Massachusetts Association of Student Financial Aid Administrators

Executive Council Minutes

Clark University

June 12, 2003

In attendance:  Sherry Andersen, Nicole Brennan, Kenneth Burnham, Sherri Culp, Lystra Decious, Christopher Earnshaw, Janice Evans, Yvonne Gittens, Gail Holt, Catherine Kedski, Allesandra Lanza-Cosgrove, Catherine Miller, Shawn Morrissey, Elayne Peloquin, Michelle Smith, Susan Stano, Lisa Talbot 

Absent: Leah Barry, Christopher Fiori, Jean Fura, Kathleen Gibbons, Seamus Harreys, David Janey, Susan Lanzillo, Eileen O’Leary, Scott Prince, Jennifer Roberts, Julie Shields-Rutyna, Jenny Stephens, Michele Tufau

President Yvonne Gittens called the meeting to order at 9:20 a.m..

PRESIDENT’S REMARKS AND INTRODUCTION
Yvonne Gittens

gittens@mit.edu
Yvonne greeted everyone.  She had nothing to report.

SECRETARY’S REPORT
Janice Evans

jevans@bridgew.edu
Motion to accept the minutes as amended was approved unanimously.

TREASURER’S REPORT

Sherri Culp

sculp@brandeis.edu
Sherri presented the Treasurer’s Report.  There has been quite a bit of activity in the last month, finalizing the 2002-03 year as folks submitted bills.  The Income and Expense Report shows activity since the last meeting.  Sherri reconciled the reports for March and April and the Early Awareness event is included here.  The expenses for the Appreciation Dinner and awards are already included as well.  The Discretionary Expenses item listed is the final fling.  She has paid the scholarship funds to Veronica Frye for the internship.  The Public Relations Committee has submitted the costs for the invitations for the Final Fling and the volunteer pins.  She will be getting the invoice for the Novice Workshop soon.  The final report shows what’s in the bank accounts.  We are receiving more interest on the money market accounts than we would with certificates of deposit so she’ll leave the funds where they are.  A motion to accept the Treasurer’s Report was approved unanimously.

MEMBERSHIP REPORT

Jenny Stephens







Shawn Morrissey

stephensagain@yahoo.com





       smorris@frc.mass.edu
Shawn reported that they will send out the membership renewal by the end of June.  There was some discussion about how to sign up for the MASFAA listserve.  Currently it’s separate from membership, but there was some discussion about whether it should or should not be related to the membership renewal. Everyone agreed that we will send a ‘broadcast’ using the email address on the MASFAA website to let folks know how to sign up for the listserve if they are interested.  Some folks don’t want to sign up for the listserve.  Executive Council will make decisions next year about the listserve and how to use that method compared to other methods of getting news out to members.  This issue can be revisited at that time.  

MASFAA BUDGET 2003-04

The Finance Committee met on May 29th and developed a draft budget.  Sherri started the discussion by noting that any cuts made to budgets are negotiable and we’ll be discussing each item.

Income  

Sherri said that the Bank Interest Income will be increased because we have a certificate of deposit maturing that Sherri will move over to regular bank funds.  The income for Conference Registration is a ‘guesstimate’ based on a slight increase from the income last year – assuming that Conference registration rates remain the same.  Sherri added a specific income category for the College Goal Sunday project.  Gail isn’t sure how the billing will work for that, but she will find out at a meeting at NASFAA.  There is no income expected next year for any other Early Awareness programs.  There will probably not be much from Label Income but a level amount was predicted for the budget.  The income from Membership Dues assumes 800 members with membership dues the same.  PDT Training income comes just from the support staff workshop.  Cathy Kedski reported on Sponsorship levels and income.  In light of the fact that we’re reducing the number of annual newsletter issues to five, the advertising will only be in five issues.  Therefore, we dropped the dues from $7000 to $6500 for diamond and from $4500 to $4000 for gold.  The silver level increased from $1800 to $2000 and silver sponsors will be given three complementary conference registrations instead of two.  The cost would go down from $1000 to $600 for an advertisement in all five issues.  Individual ads would cost $150 per issue which is the same as for last year.  The breakdown of sponsors is as follows:  5 diamonds, 8 golds, and 16 silvers.  

