Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Babson College

May 8, 2003

In attendance:  Sherry Andersen, Nicole Brennan, Kenneth Burnham, Sherri Culp, Lystra Decious, Christopher Earnshaw, Janice Evans, Kathleen Gibbons, Yvonne Gittens, Gail Holt, Catherine Kedski, Allesandra Lanza-Cosgrove, Susan Lanzillo, Shawn Morrissey, Jennifer Roberts, Julie Shields-Rutyna, Susan Stano, Lisa Talbot
Absent: Leah Barry, Christopher Fiori, Jean Fura, Seamus Harreys, David Janey, Pam McCafferty, Catherine Miller, Eileen O’Leary, Elayne Peloquin, Scott Prince, Michelle Smith, Jenny Stephens
President Yvonne Gittens called the meeting to order at 1:15 p.m.
PRESIDENT’S REMARKS AND INTRODUCTION
Yvonne Gittens

gittens@mit.edu
Yvonne welcomed everyone.
SECRETARY’S REPORT
Janice Evans

jevans@bridgew.edu
Motion to accept the minutes as amended was approved unanimously.

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri Culp distributed the reports.  There is not much going on now.  She is going to try to close out the year in July.  Please get all expenses to her as soon as possible.  She has had yet more membership money coming in.  The $2000 from NelNet was deposited as ‘Miscellaneous’ income and then moved into the Scholarship budget.  Sherri has caught up on most Executive Council meeting expenses.  She wanted to know if everyone received the budget request report last week.  All indicated that they had.  She’ll want to get those back completed by May 15th.  Folks can fax, email, or mail them.  The Finance Committee will then meet on May 29th to set up a proposed budget.  We’ll have a final meeting at the final fling for the Executive Council to vote on the budget.  A motion to accept the Treasurer’s report was approved unanimously.
MEMBERSHIP REPORT

Jenny Aylesworth







   Shawn Morrissey

StephensAgain@yahoo.com




                        smorris@frc.mass.edu
Shawn reported that he just received a few more memberships yesterday.  He’ll apply those to next year.  They plan to send out membership forms in early to mid-June and the process will be available online as well.   On the renewal form there is a place for members to let us know if they want to volunteer.  Sherry will talk to Jean about coordinating with the Membership Committee so that the renewal form and membership form can be sent together.  
DEVELOPMENT REPORT

Cathy Kedski

ckedski@bridgew.edu
Cathy inquired about stationary for her work on sponsorship.  It would be better to have the names of the Executive Council for next year.  Sherri Culp will talk to the printer about that.  They should be done within a few weeks.  They have talked about investigating MASFAA’s current sponsorship structure.  Sherri Culp said that that can be discussed at the Finance Committee meeting.  Gail said that the Early Awareness Committee may include a suggestion in their budget regarding sponsorship.  In particular, they are going to suggest that we exclude the Carnival from the usual sponsorship structure so that there’s some flexibility.  She’ll write up a proposal and get it to Sherri Culp so that the Finance Committee can consider it.  Cathy Kedski will work with Sue Stano on the cover letter to go to sponsors.  
COMMITTEE ON ENHANCING ETHNIC DIVERSITY

David Janey








   Kathleen Gibbons

djaney@bu.edu






    Kathleen_gibbons@nelliemae.com
Kathleen reported that they have tried to write up a process for the INN; what the process will be when a request comes in.  They also want to track ethnicity and results.  They have had 7 inquiries so far and they need to assign folks to the new requests.  Kathleen said that Ina Frye, who works in the Financial Aid Office at the Boston University School of Social Work, will be her co-chair for next year.  The Committee is working on ideas for events to sponsor at the Conference.  They hope to hire an entertainment student group as they did last year.  They are also trying to get a speaker to discuss affirmative action, especially as related to the University of Michigan case.  Finally, they are discussing the creation of a mentoring guide.

