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Massachusetts Association of Student Financial Aid Administrators

MASFAA Executive Council Meeting

Stonehill College

Easton, MA

October 15, 2004

In attendance:  Sherry Andersen, Diana Beaudoin, Nicole Brennan, Tony Erwin, Ken Ferreira, Ina Frye, Kenneth Hayes, Scott Jewell, Jason Kahn, Cathy Kedski, Julie Menendez, Shawn Morrissey, Elayne Peloquin, Sean Porter, Scott Prince, Karen Puntillo, Betsy Scola, Greg Senosk, Susan Stano, Julie Wickstrom, Donna Wood-Lozier
Absent: Dadizi Baker-Cummings, Carla Berg, Kate Carnivale, Sherri Culp, Anya Forrest, David Goldman, Gail Holt, Martha Johnston, Eileen O’Leary, Ann Playe, Bernie Pekala, Lauren Urbanek

Guest: Annette MacMullin

President Sherry Andersen called the meeting to order at 10:00 A.M.

PRESIDENT’S REMARKS
Sherry Andersen

sanderse@capecod.edu

Sherry welcomed Donna Wood-Lozier who is replacing Brian Hodge.

SECRETARY’S REPORT
Tony Erwin

aerwin@stonehill.edu


Tony presented the minutes from the September 17, 2004 Executive Council Meeting. A motion to accept the minutes as amended was offered, seconded, and approved unanimously. Tony next discussed the Handbook updates and the committee updates for the conference packets. 

TREASURER’S REPORT
Shawn Morrissey

smorris@frc.mass.edu


Shawn distributed the YTD budget reports. Last fiscal year is closed, all information has been sent to the accountant to prepare the taxes. He reviewed the year end figure. He next reviewed the current year. He reviewed the cash flow report. There has been some funds coming in through checks. No credit card payments have been reconciled yet. He reviewed the net worth report. 

Greg asked Shawn if the financial advisor he recommended had been contacted. Shawn said yes and that scheduling has been an issue. 

A motion to accept the Treasurer’s report was offered, seconded and approved unanimously.

DEVELOPMENT REPORT
Nicole Brennan

nbrennan@annamaria.edu

Nicole distributed the current sponsorship listing. Most sponsors have paid. There are three sponsors that still owe money. There are a couple of past sponsors that she hasn’t heard from. She had been trying to contact them. Overall sponsorship is up by $2000.

ASSOCIATE MEMBER AT LARGE
Scott Prince

sprince@mefa.org
Sherry asked what Scott is planning for the associate member roundtable. He reported that last year they reviewed the sponsorship programs. He plans to discuss a web only advertising category and he will begin the discussion of funding for CGS. He will talk about conference sessions that they want to see. 

MEMBERSHIP REPORT
Diana Beaudoin





Dadizi Baker-Cummings

Diana.beaudoin@citigroup.com




baker@amsa.com

Diana reported that there are 609 paid members, of which 471 are active and 138 are associate. This compares to 661 paid at this time last year. She has been working with Martha and Noetic Harbor on the renewal membership issues. The problems seem to be reduced.

According to Dadizi there are 201 people registered for the conference. 

Diana asked everyone about new member packets to determine who will be providing something. The bookmarks should be included. Diana wants everything out by the end of the month. Ken Ferreira asked for the conference figure again. Jason thought that the vendor registrations should be much higher at this point. 

Sherry asked if there are still a lot of people who have entered membership but not paid.  Diana said yes.

CONFERENCE COMMITTEE
Jason Kahn






David Goldman

jkahn@collegeloancorp.com




dgoldman@bentley.edu



Jason presented the tentative conference agenda. The quick business meeting has been moved to Thursday. The Lender Consortium session has been removed from the program. The most current agenda is posted to the website. This is the first time ever that there is an agenda with session descriptions on the website. 

Registrations are down at this point. One of the main problems is that the vendors haven’t registered yet. Jason discussed some options for making registration for the vendors more simple. Jason wants the restriction to paid members with a user ID and password removed ASAP so everyone can just go register. 