Expenses

The Ad Hoc category is related to strategic planning goals and the member survey that was conducted.  We gave a prize for someone who submitted the survey.  This category is for truly unexpected expenses.  Awards refers to the awards that we present at the Conference and Final Fling:  Sheehan, Chuck Jones, Presidential, and Volunteer.  CEED requested $5200 and the Finance Committee recommended $4600.  The Finance Committee cut their postage request to $600; only $300 was spent last year on a mailing so we predict that it won’t cost as much as $1200.  

Sherri suggested that the Conference Committee budget be broken down into categories as is done for Executive Council budget items.  $5000 was requested for AV Equipment which was fully funded.  The request for Entertainment was $3000.  Sherri added the $5600 for the Basketball Hall of Fame to that for the total of $8600.  After discussion, assuming that we can get the Hall of Fame for $2000 instead of $3000 or $4000, the new budget for Entertainment would be $6600.  After some more discussion, it was decided that we could make do with two buses at $495 per bus for an additional $990.  Adding the $990 to the $6600, the budget for Entertainment is now  $7590.   The Executive Council  Dinner  request of $1500 was fully funded.  Adding $5500 for t-shirts to $1200 for gifts and prizes to vendors and $400 for Committee Gifts leaves Gifts and Prizes at $7100.  There was some discussion about the request of $70000 for Meals.  That amount included the cost of meals for the Hall of Fame.  Since that cost is now included in the Entertainment budget, and because the hotel for 2003 does not charge quite as much as the hotel used in 2002, the budget for Meals is now the same as the amount spent last year, or $68000.  Printing and Mailing are now in the same line and funded for $7500. They are still not sure who the speakers will be, but requested $8000.  Last year, the Committee spent only $4000 and that included travel and all expenses.  The Speaker budget was reduced to $5000 since CEED is paying for one of the speakers out of its budget.  If the Committee needs more money for speakers based on who they get, they can request to have budget increased.   Sue spoke about being able to get someone from the Department of Education to speak about reauthorization.  We may end up with more than one speaker and we wouldn’t want to turn down either Jane Oates or Larry Zaglaniczny from NASFAA.  Hotel Charges is funded at $1500.  Decorations are funded at $400 and Supplies are funded at $1200.  The new total budget for the Conference Committee is $104,790.

No funds have been budgeted for the Directory and Handbook.  There will be a discussion later about our redesign of the website. 

Sherri suggested sub-categories for the Early Awareness and Outreach Committee also since they have a few distinct ones and we have to keep the College Goal Sunday budget item separate. All committee requests were approved:  Carnival of Learning - $9900, College Goal Sunday – $7500, College Savings Times - $2000, Journey to College - $3000, Miscellaneous - $1000. The total budget for the Early Awareness and Outreach Committee is $23400.

Sherri added a new line to the budget for EASFAA.  We used to put it under Executive Council for ‘other conferences,’ but this didn’t seem appropriate for EASFAA, so she created a new category.  The total budget for EASFAA, which is to cover the costs of the MASFAA representative to EASFAA attending the EASFAA Conference, is $1500.

The total budget for Executive Council is $34858.  Most budget items are expected to cost the same or a similar amount as last year.  Accounting and Taxes is funded at $1700.  The Appreciation Dinner is funded at $3000.  CC Fees is funded at $1500.  The Discretionary Events budget item is up to $3400 for the Final Fling. It was increased from last year since we went over by a little.  For Elections we have been paying 650 for the online ballot.  If we use ATAC for web design and elections, the election will cost only $600 so the budget was reduced for that item.  The budget for Equipment- Hardware is $2500 for the Membership Committee to purchase a new laptop.  The Equipment-Software was maintained at $500.   Lystra said that they may need some software for the Technology Committee.  $500 will cover the budget for Insurance since the bonding insurance has already been renewed for three years and we will only will have to pay the liability insurance next year.  We reduced from $800 to $500 the budget for Miscellaneous items that can’t be included elsewhere since we increased the budget for Discretionary Events by $800 for the Final Fling.  The budget for the Monthly Meetings was slashed almost in half to $4000.  We have budgeted $3000 for Other Conferences since EASFAA is now its own category.  The P.O. Box is funded for $58.  The Retreat is funded at $6100 and Scholarships are funded at $3750.  We gave out only one scholarship last year and the funds came from Nelnet.  Next year we expect to fund a full Conference Registration and hotel fee for two MASFAA members as well as one SFA Internship Scholarship and one College Board Institute Scholarship.  Supplies are funded at $3000, which is less than last year since we came in under budget.  The Postage and Copying budget was reduced from last year as well to $500.  The Telephone budget went up a little to a total of $250.  Again, the total budget for the Executive Council subcategory is $34858.  

