Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Babson College

April 3, 2003

In attendance:  Sherry Andersen, Nicole Brennan, Sherri Culp, Lystra Decious, Christopher Earnshaw, Janice Evans, Christopher Fiori, Yvonne Gittens, Gail Holt, David Janey, Catherine Kedski, Allesandra Lanza-Cosgrove, Catherine Miller, Shawn Morrissey, Scott Prince, Julie Shields-Rutyna, Michelle Smith, Susan Stano, Lisa Talbot 
Absent: Leah Barry, Kenneth Burnham, Jean Fura, Kathleen Gibbons, Seamus Harreys, Susan Lanzillo, Eileen O’Leary, Elayne Peloquin, Jennifer Roberts, Jenny Stephens, Michele Tufau

President Yvonne Gittens called the meeting to order at 10:13 a.m..

PRESIDENT’S REMARKS AND INTRODUCTION
Yvonne Gittens

gittens@mit.edu
Yvonne opened with an expression of support for our relatives and neighbors over in Iraq.  

SECRETARY’S REPORT
Janice Evans

jevans@bridgew.edu
Motion to accept the minutes as amended was approved unanimously.

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri Culp distributed the reports.  She received the bills for the January and February meetings and for the Round-Ups.  She also just received the bill for the March meeting.  None of those are reflected in the Executive Council figures.  On the Income and Expense Report she has another check for Membership Dues and the Support Staff Workshop.  Sherri said that she has sent a check for the liability insurance, so we are covered next year for liability.  On the Net Worth report, one certificate of deposit  rolled over in March.  

Cathy Kedski checked with Bank North about the NelNet check and asked about intent.  He said that all states use the funds differently.  One organization gives the scholarship to high school seniors and others target the money for other things.  The donation is not part of their marketing budget.  It’s part of a national fund established for charitable contributions.  He said that he would understand if we have to reject the check.  Cathy said that neither he nor NelNet are expecting any kind of recognition.  So, we could use it and just send a thank you letter.  Yvonne is in favor of using it since there are no strings attached.  Sherri suggested that we use the funds from NelNet for an additional scholarship for the Department of Education internship since we have several applications this year.  She would need to create a new category of income into which to deposit the funds initially.  She also suggested that since the other scholarship is $2500, we move $500 from the Executive Council meeting budget to the Scholarship budget.  A motion to add a category entitled ‘Miscellaneous Income,’ to move the check from NelNet into ‘Miscellaneous Income,’ and then into the Scholarship budget, and to transfer $500 from the Executive Council Meeting budget to the Scholarship budget was seconded and approved unanimously

MEMBERSHIP REPORT

Jenny Stephens






Shawn Morrissey

stephensagain@yahoo.com





smorris@frc.mass.edu
Shawn distributed Membership statistics.  There has not been much movement in the last month.  They sent Membership Directories to folks who did not attend the Conference.  Elections were sent and 264 members had voted as of yesterday.  They will be sending a reminder tomorrow that Monday is the last day to vote.  Since there was a big surge of voting last year just before the deadline to vote, perhaps we’ll have another surge this year.

DEVELOPMENT REPORT

Cathy Kedski

ckedski@bridgew.edu
Cathy reported that she is in the process of asking sponsors to see what they would like us to offer for sponsorship benefits and to find out if they would switch to diamond with different benefits.  Yvonne and Sue suggested checking with NASFAA and EASFAA to see if they have some sponsors that do not already sponsor MASFAA and contact them to see if they are interested in doing so.

GOVERNMENT RELATIONS COMMITTEE

Scott Prince







Seamus Harreys

sprince@mefa.org






s.harreys@neu.edu
Scott reported that they had a great meeting last Friday.  They finalized their talking points.  They are putting together packets for Congressional visits.  There are only a couple of weeks during which Congress is in recess:  April 14th through the 25th and May 26th through the 30th.  They are also setting up meetings with a Massachusetts Congressional delegation.  Scott will be sending the schedule for Congressional visits and to request folks to join them.
Committee members are attempting to arrange a couple of ‘Conversation With’ seminars with folks from Washington on reauthorization issues.  Scott thinks that they will set up a couple of sessions on different days.  A possible time and place would be 10:00 to noon at Babson or Bentley.  

Scott said that they are trying to meet with as many Congressional delegates as they can, but they also want to send four or five folks down to Washington to meet with Jane Oates.  Jane has a lot of questions for us.  They could also visit NASFAA and the Department of Education while they are there.  They have submitted the MASFAA position papers to NASFAA and to the House and Senate Education Committees.  

EARLY AWARENESS AND OUTREACH

Gail Holt







Julie Shields-Rutyna

gholt@bu.edu







jrutyna@nelliemae.com
Julie reported that they put the College Savings Times on the MASFAA website under the Early Awareness section.  The Technology Committee will add a statement to the homepage of the website letting folks know they can download the CST.  Julie will send a list serve notice advertising the CST as well.  Yvonne suggested that a ‘What’s New’ section be added to the homepage.  Lystra will add one. 