GOVERNMENT RELATIONS COMMITTEE

Scott Prince








  Seamus Harreys

sprince@mefa.org







s.harreys@neu.edu
Gail Holt delivered a report from this Committee.  She said that MASFAA’s reauthorization position papers have been sent to the U.S. House and Senate.  The House is moving on a much faster track than the Senate and is reviewing reauthorization now.  There will be four more bills and then they will have a meeting by the end of the month.  They are also hoping to have legislation written by the end of the summer.  The Senate won’t look at it until next year.  They are hoping that by July 2004, the bills will be going to the President.  Kathleen Smith and Jeff Andrades will be doing ‘Conversations With’ seminars.  The Committee has started to meet with representatives, including Marty Meehan, and have scheduled others.  The plan to travel to Washington is on hold since the House is moving so fast.  They’re waiting to find out from Jane Oates if they should go or not.   Sue wanted to know if they will be speaking about Buck McKeon’s latest proposal when they go to talk with representatives.  Gail will ask them to consider that.  
EARLY AWARENESS AND OUTREACH

Gail Holt








   Julie Shields-Rutyna

g.holt@neu.edu






JSHIELDSRUTYNA@collegeboard.org
Gail reported on the event they will be holding in June at Clark from nine o’clock to two o’clock.   Clark’s President Bassett will be the speaker for lunch and there will be five presentations.  The Committee invited all MASFAA members to attend the event.  Continental breakfast and lunch will be offered.  Invitations have gone out to Middle School guidance counselors, College presidents, and Gear-up principals and they are starting to receive responses.  The event was expanded to allow 100 participants with a goal of 50 representatives from school and 50 from colleges. 

On a different subject, Gail reported that Julie had placed two full presentations on the MASFAA website – one geared to High School Financial Aid Nights and one for Middle School presentations.  Kate Carnavale will be the new Vice chair with Gail.  
Gail reported about College Goal Sunday and distributed a handout.  Will Shaftner presented to MASFAA a while ago.  With this proposal, MASFAA wouldn’t have to provide funds and if we participate, we would join a group of organizations that also participate.  Gail said that the materials speak for themselves.  We would apply for a grant of $7500 from Lumina to fund:  1. travel to a College Goal Sunday site in February 2004 to observe the program in action, 2. organizational meetings to determine interest and capacity of financial aid leaders to undertake such an effort, and 3. efforts to determine whether the state can secure the basic structure to support the organizational structure.   The Lumina Foundation would then commit from $250,000 to $300,000 over a three-year period to replicate College Goal Sunday in their state.  In order to ensure credibility and that there are enough  people to work on the project, a requirement for the project is for a state organization to take on the project.  This would also ensure that there are appropriate forums in place to help families complete the information.  It would be necessary to secure local funding to supplement that grant.  ASA and the Lending Consortium are possibilities for that.  MASFAA would need to agree to use the College Goal Sunday name, logo, and graphic designs.  If MASFAA were to go forward with this, in the fall of 2003 the Committee would draft a letter to request the exploratory grant, which would be received January 2004.  Designated persons would visit a College Goal Sunday event in February 2004.  The program grant would be available in March and planning would then start for the College Goal Sunday event in February 2005.  

Gail said that MASFAA has now heard from members, through survey responses, that it is important for MASFAA to be involved in giving membership a way to build connections and get resources out to families for college.  An extremely important benefit of doing this project is that they will have a direct way to publicize the event and an avenue for MASFAA members to volunteer their time to this effort.  MASFAA has a strong membership and since it is such a large organization, we are a prime group to be added to their list of participant states:  Arizona in 1997, Kansas in 1999, Kentucky in 2001, Washington D.C. in 2002, and Hawaii and California most recently.  We could never do a project of this magnitude on our own.  

