Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Babson College

March 13, 2003

In attendance:  Leah Barry, Kenneth Burnham, Sherri Culp, Lystra Decious, Christopher Earnshaw, Janice Evans, Kathleen Gibbons, Yvonne Gittens, Seamus Harreys, Gail Holt, Catherine Kedski, Susan Lanzillo, Shawn Morrissey, Michelle Smith, Sue Stano, Lisa Talbot
Absent: Sherry Andersen, Nicole Brennan, Christopher Fiori, Jean Fura, David Janey, Allesandra Lanza-Cosgrove, Catherine Miller, Eileen O’Leary, Elayne Peloquin, Scott Prince, Jennifer Roberts, Julie Shields-Rutyna, Jenny Stephens, Michele Tufau

President Yvonne Gittens called the meeting to order at 10:55.

PRESIDENT’S REMARKS AND INTRODUCTION

Yvonne Gittens

gittens@mit.edu
Yvonne informed everyone that the Executive Council met in Executive Session at the end of last month’s meeting and accepted the resignation of Mike Mullaney.  He resigned due to missing the requisite number of Executive Council meetings.  Yvonne said that she had appointed Chris Earnshaw to fill in as Associate Member-at-Large for the remainder of the year.  
In response to Yvonne’s question, Leah said that the set up for the annual meeting online is nearly complete.  Yvonne reminded everyone that, with a few exceptions, the focus today will be on committee goals and how they match up with MASFAA’s new Strategic Plan and mission.
SECRETARY’S REPORT

Janice Evans

jevans@bridgew.edu
Motion to accept the minutes for the February meeting as amended was accepted unanimously.

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri distributed the reports.  $280 for the Conference is not included in these numbers and there will be more credit card funds as well.  $600 in advertising just came in.  Everything else is business as usual at this point.  Sherri asked committee chairs to please check figures to be sure they’re correct.  She just paid out the funds for scholarships and is still missing bills for the Round-Ups and for the Executive Council meetings for those dates.  She’ll follow up on that.  The Executive Council budget doesn’t reflect that.  The only remaining certificate of deposit expired on March 4th.  She learned that the rate is 1.75, so she rolled it over to a new certificate of deposit.  The interest for that certificate of deposit will appear in the next fiscal year.  She received liability insurance quotes from Hartford Ins. Co.  They are $500 per year with the same levels of coverage, but with none of the exclusions that the other policy had.  She wanted to know if we should go ahead with this, explaining that we did budget for this.  Yvonne’s motion to authorize the Treasurer to secure the insurance and send the check was approved unanimously.  Sherri received notice that we can no longer have an ATM card.  Jenny will use her own credit card when necessary and Sherri will reimburse her.  Sherri will research whether the Association can have a credit card and if so who could use it.  Sherri will do that.  Motion to approve Treasurer’s Report approved unanimously.
LEADERSHIP TRAINING REPORT

Sue Stano









Sherri Culp

sstano@hcc.mass.edu







 sculp@brandeis.edu
Sue reported that the training was very good.  Some of it repeated the financial information she had received at a Finance Conference.  They also heard from folks at NASFAA about the importance of being vocal about reauthorization.  According to Jane Oates, the increase in loan limits is threatened since the student aid organizations do not want to see increased loan limits.  They also talked to Matt Gilmeister, Representative Olver’s aide.  Fed-Up was voted down last summer.  Buck McKeon is disappointed that it didn’t go through and he will introduce it again with changes.  Fed-Up included extension of the 30-day delay waiver for first time disbursements and waiver of two disbursements for one semester loans for some schools.  Spouses would have loans forgiven as well for those firemen and policemen who were killed in the September 11, 2001 attacks and it would eliminate the drug question.