Julie said that they’ll add slides for early awareness presentations.

Julie said that the event for the spring is coming together.  It will be on June 3rd at Brandeis.  Ann Coles will kick it off.  TERI has a new relationship with the U.S. Department of Education so she will be an effective speaker.  They are really hoping that the principal or other administrator from the Clark University Campus School, a charter school affiliated with Clark will speak at lunch.  The topic would be along the lines of what can be done when a college invests some resources in a particular project.  They also have four other groups speaking about different partnerships including Stonehill, USA Funds -  Unlock the Future Program, and Cape Cod Community College.  Also, they met with Will Shaftner about College Goal Sunday.  They’ll meet with Yvonne and Sue after this meeting to do some planning.  The program wouldn’t start until 2005, but it will take a lot of planning.  Julie said that invitations will go out for the June 3rd program on April 25th.  They’ll be sent to middle school guidance counselors.  They will also be sent to Presidents of colleges in Massachusetts, inviting them to attend as well as encouraging their Admissions, Financial Aid, and/or Enrolment Management professionals to attend as well. They’ll also send a list serve notice to MASFAA members.  Attendance will be limited to 50.  

PUBLIC RELATIONS COMMITTEE

Jean Fura







Sherry Andersen

jfura@charteronebank.com




sanderse@capecod.mass.edu
Sherry reported that Jean is collecting the names of all MASFAA committee members.  She’ll order the pins for the final fling on June 12th at Clark.  The Public Relations Committee will send the invitations.  Yvonne will discuss it with Public Relations.  

Sherry discussed the role of the Public Relations Committee to MASFAA’s new mission.  She said that the Public Relations Committee with its volunteer work and drives is central to making MASFAA a vital organization.  They will be creating a new publication that MASFAA can use to educate folks about the organization for its members.  They also serve a key role by providing social and networking events, such as the Round-Ups, for members.  The Committee also organizes formal appreciation for the work of volunteers with the pins and thank you notes.  

CONFERENCE COMMITTEE

Lisa Talbot









LTALBOT@nelliemae.com






Lisa reported that they had their first meeting on March 20th.  She has asked Committee members to think about theme ideas for the next Conference.  Sherry and Lisa will be visiting the Sheraton in the spring to meet with the sales coordinator to check out the space and where to locate events.  

COMMITTEE ON ENHANCING ETHNIC DIVERSITY

David Janey







Kathleen Gibbons

djaney@bu.edu





 Kathleen_gibbons@nelliemae.com
David reported that they have been discussing ideas for activities they would like to sponsor at the next Conference.  They have spent time on the mentoring guide.  They have 10 and will soon have 11 mentors. The Technology Committee is working on their page on the MASFAA website.  Hopefully, their site will get more traffic.  Work on the Employment and Mentoring button is almost complete.    

Sherry said that Jean is still receiving forms from folks hoping to volunteer.  She will notify those folks so that they’ll be referred to committees for next year.  Sherri Culp wondered when they would do the volunteer drive for next year.  Cathy Kedski said that during the Novice Workshop they start to talk about opportunities to volunteer so June might be a good time.  

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Sue Lanzillo







Catherine Miller

slanzillo@frc.mass.edu






cmiller@amsa.com
Catherine reported that the Novice Workshop is on June 4th at Wellesley.  Yvonne and Sue will attend.  The President usually says a few words at the end of the day.  Committee chairs are also invited to speak to the attendees as well.  There will be a panel this year with representatives from different types of colleges and someone from Nellie Mae.  

Sherri Culp said they just got the contract for the survey so it will be going out soon.  They hope to have responses back before May.  The Novice Workshop is the last seminar for PDT this year.  

TECHNOLOGY COMMITTEE

Leah Barry







Lystra Decious

lbarry@bu.edu







deciousl@babson.edu
Lystra reported that Leah is working with Mike Mullaney on the online approval of the minutes.  Voting ends Monday.  The survey will be sent out shortly after that.  The Job Opportunities page is up and she has worked on the form so that employers can post jobs online.  She requested that folks look at it online and give her suggestions and feedback.  She has put a few jobs on the site for folks to review.  Alle confirmed that the job postings for the MASFAA Newsletter are obtained from list serve notices or employers contacting them directly.  There was some discussion about whether to continue to list job postings in the Newsletter.  Folks agreed that it is not useful since so often the jobs listed are already filled by the time the Newsletter comes out.  In the future, job listings will be posted on the web and in emails by list serve.  

The MASFAA Mission and Vision statement size has been reduced on the web pages and the date for the 2003 Conference is now on the web.  Lystra said that the Committee needs at least five new members.  She would like to get them started as early as possible since they have a lot of things going on right now.  They have quite a bit of summer work.  She will send a list serve notice asking for volunteers.  Lystra said that the Government Relations Committee has given them updates for the web.  She is thinking of restructuring the assignments to assign one member per committee so that the work is shared.  