Gail said that we would need to understand what our tax implications would be.  As a ‘501(c)3’ organization, at least one-third of our income must come from public sources.  Currently over 90% does.   Therefore, even adding $100,000 for a given year, we would be okay with that requirement.  It would allow room from other sources.  Also, organizations that earn over $250,000 would have to undergo an audit.  We are right at that level and adding this grant would put us over.  Therefore, we would have to plan on having an audit conducted.  Currently, we pay $1500 to have our taxes done.  We would have to pay approximately $5000 for the taxes and an audit annually.  We do have the revenue.  Julie added that based on the survey responses, financial aid folks in this state want this kind of activity to happen.  While the basic program is to help folks fill out the FAFSA, there is room for variations by state.  We could set up a program to offer help by website.  We could have speakers at the College Goal Sunday event as well.  There would be advertising by TV, radio, etc.  We would probably start with four or five sites for the first year but the number of sites could grow in later years.  We would use some of the funds from the grant to hire a public relations firm.  One big piece of the program is to get a famous person to speak at the event.
Julie said that Lumina wants this to be extended across the country.  We would start this and then continue every year.  Gail and Julie propose that the Early Awareness Committee would work on this project, but whether it stays with that Committee, which has other events as well, or is planned in a different way is up in the air right now.  Sue Stano said that it makes sense for the Early Awareness Committee to keep it through the planning stage and then once it gets closer to using the funds for planning the event, perhaps an ad hoc committee could be formed, including core folks from the Early Awareness Committee and folks from each of the locations.  Julie said that they envision each site to have a coordinator.  Funding is for three years, but would be continued if it’s successful.  Gail said that they aren’t sure just how the funds are fronted, but it appears that you get the money and then provide documentation of how it was spent.  She doesn’t think that MASFAA would have to front it.  Kenneth Burnham asked what the sites would be.  Julie said that sites could be schools or hotels.  They would hope to have a mix of these.  Depending on how many folks they expect to attend, they would determine how many volunteers to have on hand to help with FAFSAs.  They could offer a presentation and maybe have computers on hand for EFC calculations.  There would be a lot of information going to families, including a description of what will happen during that day.  
Sue Stano’s moved to approve the proposal for MASFAA to participle in developing and sponsoring a College Goal Sunday.  Sue Lanzillo seconded and the motion was unanimously approved.

PUBLIC RELATIONS COMMITTEE

Jean Fura








        Sherry Andersen

jfura@charteronebank.com




                 sanderse@capecod.mass.edu
Jean has ordered pins for the final fling.  She received the volunteer list.  There are 126 volunteers.  She is having ‘thank you’ note cards printed.  The invitation to the final fling will be sent to Steve Culp soon.

CONFERENCE COMMITTEE

Lisa Talbot 








       Pam McCafferty

LTALBOT@nelliemae.com





      
 pmccafferty@fsc.edu







Lisa reported that they met at the end of April.  She congratulated Sherry Andersen on becoming the next President Elect for MASFAA.  She is happy for Sherry, but is sad to lose her as Vice Chair.  Lisa has asked Pam to come back to help her out as chair and she has agreed.  Lisa reported that she has visited the Sheraton in Springfield with both Sherry and Pam.  The event rooms will hold 77 people.  She has booked an overflow hotel for overnight stay at the Marriott since the Sheraton has only 260 rooms.  They are planning to hold an off-site event for Thursday.  One possibility is to hold it at the Basketball Hall of Fame.  There is a high rental rate of $2500 charge for non-profit organizations, but she’s waiting for the entire quote on that.  If anyone has any type of agreement to allow us to get a better rate, let Lisa know.  They are still looking for speakers.  They have chosen a theme for next year:  Empower/Educate/Engage MASFAA 2003.  Their goal is to have the website revised with information about the Conference by June 2nd.  To get the group rate of $119 for the Marriott, attendees will need to call to reserve the room by October 29th.  Kathleen Gibbons indicated that they will need to discuss with Conference Committee members a deadline for the CEED Committee to provide a speaker if they can get one. 
PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Sue Lanzillo








     Catherine Miller

slanzillo@frc.mass.edu







   cmiller@amsa.com
Sue Lanzillo reported that they are having a meeting next week.  There is only one workshop remaining: the Novice Workshop.  They would like to have one representative from each committee attend that workshop.  They will hold a Committee retreat in the summer after the MASFAA Retreat.