Kennedy has a couple of radical ideas:  increasing the income limit for automatic zero to $25,000, which would guarantee anyone who is eligible for a free lunch a Pell Grant; and elimination of a student wages from the need analysis formula.
Sue learned of an interesting program in Iowa.  Iowa has a conference focused on soliciting volunteers for state association work.  They will send the information out.  Iowa  had 36 volunteers for one position.  The Conference runs for five days in the summer and spring.  It offers training on how to run meetings, how to manage volunteers, public speaking, and legislative advocacy.  For part of the training, attendees work on a project and then go back and report on it.  All Conference dues are paid for by the association.  Selection of attendees is by folks who have been at the leadership conference in the past and have held positions in the association before.  Sue and Sherri felt good about MASFAA as an organization, particularly with regard to fiscal issues.  We have a large reserve fund compared to other organizations.  NASFAA is recommending a half-year in operating expenses be placed in reserve, a benchmark that MASFAA has already met.  A lot of other organizations have lower dues and lower conference fees.  We could consider reducing membership dues for a year or two and see how that goes.  We will still have excess funds this year that will go into reserves.  

There was some discussion about obtaining copyrights on music when we have events with DJ’s.  In these situations, we have to purchase the copyrights on the music.  To get the necessary permission, you send a check to one of two different places that would secure the permission for us.  Sherri will give the information to Lisa so that the Conference Committee will have it.  

Seamus suggested that perhaps it would be a good idea to give some folks a discount or waive the fee for membership or conference in order to keep folks involved in the association.  During these economic times we are probably losing some members due to the fees.

DEVELOPMENT REPORT

Cathy Kedski

ckedski@bridgew.edu
Cathy did not have anything specific on our sponsors to report.  She said that one of the tactics for the Strategic Plan is to find other sources of funding.  She attended a grant writing seminar so she’ll think about that as a possibility.  Also, she will conduct a phone survey of our sponsors to see if there are things we are not doing that we could be doing.  She has been looking at other organizations to find out how they raise funds.  We could do a survey right after the Conference that is directed to sponsors.  Or, perhaps next year we could add to the Conference survey a specific question directed to the sponsors.  Cathy reported that at the SIS Conference everyone was given 8 tickets with their names on them.  They had to have each ticket stamped by 8 different vendors to be entered in a raffle for trip to Italy.  This ensured that folks would go in and see the vendors.  We may want to do something like this.
MEMBERSHIP REPORT

Jenny Stephens







     Shawn Morrissey

StephensAgain@yahoo.com






smorris@frc.mass.edu
Shawn reported that we have close to 800 members.  He’ll get the numbers to Lisa about the Conference.  He thinks that membership is mission driven so they should be all set with the Strategic Plan.

COMMITTEE ON ENHANCING ETHNIC DIVERSITY

David Janey






 

    Kathleen Gibbons

djaney@bu.edu






     Kathleen_gibbons@nelliemae.com
Kathleen distributed information about how CEED goals fit into the new mission.  They outlined the mission, vision, and goals, their response to each, and how they believe the committee’s work meshes with them.  She will email the handout to Janice to include at the end of the minutes.  Sherri said that David reported last month that a lot of the folks signing up for the mentoring program are not part of the profession yet. She wondered if there is any way to target folks who are already part of the profession.  Kathleen said that they are sending out packets to non-white members who join the profession to welcome them to MASFAA.  They are also thinking about sending out packets of information to MASFAA members.  The packets would have information about MASFAA and the mentoring program.  They would rely on MASFAA members to send the packets out with their ‘so sorry’ letters to job candidates who are not selected for positions.  Sherri suggested posting that information on the web also.