Gail wondered if we had ever considered hiring someone to take a look at the website for recommendations for design.  Lystra said that it would be a good idea if we decide that it fits with our goals for next year and the new Mission.  

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE 

Christopher Earnshaw






Elayne Peloquin

christopher_earnshaw@keybank.com



epeloquin@admin.nesl.edu
Chris said that they don’t have too much to report.  They are planning a Graduate Symposium for December.  They will be looking for new committee members for next year. 

EASFAA

Michelle Tufau

mtufau@wellesley.edu
There was no EASFAA report this month.

NEWSLETTER

Jennifer Roberts






Allesandra Lanza-Cosgrove

Jroberts487@aol.com






lanza@amsa.com
Alle reported that they have great ideas for articles for the next few issues.  April 16th is the deadline for the next issue.  Ideas for hot topics are welcome.   They put feelers out for a co-chair for next year.  May 14th is the deadline for the last issue.   They will start to phase out the Job Opportunities section. The April Newsletter will be the last issue to list jobs.  They are also are looking for new members.  

Alle prepared a document discussing how the Committee’s goals fit with the Strategic Plan and Mission.  They provide members with timely articles on relevant student aid topics.   The Newsletter is key to making MASFAA a vital part of the life of its members.  The Newsletter is also central in getting the new Mission out to members since they publicize it in the publication.  They publicize Professional Development and Training activities to let folks know when they’re scheduled.  They strengthen MASFAA’s financial position by drawing sponsors who want to advertise.  The Newsletter provides strong leadership in legislative issues by providing articles on relevant legislation.  Finally, the Newsletter participates in the delivery of financial aid by providing articles that explain the process 

DOE FELLOWSHIP AND MASFAA SCHOLARSHIP
Christopher Fiori

fioric@middlesex.cc.ma.us
We have the applications for the DOE Internship and will be meeting in Executive Session after this meeting to decide on the recipients.  
NOMINATION COMMITTEE REPORT

Sue reported that Monday is last day to vote, so we’ll have the results shortly thereafter.  Every person running in the election will be contacted after the election.

Sue said that chairs need to think about folks to nominate for the Volunteer Award.  There was some discussion about the award.  The award was created to recognize the volunteer work of someone who has not necessarily been working on MASFAA matters for a long time.  The recipient would probably not be eligible for the Presidential, but would have contributed to MASFAA with their volunteer work during the prior year.  Committee chairs should write nominations to let us know why they think a particular person should receive the award.  Each committee would probably nominate one person, but if they want to they could nominate more than one and then write them both up.  Executive Council will then meet in Executive Session to make the decision.  If committee chairs don’t have one person who has really done the kind of work that they feel is worthy of the award, they don’t have to nominate anyone.   

STRATEGIC PLAN REVISITED
Michelle Smith reported that they have submitted the survey to ATAC.  She asked them a couple of  questions about estimated time frame to complete the survey.  She will send us a link to do the survey ourselves to figure out how long it takes to complete.  They will then be able to put that information on the survey when it is sent.  They cannot accommodate stopping and re-starting on the survey but you can go back and start it from the beginning.  Folks will have to list their email addresses to qualify for the prize.   The survey needs to be tested first, and then they’ll get it out.  They will give MASFAA members two weeks to complete the survey.  It would be ideal if the survey were done by May 8th to be able to use it for budget discussions.  We could also schedule an additional budget meeting between our May and June meetings.  It takes them about a week to compile the data.  So, it will be about three weeks from the time we send the survey to members until it’s done.  After checking the timing, Michelle confirmed that we could complete the survey, including the results by May 8th.  

DETAILS
We still need to make a decision about the appreciation dinner on May 8th.  There was some discussion of where to have the dinner. Yvonne made a call and finalized the location at the Spirit of Boston.  Jen Roberts has the camera.  Our next meeting is on Thursday, May 8th starting with lunch at noon and then around 4:00 everyone will leave there to go to Spirit of Boston.  

At the May meeting we’ll discuss the survey results.  Committees will then have to get their proposed budgets to Sherri by May 15th.  The Finance Committee will meet sometime before the June 12th meeting and will then present the proposed budget to the Executive Council for a vote on June 12th before the Final Fling.  Cathy Kedski will research space at Bridgewater State College for May 29th for the Finance Committee meeting.  The Finance Committee is comprised of Yvonne Gittens (President), Sue Stano (President Elect), Eileen O’Leary (Past President), Sherri Culp (Treasurer), Janice Evans (Secretary), Cathy Kedski (Development Chair), and Jenny Stephens (unofficial Past Treasurer).  
NEW BUSINESS

There was no new business.
OLD BUSINESS

Sue Stano said that we still need to decide if we are going to order any products printed with MASFAA’s new mission.  Sherri will get some samples for the May meeting.  

Meeting adjourned at 1:08 p.m..

Respectfully submitted,

Janice Evans
Secretary of MASFAA
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