TECHNOLOGY COMMITTEE

Leah Barry








         Lystra Decious

lbarry@bu.edu








deciousl@babson.edu
Lystra said that Leah reported that the business meeting minutes are all set to go.  Both Business Minutes and Treasurer’s Report will be sent presumably.  The opportunity page was launched.  She has checked the statistics.  There were 346 visits the next day.  She has seen some jobs posted, but not a lot.  PDTD novice workshop is on-line, including registration.  The ‘What’s New’ section is already on the website with three items:  job opportunity, the Early Awareness presentation, and the College Savings Times.  This summer they will be reorganizing their Committee and assigning all committee members with a Committee member to work on their web sites.  The results for the voting are posted.  The Government Relations page was updated with the Reauthorization proposals.  Sue Stano let her know about a few pages that should no longer be up.  She will post information about the Final Fling.  Julie wondered whether there is some way to coordinate information about members.  Currently, you have to go to a few different places to check all possible individual information; emails, addresses, web, newsletter, etc.  They will make a proposal about whether to take look at the re-designing the whole web site.  They will get quotes to have a professional do that for them.  
GRADUATE/PROFESSIONAL CONCERNS COMMITTEE 

Christopher Earnshaw







  Elayne Peloquin

christopher_earnshaw@keybank.com




epeloquin@admin.nesl.edu


Chris reported that they have locked into the first week of December for the Graduate Symposium.  They are finding it hard to book a place.  Sherri Culp said that if she books it for them they will get a big discount.  He’ll get the information to her.  Session topics include:  reauthorization with a graduate focus, student loan credit scoring, and debt management.  They are planning a graduate session for the Conference as well and are still looking at ideas for that.  They liked how it was done last year when  three sessions were offered consecutively as a kind of track.  They’d like to do something like that again. Elayne doesn’t have a Vice chair yet, but will solicit folks.  Chris thinks he’ll have to make some calls.  If they can’t find someone, he’ll become her Vice Chair. 

EASFAA

Shawn Morrissey
smorris@frc.mass.edu
Shawn reported that he’ll be attending the EASFAA board meeting next year and represent MASFAA.  He’ll take the MASFAA banner to that.  He’ll give a Legal Seafood gift certificate for the vendor giveaway.  He will also attend the EASFAA Retreat in June in Pittsburgh.  
NEWSLETTER

Jennifer Roberts






Allesandra Lanza-Cosgrove

Jroberts487@aol.com







      lanza@amsa.com
Alle reported that May 14th is the next and final deadline for the June issue which will come out at the end of June.  She will present at the Novice Workshop on writing.  Ann Play from USAP will be the new Vice Chair she believes.  There were a lot of interesting ideas from the survey that may impact their budget and advertising, etc.  Jennifer said that she would like to see the answer to the mystery person sooner!  Therefore, in the future, they will put the answer on the web; maybe that will get folks looking at the web more often.  
DOE FELLOWSHIP AND MASFAA SCHOLARSHIP
Christopher Fiori

fioric@middlesex.cc.ma.us
Yvonne reported that as of yesterday, the DOE had not accepted either of MASFAA’s scholarship recipients yet.  There was a message from the DOE that they will accept at least one of our scholarship recipients, but not necessarily both.  Yvonne will know by tomorrow and will let Sherri know right away so that she can cut a check.
VOLUNTEER REPORT
We will have an Executive Session to vote on Volunteer of the Year.

SURVEY
Pam McCafferty and Mary Jenkins were winners of the American Express Gift Check raffle for completing the survey.
Committees