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Sue Lanzillo








    Catherine Miller

slanzillo@frc.mass.edu






 
  cmiller@amsa.com
Sue reported that they had a lot of discussion about whether and how to restructure the committee given that a large part of the new mission is focused on training association members.  There was some discussion about the types of workshops that should be offered by the committee.  This will depend, at least in part, on the feedback that Executive Council receives from the survey that is being created so it is hard to determine at this point.  Committee members would prefer to keep the committee structure the way it is now, rather than adding a co-chair or dividing into two distinct sub-committees.  In their committee meeting, members came up with a lot of different kinds of workshops, but concluded that other organizations, including ASA and lenders, already provided a lot of these.  They had a great turnout for the novice workshop and would like to continue offering that workshop.  They also think that offering support staff workshops in two locations, one in the west and one in the east, really worked.  As things stand, committee work is in line with the new mission and they can revisit it when the survey results are in.  There was some discussion about increasing the number of workshops the same way they did with the Support Staff Workshop; offering workshops they already provide in more locations so more folks can really attend.  There was also some discussion about offering a certificate program with an actual curriculum:  federal programs; state programs; managerial skills, etc.  Folks could then use it on their resume.  
There was some discussion about whether MASFAA should offer programs that are already offered by some of our Associate members.  Some think that we should not compete; associate members will probably continue to offer those programs even if we offer them as well.  Others think we should offer our own programs, being careful to have trainers that are financial aid folks to be sure that the financial aid office perspective and expertise is being presented.  There was a suggestion that we could have some of our associate members sponsor some workshops since they do workshops already.  There was some discussion about what types of programs to offer if we continue to offer our own programs:  professional judgment and novice at a minimum.  All discussion may be premature until we get the survey.  On the other hand, some folks think that we should offer suggestions about possible programs in the survey.  For example, we could ask folks on the survey if they think we should offer the type of program that Iowa offers is members.  Yvonne thinks that the certificate program has merit.  It could be some kind of program that we put together that folks would attend in order to get the certificate.  Sue said that the committee came up with a list of 30-40 topics, but for the most part they are all covered already by associate member institutions.  Cathy Kedski suggested that it would be helpful to provide a series of seminars geared to different levels of financial aid experience:  novice level with a few sessions; middle managers with a few sessions; and higher level managers and directors with, for example, fisap workshops.  She thinks the biggest piece missing in terms of training is for middle managers whose next step is to director and know a lot about all of the programs, but don’t know about management issues at highest levels, such as doing an office budget and  fisap.  There could be three tracks:  entry level, middle level, and director level.  There was some discussion about working with associate members to assure quality control of the information being offered.  We couldn’t have associate members sponsoring events, though since it would require revision of our sponsorship program.  Everyone agreed to continue the discussion after we have received the survey results.
GOVERNMENT RELATIONS COMMITTEE

Scott Prince








  Seamus Harreys

sprince@mefa.org






 
s.harreys@neu.edu
Seamus reported that they will start to schedule congressional visits in Massachusetts and possibly in Washington D.C. for May and June.  They are trying to find out what is going on with the Massachusetts Office of Student Financial Assistance and to see if we can assist in any way.  OSFA has told them that MassGrant and other funds will be level funded for next year, although that may still be up in the air.  There will be more discussion about the McKeon proposal.  Buck McKeon proposed that if a school’s tuition exceeds the Consumer Price Index (CPI), it would have to write an explanation of why and if the tuition exceeded the CPI two years in a row, the school would lose Title IV eligibility.  We need to get information out there about why costs rise faster than some other consumer items.  

Seamus said that the committee’s goals align with MASFAA’s new mission, particularly goals 5 and 6.  Goal 1 is also related by the training they do and the congressional visits that members participate in.  Sue said that at the Leadership Conference she and Sherri received some nice handouts about congressional dollars by district.  She’ll send those to Seamus.  Seamus said that he has seen a quote somewhere that “Every dollar of financial aid spent results in $3 of tax revenue taken in.”
EARLY AWARENESS AND OUTREACH

Gail Holt








   Julie Shields-Rutyna

gholt@bu.edu







 
jrutyna@nelliemae.com
Gail reported that they are planning an event for June 3rd.  They will send two letters:  one for guidance counselors and one to college presidents to pass along to their financial aid folks.  This will be a training event for middle school guidance counselors and admissions counselors at institutions of higher education.  Gail said that the committee is interested in taking on College Goal Sunday and they are scheduled to meet with someone to talk about writing a grant proposal.  They would receive money for planning and promotion.  