The budget for the Government Relations Committee was reduced from $4500 to $2500.  Last year’s budget was $4500 due to a planned trip to Capital Hill.  The trip was not made.  If members of the committee plan to take such a visit for 2003-04, the budget can be increased.

The Graduate and Professional Concerns Committee requested $3250.  The Finance Committee reduced the budget to $3000 since monthly meeting expenses are not usually budgeted.  Otherwise, the entire request was funded.

Leadership Development.  Sue spoke about the necessity of basic training for financial aid folks and the recurring theme of needing to offer more for seasoned professionals.  $5000 was budgeted for the CORE training modules so that folks can be trained and then come in and train MASFAA members.  

The Membership Committee requested $650, which was funded, for mailing welcome packets, printing labels, and sending out the membership mailing.  

Since Executive Council has decided to go completely electronic for the Newsletter, the Newsletter Committee’s budget has been substantially reduced from last year to $6000 for design and $300 for miscellaneous items, for a total of $6300.  

We have subcategories for the Professional Development and Training Committee. The Bookmark was approved for $600.  A Conference session was funded with $1000.   A ‘Conversation With’ seminar was funded at $2000.  The FISAP Workshop has not cost much in recent years, so that budget was reduced to $500.  A Mid-Manager’s Level Workshop will be new and is funded at $1000.  The Need Analysis Workshop is reduced to $1000 since that’s all they spent this year.  The Novice Workshop was funded at $2000.  Supplies were approved for $250.  The Support Staff Workshop was approved less than requested since the full amount hasn’t been spent in last years.  The total for that is $2000.   Only $250 was spent last year for the PDT Retreat, so that amount was budgeted for 2003-04.  The total for the Professional Development and Training Committee Budget is $ $10600.  

The total budget for the Public Relations Committee will be $8000.  This is a slight reduction from the request since the food for the New Member Reception cost less than planned last year and it should cost even less in 2003-04.  Less than $100 was spent to mail the pins to volunteers, so that amount was reduced from $350 to $100.  

The Sponsorship Committee spent less than $200 last year so that budget was cut in half to $350.  

The budget for Strategic Planning is $2500.  We talked about giving a gift at the Conference which presents the new mission statement.  It would cost approximately $2500 for a mouse pad to produce and for mailing to the few folks who don’t attend the Conference.

There was quite a bit of discussion for the Technology Committee budget.  We have received copies of proposals from several different companies to redesign the website.  Lystra said that they received five proposals altogether.  The discussion started with the proposal from ATAC, a company that does EASFAA’s website.  If we use ATAC, it would change the way the Technology Committee works, since we would lose the ability to revise the web page ourselves.  Lystra said that committee members are concerned about that since they lose flexibility to revise the web site themselves.  Also, they believe that since we are a volunteer organization, we should keep using volunteers to update the website.  If we went ATAC, they would do conference registrations, online voting, and a membership directory which folks could print out.  This would be helpful to the Membership Committee.  We would have to get information to them well ahead of events which could be difficult.  They would get it on the site within 3-5 days.  We would pay monthly fees to ATAC.  

There was some discussion about whether Technology Committee members could switch focus to other types of tasks such as organizing and running technology-related workshops.  Lystra said that some folks on the committee are there because they want to do the technical stuff so if we go with ATAC, the composition of the committee may well change.  

Sherri asked if the contract with any of the other providers would provide for them to set up a website but allow us to do the revisions ourselves.  Lystra said that she likes one of the other proposals.  That person looked at our website.  He would redesign the website for our requirements and approval and would help us learn how to do the updates.  We would pay him a fee for a year for the learning process.  It would require different software from what we are now using.  Members would be provided with a user name and password and would be similar to the EASFAA website also, but would provide more flexibility.  If we went with this company for the website redesign, we could still use ATAC for the online voting.  He charges the same rate that ATAC charges, or $600, for the online voting service.  They would also be able to build the conference database at $4000 for the initial cost and then $200 monthly.  Credit card payments would be extra.  Lystra will get the additional information to the Executive Council.