The discussion started on the bottom of page three of the survey where there’s a question about why folks are not involved.  Some of the statements mentioned clickiness and time commitments as problems that prevent volunteering.  Folks started to discuss ways to help potential folks understand the time commitment; that it is not really that much work altogether and that much work can be done during office hours.  Sue Stano said that one of the things that could help dispel the clickiness is to have more updates on the list serve.  Maybe we could send a summary of the minutes on the listserv; what the different committees have been up to.  We can try to talk about different efforts for volunteers, such as College Goal Sunday, which don’t require committee work - and get them involved early in the planning stages if they want.  Cathy Kedski suggested that we have a write-up about different committee members with a description of what it is they do on the Committee.  Sue Lanzillo suggested a ‘waiting list’ for the Conference Committee.  In other words, if someone is on the waiting list, they should have preference to become a member.  If they are not able to get onto the Committee initially, they would get first dibs the following year or when someone has to drop off.  There was some discussion about the history of why there is a cap on the number of members for the Conference Committee.  In the past, there have been times when there have been so many folks on the committee that it got to be unmanageable.  Folks like to take ownership of a particular area and there aren’t so many of them, so they had to limit the number of members.  Having fourteen members on the Conference Committee has worked very well.  Everyone agreed that it’s important to have new folks on the committee.  Everyone agreed that we should use the waiting list process.  Folks will be informed if they are put on a waiting list.  The Conference Committee would be in charge of calling folks to let them know they are either on the Committee or on the waiting list.  If there’s a second choice on a volunteer’s list who is waitlisted for Conference, they could join their second choice committee and if a spot opened up on Conference they could move over.  

Sue wondered when we send out the MASFAA and Committee brochure.  Sue suggested that the brochure be revised to let volunteers know that a monthly meeting and two to three hours per month commitment in additional time is usually required.  If this time commitment is still too much, there will be other opportunities for volunteering for discrete events throughout the year.  When contacted, Chairs and Vice Chairs of committees would be able to provide more specific information about the time commitment required for the different committees.  When Chairs and Vice Chairs call to speak with potential volunteers, they can let the volunteers know where the meetings will be held or ask for suggestions for best locations.  Some folks think that it is nice to move committee meetings to different spots to accommodate folks who live in different parts of the state.  Others think that it helps to have meetings in the same place each month since it is regular.  Jen suggested that the dates, times, of meetings could go on the website.
There was some discussion about whether to merge the two brochures or not.  Some think that they are for two separate constituencies and others think it makes sense to merge.  There is not enough time to merge the two this year anyway since the Committee brochure must be updated and sent to Sherry by May 22nd which is in two weeks.  Sue Stano will add information about time commitments.  The website for MASFAA will be added and folks can get to the Committee pages from there.
PDT
The activities of this committee are important to members.  Sue Lanzillo was surprised by how many want a certification program of some kind. Folks seem to like the workshops currently offered, but also want more leadership type seminars.  There were a lot of comments about providing training for director level jobs and a lot of comments about getting directors involved.  Sue Stano said that perhaps we can have the directors training at the leadership type seminars.  Sue also said that we can have workshops about MCAS, given all the uncertainty right now.  That would be a topic of interest to directors.  We would have to pull that together very soon.  Cathy said that a roundtable discussion format would work for that.  Sue Stano suggested that the list serve should become more of a forum for discussion.  Kenneth Burnham said that there’s a deadline, May 31st, for complying with confidentiality rules from legislation coming from the Federal Trade Commission.  That could be another discussion for training.  Sue Stano has some information about a training CORE by NASFAA.  She’ll bring in some information to the next meeting.  

Sue Lanzillo suggested cross training with other departments on campus.  Sue Stano suggested that we send a letter to directors to give us their input so that we can plan seminars for them.  We could offer a roundtable discussion at the Conference or elsewhere about non-traditional students.  We could ask folks to send questions ahead of time about things they would like to discuss.  We could also offer a session about how to create a Policies and Procedures Manual.  Sue Stano said that NASFAA has already created that presentation and perhaps we can get the materials for that.

Newsletter
It seems from the comments that folks would like to see electronic and not paper.  There was some discussion about how much it costs to produce in paper:  $6 per person including the postage.  Jen Roberts said that there were comments that there are too many ads.  Folks said that the problem is not that there are too many ads, but that there are not enough articles.  Jen said that every committee ought to be required to write an article.  Alle said that they could move to not have as many issues per year.  She has done some research and we’re the only state association that provides a Newsletter every month.  There was some discussion about converting the Newsletter to an HTML format if we provide it only online. Lystra wondered if we have the expertise to do convert it to HTML.  Sue Stano suggested that we request quotes to redo the website - to set it up in HTML monthly.  Sherri said that if we leave it in the PDF format, Steve could add hotlinks so that reading an article online is easier.  Some folks suggested that we ask for feedback from members and sponsors about what version they would like.  Cathy Kedski explained the benefits for diamond sponsors.  Sue Stano suggested reducing the sponsorship fee and reducing number of issues per year.  It would be $150 per issue for a ¼ page ad or $1000 for all nine issues.  We could then use banner ads for diamond sponsors. Jen Roberts expressed  concern that non-diamond sponsors would not receive the ads that are worth the sponsor fee.  Shawn suggested that we could give different numbers of banner ads to different sponsor levels.  