Gail talked about how the committee’s activities align with the Strategic Plan and new mission.  They have had to revise the committee’s goals for the year, eliminating some of the ECAPP and Guidance  Counselor events.  They would like to pursue the College Goal Sunday program.  Nearly all 8th graders say they want to attend college, but only 50% of low income 8th graders are able to go to college.  In order to be effective, administrators must teach the public to an extent.  Admissions counselors at colleges prepare students in middle and high school about courses to take, but there is no equivalent for preparing them about financial aid.  Our job as financial aid counselors is much harder if folks don’t know anything about financial aid.  So, the committee would be serving the external constituencies mentioned in the Strategic Plan.  It helps the profession and its members by getting out there and letting folks know that financial aid folks are not the enemy.  With all of the financial aid cuts coming and loan limits perhaps not increasing, they feel that they need to get out there to help educate the community about financial aid.  Committee has made a lot of strides in the last few years in beginning to work with GEAR-UP.  That work should continue.  There are other agencies that do some of that but committee members think it is important that our profession remain involved in it.  High achievers with low income are 5 times less likely to go to college than high achievers with high income.  Yvonne said that if we start talking to late elementary school and middle school kids about financial aid, it will have an impact on our profession and on our members.  As a profession we need to set an expectation for parents that they need to get involved when their kids are a lot younger than has happened in the past.  They would like to assist partnerships to develop that would help kids and families get this information earlier.  

Seamus said that a congressional study found that one of the biggest problems in attending college is the lack of knowledge about funding for college.  It can be a very positive and fun discussion in eighth grade.  Yvonne thinks that if kids think there’s a way to fund education it may act as a spur for them to do better in their studies to strive for college.  The College Sunday Goal program will not require funds from MASFAA.  It’s a grant.  The Committee is still interested in having a Carnival of Learning with the MASFAA Conference next year.  If we can have the Carnival of Learning at Springfield College, we  may save some money.  

PUBLIC RELATIONS COMMITTEE

Jean Fura








    Sherry Andersen

jfura@charteronebank.com





sanderse@capecod.mass.edu
Neither chairperson was able to attend the meeting so there was no report.
CONFERENCE COMMITTEE

Lisa Talbot









LTALBOT@nelliemae.com
Lisa reported that the next Conference will be held November 19th through 21st at the Springfield Sheraton.  They are looking for more volunteers for the committee.  In accepting new members, she has tried to be very fair in her effort to get a good mix of schools: private, public, etc.  They have 5 returning members and 6 new members.  Sherry Andersen has been asked to be the Vice Chairperson.  They are working on developing a theme for the next conference and they already have some ideas for speakers.  They asked folks to suggest speakers as well.  
Sue has been working with a woman at the Westin in Waltham for the Conference for 2004.  It turns out that their meal prices are in line with other hotels in the area and they will work with her on that.  They’ll send Sue a contract.  The rooms will cost $139 per night.  We will be provided with 5 complimentary rooms, one free presidential suite, and free coffee breaks.  We’ll also be provided with five upgrades from regular rooms to better ones.  It’s a good deal.

NOMINATION COMMITTEE REPORT

Sue reported that the online election will go out next week.  Next year they should have a committee in place before the Conference so that they can meet at the Conference.  They could then get a nomination request out before Christmas and move the whole process up.  It takes a full month from the time they have a slate of candidates until the company can get it ready for the online election.  Sue said that she is looking for nominations for the new volunteer award.  The deadline for nominations is April 4th.  She put an article in the Newsletter and she’ll send an email to committee chairs, vice chairs and elected officers.  Associate members can be nominated for the award as long as they’re paid members.  
NEWSLETTER

Jennifer Roberts






Allesandra Lanza-Cosgrove

Jroberts487@aol.com






lanza@amsa.com
Neither chair could attend.  The deadline for the next issue was yesterday.
TECHNOLOGY COMMITTEE

Leah Barry







Lystra Decious

lbarry@bu.edu







deciousl@babson.edu
Lystra has been working on the employment portion of website and it’s nearly done.  Dan Barkowitz just joined the committee and is also working on that project.  The committee is also working on the survey.  Work on the online acceptance of the business meeting is almost complete.  