Everyone agreed that Executive Council will discuss the different companies’ proposals at the Retreat in August and make a decision then.  Before that time the chairs of the Technology and Membership Committees will have a conversation with each other and the other members of the Technology Committee.  

For budgeting purposes, Lystra asked to budget using figures from ATAC since that cost proposal is the highest; this will preserve the option to use any of the companies.   The Technology Committee’s budget was therefore set at $13320.

Altogether, the budget reflects  $222700 in income and $223468 in expenses, which leaves us with a shortfall of $768.  This may work itself out when the Technology Committee budget is adjusted at the Retreat.

Sherri confirmed for Committee chairs that have subcategories in their budgets that they can go over on subcategories of their budgets without first receiving a vote from the Executive Council.  A vote is necessary only if they expect to overspend the total budget for the Committee. 

A motion to accept the budget as discussed was made, seconded, and approved unanimously.  

DOE INTERNSHIP

Yvonne reported that the funds were sent to Veronica Frye.  She is in D.C. and her mother reported that she is enjoying her work
Yvonne also spoke to our other recipient, Sarah Nguyen.  There was confusion with the new person running the program.  Sarah had gotten a call to see if she was still interested so she thought she would be selected, but was not.  Sue said that our resumes went in late to the Department of Education.  We didn’t get information about the deadline from the new person running the program at the Department of Education in time to get the information out there to potential recipients.
Next year we need to start earlier.  If we do it’s likely that our two choices would be accepted by the Department of Education for the internship.  Next year, however, we’re only budgeted for one scholarship.  

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE 

Christopher Earnshaw







      Elayne Peloquin

christopher_earnshaw@keybank.com




   epeloquin@admin.nesl.edu


Elayne reported for the Committee.  The Graduate Symposium will be an all-day event on December 3rd with a session in the morning, lunch, and then a larger session in the afternoon.  One of the sessions will be about consolidation.  Perhaps the speakers will include someone from the Department of Education and someone from a FFELP lender.  The purpose of the session would be to weigh the pros and cons of the different programs.  Hopefully, there will also be sessions on Enrollment Management issues such as Yield Management, Customer Services, getting students to deposit, and how to cater to part-time graduate students.  They are looking at Babson as a site.  They will do some advertising prior to the MASFAA Conference and will provide a flyer at the Conference.  The room should hold 70 folks.  They also have discussed session ideas for the Conference.  

Elayne said that Committee had recently discussed the use of MASFAA’s name and logo on business cards.  She said that there have been questions about whether associate members should be permitted to use MASFAA’s name and logo on business cards.  Her Committee discussed the implications of this and are now suggesting that the Executive Council develop some guidelines for usage of the ‘MASFAA’ name.  In order to prevent folks who have no real experience in financial aid putting  themselves forward as experts by virtue of their MASFAA designation, they think a policy should be in place.  Anyone who is an associate member of MASFAA may now be using MASFAA’s name and logo without having had any experience at all in financial aid.  

After some discussion about this, it was decided to send a letter soon to Guidance Counselors letting them know that they should use MASFAA as a resource to find someone to help with Financial Aid Nights and financial aid assistance.  At the Retreat, Executive Council will discuss this issue and develop some standards for use of the MASFAA name and logo which will then become part of the MASFAA Handbook.  Yvonne thanked the Graduate Concerns for bringing it to the attention of Executive Council and for the draft policy which will become the starting place for the discussion at the Retreat.

EASFAA

Shawn Morrissey

smorris@frc.mass.edu
Shawn just attended the Retreat in Pittsburgh.  They would like to expand membership and want to know if we would submit our membership database to them so that they can solicit our members to join EASFAA.  In fact, at an earlier MASFAA Executive Council meeting it had been decided that we would give them one complimentary set of labels, but we sent them out.  We’ll do it now.  Shawn also said that they would like to have a list of our training events and the approximate dates.  We will give him months in which events will take place now and an update them later with specific dates.  EASFAA starting to create a Leadership and Development Committee.  EASFAA may not participate in the NASFAA training.  If it doesn’t take on the spring NASFAA trainings, it will do leadership workshops for spring training.  Shawn said that it was a great retreat.  Ken wondered what EASFAA will say in the solicitation for new members.  Shawn said that they’ll send out an EASFAA Newsletter featuring the EASFAA Conference and a list of benefits for EASFAA members.  