Yvonne summarized.  We can make the decision to go only electronic now.  For the rest, we’ll explore changes to HTML and changing ads next year.  We need to decide whether to reduce the number of issues per year before Cathy Kedski sends out the sponsorship letter for next year, which she’ll do in June.  Yvonne suggested that we change the name of the ‘Newsletter’ to ‘Journal’ and Cathy Kedski suggested five issues per year.  We will use the website and list serve for information that must be received in a timely manner.  The Journal will cover topics of general interest and items that do not need to be timely.  There was a suggestion that we send out a quick survey to sponsors to ask for feedback on the idea of reducing the number of Journal/Newsletter issues with concomitant drop in price for each level.  Yvonne said that maybe we don’t need a survey if we also drop the price.  Sue Stano thinks that we could let sponsors know that we are going to be dropping the number of issues with a drop of price and ask whether this would this affect their level of support?  We could also ask if there are other things that they would like to see offered.  Sue said that there are so many things to be worked out that we have to either decide to do that or talk about it over the next year and then change it next year.
This year we will go ‘all electronic.’ Next year we can research changing the format from PDF to HTML, adding banners, changing name to Journal, etc.  There was more discussion about the number of issues.  We save $21,000 by not printing at all and by doing only 5 issues online.  Cathy will prepare some figures and bring them to the Finance Committee Meeting.  
Everyone agreed that since we will reduce the price, we will not conduct a survey of sponsors/vendors. 

A motion for MASFAA’s Newsletter to be produced in an electronic format only based on the results of the survey was approved unanimously.

A motion to produce five issues instead of nine issues and to reduce the price accordingly was approved unanimously.

We will complete the discussion about the remainder of committees and the survey at the next meeting.   
DETAILS
Shawn has the sponsor banner and will give it to Sherri since the Early Awareness event is at Brandeis.  Jen Roberts has the camera and will use it for the Novice Workshop.  Gail will use her own digital camera for the Early Awareness Workshop.  Shawn will get some folders and letterhead to Gail.  Yvonne has extra letterhead and envelopes.  The Finance Committee Meeting will be held at Bridgewater State College from 9 to 5 on May 29th.  The Final Fling will be held at Clark on June 12th starting at 3:00.  We have a room for the meeting starting at 9:00.  We’ll complete the discussion on the survey and the budget.  Final Fling starts at 3:00.  
OLD BUSINESS

No old business.
NEW BUSINESS

Sue Stano informed everyone that the MASFAA Retreat will be held on August 4th and 5th at the Wachusett Conference Center in Westminster, MA.  It is on Route 2 north of Worcester.
Julie said that since they just sent out the piece about The College Board Institute, she wondered about the MASFAA scholarship.  Will we be advertising this?  We need to let folks know and they need to be nominated.  The Institute will be held from Sunday, July 27th to Friday, August 1st.  Julie will write up a description for this year.  She’ll indicate that nominations should be sent to Yvonne Gittens and that there will be an announcement of the recipient at the Final Fling.  Shawn wondered if next year we could coordinate a mailing next with The College Board – to have it send the scholarship information just to folks in Massachusetts along with information about the Institute.  Julie said that she thinks that might be possible.  We should talk about it for next year.
Lisa Talbot asked who makes a decision about the rates for the Conference.  Sue Stano said that it depends on a lot of things including projections on income from Conference itself and what we expect from sponsors.  

The meeting was adjourned at 4:40 p.m.
Respectfully submitted,

Janice Evans
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