Committee members think that their work on the website is in alignment with goal 1 of the new Strategic Plan:  the primary information, links, and workshops from the Conference.  With regard to goal 2, they are getting the mission on the website and will work to get it on all list serve messages.  With regard to goal 3, they would like to work with PD&T on trainings that relate to technology.  They can also work with PD&T to get registration forms on the web.  For goal 5 they are assisting with the survey for government relations committee.  

Gail suggested reducing size of the mission statement on the webpage, so that it doesn’t look like it’s part of the information on that particular page.  Leah said that to post jobs, they will create a form for employers to use.  In the meantime, folks can just let them know.  The site is there, but since they are still working on it, they haven’t started to advertise it.  Lisa said that she is already getting calls about when the Conference will be for 2003.  She will call Brian who works on Conference issues.  He will work on moving the information for 2002 Conference to a ‘past conferences’ button, freeing the button for the 2003 Conference.  Sue said that the Government Relations web site needs to be updated.  

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE 

Christopher Earnshaw






Elayne Peloquin

christopher_earnshaw@keybank.com



epeloquin@admin.nesl.edu


Chris reported that they met just last week and spent the bulk of their time planning a pre-Conference symposium for next November.  Unfortunately having the symposium the day before the Conference would conflict with an Access Seminar.  Their plan B would be to have a post-Conference Symposium sometime in the first week of December for one day, somewhere in the Boston or Route 128 area.  They would like to hold it at a campus, perhaps Brandeis or Babson.  They’ll start to work out the details.  

With regard to the Strategic Plan and the new mission, Chris said that they do serve a specific population:  graduate and professional.  He went through each goal, having refined the committee’s goals to align with the mission.  The entire document is included at the end of the minutes.
EASFAA

Michelle Tufau

mtufau@wellesley.edu
EASFAA sent a letter to Yvonne regarding leadership development.  EASFAA would like us to complete a survey about leadership issues.  Perhaps they could assist with a MASFAA leadership training or offer their own leadership training similar to the one conducted by Iowa.  Sue said that perhaps the co-chair structure for committees and making an effort to ask new folks to volunteer has been one thing we have already done to get more volunteers so we can let them know about that.    

DOE FELLOWSHIP AND MASFAA SCHOLARSHIP

Christopher Fiori

fioric@middlesex.cc.ma.us
Yvonne received an email from Chris describing the DOE Fellowship and the MASFAA scholarship.  She’ll forward it to the Technology Committee to get it onto the web and to send through the list serve.  The department contact would need to have the applications there by March 28th.  To remind folks:  a student would go to Washington D.C. and work for the Federal Student Aid office on real financial aid issues, being paid by FSA.  We then provide the recipient of the MASFAA scholarship a stipend for housing.   In the past we have had an agreement with the DOE that they would accept for the internship the person to whom we give the scholarship.  Each applicant has to file two applications:  one to MASFAA for our scholarship and one to the Federal Student Aid program for the internship.  If we get folks who are interested we would have to meet in Executive Session to vote on the recipient.  Yvonne will send a letter on the MASFAA list serve with a cover letter and with an application to MASFAA for the scholarship and with an application to FSA attached.  The department application must be made by March 28th.  We can make a decision on our scholarship at the April meeting.  $2500 is currently earmarked for the DOE scholarship.  The interns are paid $10 per hour and are given a metro pass.  

