the 2003 Annual Fall Conference in Springfield.  It was suggested that Julie and Gail speak with Lisa about possibly using the Conference hotel for this event.  

Julie said that the Committee has not yet been able to discuss College Goal Sunday.  They plan to talk about it at the next meeting.

EASFAA

Michelle Tufau

mtufau@wellesley.edu
Michelle reported that Dallas Martin will speak at the EASFAA Conference on Reauthorization.  The Conference will be held in Hershey, PA.  The cost of the Conference will be $240 and the hotel rate will be $139 per night.  Michelle said that we should all be receiving something soon regarding registration.   

NOMINATING COMMITTEE

Eileen O’Leary

eoleary@stonehill.edu
Eileen reported that the slate has been completed.  She said that the names and statements have been sent to the Technology Committee for the online ballot.  Eileen will give the Committee a cover letter to send with the e-mail notifying members of the availability of the ballot.  ATAC will send out one reminder before the close of the ballot.  The Membership Committee will contact the members in the database who do not have e-mail addresses to try to obtain this information before the ballot is sent out.  If they do not have an e-mail address, they will be sent directly to the online ballot site.  

STRATEGIC PLAN

Jenny reported that she has changed her last name to Stephens and that she will be leaving Bentley at the end of the month to work for UMASS.  Jenny distributed copies of the draft membership survey that she, Sherri and Michelle Smith put together.  Meeting attendees reviewed the survey and offered a number of suggestions.  

It was suggested that we change the wording on the first question such that we ask people to choose the title that best describes their job.  It was also suggested that we add a new question asking what functions people perform in their offices so that we can get a better idea of what kinds of training people need.  

It was recommended that we use the same ethnicity categories that are used in the membership database and that we give people an opportunity to choose more than one, if applicable.  It was suggested that we add questions regarding gender and age.  

Sue said that people rarely respond to open-ended questions about what new events they would like.  She thought it might be more productive to give a list of possible training topics and to allow members to rank order their preferences.  She and Cathie will provide Jenny with a list of possible topics.  

Since the committee and service descriptions are very long, it was suggested that we put them in the survey as a link that people can click on if they want more information.  

Alle suggested that we add a question asking people how often they want to receive the Newsletter.  Sponsorship would have to be restructured if the frequency of the Newsletter is changed.  It was suggested that if we reduce the number of Newsletter issues per year, and thus offer sponsors fewer advertising opportunities, we could allow sponsors to market their products on the listserv or allow them access to mailing labels for this purpose.  It was determined that we should also ask if members would stop reading the Newsletter if it were only offered in an electronic format.    

Leah and Lystra said that they would like some more specific questions regarding the web site and the listserv.  They will write up some questions and give them to Jenny.  

Since the Conference Committee already surveyed Conference attendees this year, it was suggested that the questions in this section target those who did not attend.   

Gail and Julie said that they would like to ask some questions that are different from the other committees since many members are not familiar with the Committee.  It was suggested that we omit the quality question for Early Awareness.  Gail and Julie would like to add questions regarding the membership’s need for assistance in creating early awareness initiatives, etc.  Gail will forward specific questions to Jenny.

The survey needs to be sent out to the membership as soon as possible so that the results can be evaluated prior to the budget process.  It was decided that we will discuss the survey results at the May meeting and then vote on the budget in June.  

The meeting was adjourned at 4:45 p.m.

Respectfully Submitted,

Sherri M. Culp
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