EARLY AWARENESS AND OUTREACH COMMITTEE

Gail Holt








   Julie Shields-Rutyna

g.holt@neu.edu






JSHIELDSRUTYNA@collegeboard.org
Gail reported about the ‘Journey to College’ event last week.  It went very well.  There were attendees and the attendance rate was 95% which is very good.  Ann Coles, President of TERI spoke.  The evaluation forms were very positive.  Committee is already talking about things to do next year.  They are considering a ‘fair’.  This year they used a panel to compare ideas, including different ways to do these programs.  Some great ideas were generated.  One idea was to bring students to a baseball game.  The idea would be to have a bus ride from Cape Cod to Fenway and use the bus ride to discuss financial aid issues.  The parents would attend this event. They had hoped for more folks.  Attendance was pretty evenly divided as to middle schools and college.  The discussions were heavy on admissions for college.  The only financial aid folks were from the committee.  

There’re starting to plan for the Carnival of Learning and will start to work with folks in the western part of the state to get commitments and find out what they can do there.  They are still learning about the space at hotel.  There will only be snack food available; no dinner.  They’ll start to work on College Goal Sunday. 

TECHNOLOGY COMMITTEE

Leah Barry








          Lystra Decious

lbarry@bu.edu








 deciousl@babson.edu
Lystra said that there was nothing new to report.  

CONFERENCE COMMITTEE

Lisa Talbot








      Pam McCafferty

LTALBOT@nelliemae.com





             pmccafferty@rsc.edu
Lisa reported that Brian Hodge was great in getting a session proposal site online all set.  There are two sections:  a suggestion box and the other is topic requests.  

There was some discussion about sessions and how they are selected in any given year.  The Conference Committee is always trying to keep a balance between sessions on financial aid topics and other sessions that are less directly related to financial aid.  In some years they are more careful to be sure that there are sufficient sessions relating to reauthorization for example.  They will do the same this year.

Lisa said that they are working on getting speakers.  They have had a lot of proposals from members for different speakers and will be looking at that at the next meeting.

Lisa asked when sponsorship letters would go out and Cathy Kedski said that they would be sent in early July.  Cathy then passed around sponsorship information sheet.  There was some discussion about how to exclude the Carnival of Learning from the sponsorship structure.  It will be set up so that sponsorship doesn’t cover the Carnival, but if any particular sponsor would like to contribute to the Carnival of Learning as well, they can.  Gail will draft some language to that effect.

Lisa reported that June Clooney, Associate Director in the Financial Aid Office at Suffolk University, passed away recently.  June had worked at Berkeley until a few months ago.  Yvonne will send a notice on the listserve to let MASFAA folks know.  Someone from Suffolk had asked Lisa if there was any way to incorporate a donation box at Conference for anyone who would like to make a  donation ‘in memory of June’ to support Dana Farber.    

After some discussion, it was agreed that Yvonne will send out a note on listserve to let folks know that June has passed away and let them know that if they want to make a contribution in her memory they can do so to Dana Farber.  Lisa will send the address for Dana Farber to Yvonne.  

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Sue Lanzillo








     Catherine Miller

slanzillo@frc.mass.edu







   cmiller@amsa.com
Catherine reported that the novice workshop was held on June 4th at Wellesley and there were 60 attendees.  There were several choices in sessions.  The response was very good and they collected a lot of volunteer forms at the end of the day. She thanked everyone for attending the wine and cheese reception afterwards.  The next workshop will be FISAP in August. 

NEWSLETTER COMMITTEE

Jennifer Roberts






Allesandra Lanza-Cosgrove

jroberts@nationaleducation.com





     
      lanza@amsa.com
Alle reported that she would be submitting the last newsletter of the year today or tomorrow.  Next year, we’re going to five issues in an electronic format only.  Each issue will be longer so that for the entire year there will be a similar number of articles as there were this year.  Since there will only be five issues, there will be a higher ratio of articles to ads.  The same designer will be used next year at which time the Committee can get quotes for the following year to do a comparison of services and prices.  

NEW BUSINESS

At the Retreat there will be some discussion about revision of the MASFAA Constitution and Bylaws to resolve ties in elections for officers.  Larry Zaglaniczny from NASFAA has recommended that state organizations take care of that potential issue.

The meeting adjourned at 1:20 p.m.
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