DETAILS

Jen Roberts has the camera.  No one needs it soon for an event.  The next meeting is April 3rd at Babson, Reynolds, Room 241, breakfast available at 9:00 or so and we’ll start at 10:00.  We’ll do the budget in May or early June.  We’ll use May 8th for survey deadline and June 12th for budget finalization – same date as final fling.  Final Fling will probably be at Clark on June 12th.  May 8th meeting is at Babson, same place, same time.  The appreciation dinner will be the same day as the May meeting.  The possible locations for the appreciation dinner are:  Medieval manner, Mystery Café, and the dinner train on the Cape.
Sue said that she expects that the retreat will be held in the first or second week of August.  She has information from two or three places to make a final decision.  She asked if anyone has any particular dates they couldn’t attend.  She’ll have more information next month.  

OLD BUSINESS

Michelle Smith reported that they are still researching how to do the survey online.  They have contacted ATAC, which is doing the online voting.  They sent a draft survey and were pleasantly surprised that the quote was $1200 which is less than they had been expecting.  That price includes compilation of the data and online set-up.  ATAC would then give MASFAA the excel data for our use. It would take ATAC two to three  weeks to create the survey after it receives the survey from us.  Their ATAC contact suggests keeping the survey out there at least two weeks.  Michelle said that the committee can complete the survey by the end of April.  If anyone has any comments about the survey, please contact Sherri, Jenny, or Michelle so that they can finalize the survey.  Cathy Kedski  suggested that we offer a prize through a raffle for folks responding to the survey.  Kathleen Gibbons suggested a statement of how long it would probably take to complete the survey be included at the beginning of the survey.  Once they are done creating the survey, they will be sending it to Executive Council members to try it out.  Everyone should keep track of how long takes to complete.  Michelle will ask ATAC if a person would be able to start the survey and then finish it later.  There was some discussion about how to cover the cost of the survey.  Sherri said that they have $1000 budgeted for the ad hoc committee.  Leah said that there is still money remaining for the online elections.  A motion to transfer funds from the online elections to the ad hoc committee to complete the survey online was approved unanimously.  

Sherri suggested that we send a mailer to members that they can put on their desks to remind them of MASFAA new mission.  Some ideas included mouse pads for approximately $2000 and letter openers for approximately $600.  There was some discussion about giving something to folks at the conference and something else to mail.  

NEW BUSINESS

Sue Lanzillo said that NELNET sent $2000 to each state financial aid organization for use as a scholarship.  Sue Sullivan, who works for Bank North, will send the check to Sherri.  Cathy Kedski will call NELNET to see if they are looking for recognition.  If so, it may conflict with our sponsorship structure.  Sherri won’t deposit it into any account.  She’ll hold it until we determine if we can use it, without conflicting with our sponsorship rules.

Meeting adjourned at 1:40.

Respectfully submitted,

Janice Evans

CEED activities as they relate to the 

MASFAA mission Statement

Mission Statement

The Massachusetts Association of Student Financial Aid Administrators empowers its members to be educated, engaged, and effective professionals.

CEED exists to help enhance the effectiveness of MASFAA professionals as we strive to bring cultural awareness and appreciation to our increasingly diverse work and workplace.  CEED seeks to encourage MASFAA members to become more engaged in the profession by sharing their expertise and experience with people who are interested in joining or advancing in the profession.  

Vision Statement

To be recognized as a model for leadership in financial aid

The Informational Interview Network, sponsored by CEED  and www.masfaa.org, serves as a national model for innovation in mentoring.

Goals and Strategies

1.
Goal:  Make MASFAA a vital part of the professional life of its members

Strategies:

· Mentor, support, and retain financial aid professionals

· Better understand the needs of membership

· Promote membership involvement

· Provide appropriate forums to engage seasoned professionals

· Increase awareness of MASFAA’s power and influence

· Enhance the sense of community among members

· Improve communication within the membership and with external constituencies
The CEED Committee provides a resource for new aid professionals and those just entering the profession to be mentored and supported by seasoned professionals; encourages MASFAA members to become involved by volunteering as mentors.  Through the mentor program, more individuals will know about MASFAA and what the organization has to offer aid professionals, thereby possibly increasing membership and increasing the organization’s influence. CEED has also begun a profile series in the MASFAA newsletter to share the backgrounds and success stories about selected minority aid professionals.  The profiles help MASFAA members “get to know” other colleagues, thus enhancing MASFAA community spirit.

2.     Goal:  Insure that the Mission is known, understood, and implemented

Strategies:

· Publicize the Association's new mission, vision, and goals

· Evaluate and align committee goals and activities, with the mission, vision, and goals

· Evaluate and align the budget with the mission, vision, and goals
CEED has aligned its goals and activities with the MASFAA mission, vision and goals.  Going forward, we will include the MASFAA mission statement on any printed materials produced by the CEED committee (such as the IIN brochure).

3.    Goal:  Provide professional development and training opportunities that meet the needs of all MASFAA members 
Strategies:

· Structure and fund the Professional Development and Training Committee so that it becomes the pre-eminent activity of the Association
· Annually research the needs of the members
· Develop new and innovative training vehicles that include new methods, means, and media

· Increase the participation rate of the membership in annual professional development, training activities, and annual conference

CEED has sponsored activities at the conference that focus on reinforcing diversity as a priority and core value of the membership, which enhances the professional competence of the membership.

4.     Goal:  Strengthen MASFAA’s financial position
Strategies:  

· Review current sponsorship program, explore diversification of revenue stream, and re-evaluate reserve requirements
· Initiate grant-writing opportunities
· Review all expenditures to determine appropriateness

· Seek free alternatives to current expenses

· Annually review all fees charged to members

N/A

5. Goal:  Take a strong leadership role in the legislative, regulatory, and funding process on issues related to financial aid

Strategies:

· Monitor federal and state legislation, regulations, and funding levels

· Keep membership informed

· Prepare a MASFAA response when appropriate

· Encourage individual advocacy
· Encourage collaboration with other agencies, to these ends
N/A

6. Goal:  Participate in and actively promote the efficient delivery of student financial aid
Strategies:

· Provide a forum to facilitate discussion with delivery partners

· Monitor changes in the industry

· Keep membership informed

N/A

MASFAA Graduate and Professional Concerns Committee

The Graduate and Professional Concerns Committee (GPCC) is a rather unique committee within MASFAA as it is one of the few committees, if not the only committee, to serve a specific population of MASFAA.  Many of MASFAA’s new goals can be directly adapted to become the GPCC’s goals without our original goals losing their focus.

Purpose/Mission Statement

Facilitate the development of graduate and professional financial aid officers in MASFAA.

Goals and Objectives

1. Make the GPCC a vital art of the professional life of members that serve graduate and professional students.
· To that end, we are working to update our portion of the MASFAA website to become a valuable resource and reference tool for graduate and professional aid officers throughout the region.

· Members of the committee will continue to write articles concerning graduate issues for the MASFAA newsletter

2. Insure that the GPCC’s mission is known, understood, and implemented.
· Our mission can become clear through our website, newsletter, MASFAA’s annual conference, our annual symposium, and other appropriate venues.

3. Provide professional development and training opportunities that meet the needs of     

      our graduate and professional aid officers.

· Develop and maintain a one-day information session/symposium related to graduate and professional concerns.
· Organize and/or present at least three (3) sessions related to graduate and professional concerns at the annual conference.
· Cultivate a partnership with EASFAA’s Graduate Concerns Committee.  Utilize resources on a regional level that would be a benefit to MASFAA and the GPCC.
4. Strengthen the committee’s financial position.

· Explore sponsorship opportunities for our annual symposium.
5. Work with other MASFAA committees when appropriate to facilitate the needs of the graduate and professional aid officers.

· Make sure the Government Relations Committee is aware of legislative issues of  particular interest to the graduate and professional community
· Work with Early Awareness and Outreach to explore “early awareness” for potential graduate students.
· Continue to work with Conference, Newsletter, Technology, and all committees as needed.
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