Jason reported that he is also concerned that the room usage at the hotel is pretty low right now. There are 224 rooms reserved at this point or 63% or the required number in the contract. Ken Hayes indicated that MIT people thought the room rate was too high. The rate is the same as last year. The room number was set based on Quincy attendance. Several ideas for increased registrations and room bookings were discussed. Tony offered to send an email direct to members inviting them to the conference and encouraging hotel room usage. Jason will provide the message. 

Discussion turned to where the MASFAA table will be. Sean is concerned that it’s planned location will not allow for much traffic during the day since the area won’t be near sessions. They may just staff it during meal times or move it to the registration area. Perhaps MASFAA table could share the CGS table if that has it in a higher traffic area.
Jason next reported that all meals and beverages have been designed to compliment the theme of the SS MASFAA. Food quality is very high but Jason is happy to report he has been able to keep the costs very reasonable. Sherry asked Jason to confirm that we have a room for lunch and the Executive Council meeting on Tuesday. Sherry next reminded Jason that he needs to set up the vendor reception and then dinner for Executive Council and Conference Committee. 

TECHNOLOGY COMMITTEE
Martha Johnston





Julie Wickstrom

Martha.Johnston@citizentsbank.com



jwickstr@bu.edu



Julie reported that there have been improvements to the membership/conference sections of the website. Members can now do membership renewal and conference registration at the same time. New members still have to wait for their password to register for the conference. 

Noetic will charge $750 for CORE site to be created. Technology will have a conference session about the website. Julie discussed some software needs. Ken Hayes thanked the Committee for their quick work on the Jillian’s pictures. 

Shawn asked if new members need to pay before they get their credentials. Diana reported that they don’t have to be paid but that she does have to move them from the temporary database to the live one. Discussion followed. The process is still very manual. There are several areas that could be streamlined once things quiet down after the conference. 

PUBLIC RELATIONS COMMITTEE
Ken Hayes






Sean Porter
krh@mit.edu






sean_porter@nelliemae.com 
Kick off at Jillian’s was a success. 114 people signed up. There were about 25 that didn’t show up who registered. Feedback was that the event was a lot of fun. They would like to hold the event again next year. 

The second event is going to be a retro 80’s night at a roller skating rink. The location is Skate Palace Fun Zone in Milford. It will likely be held on the last date of the CORE Training. They are planning on a bus to pick people up from Boston and from the CORE training at Mount Ida to go. February 3rd  is the potential date. There will be no alcohol at the event. 

The Committee has taken control of the MASFAA table at the conference and Sean distributed the sign up list for everyone to staff the table. Sean distributed a new sheet of how volunteers will be processed. Ken Ferreira asked what happens if someone volunteers for more than one committee. Sean said that each chair gets an email. Ken asked what happens if they don’t get placed on any committee. Discussion followed. 

Sherry confirmed that the MASFAA calendars will be ready for distribution at the conference. 
Ken Ferreira returned to the volunteer process. He reported that members of his staff were not responded to when they tried to volunteer. Is there a master list of all volunteers? Is there a list kept of all people who have volunteered that can be cross-checked to see if everyone has been placed or contacted? Ken would like to add to the new procedure a guideline for when Committee Chairs should contact potential volunteers. At Ken’s suggestion, Public Relations will cross check the list of who has volunteered against the master list of committee members. Ken Hayes asked if he we could just look at the monthly volunteers at Executive Council and confirm that they have been contacted. Sean asked that he be cc’d on the emails to chairs about new volunteers and he will check on those monthly at the Executive Council meetings. 

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE
Carla Berg






Greg Senosk

cberg@bentley.edu





gsenosk@cfsloans.com


Greg reported that the Learn from the Directors workshop has been finalized. The announcement was recently sent. It will be held at the Wellesley College Club. There will be three general sessions followed by a panel discussion. The Need Analysis workshops will be held at Holy Cross on November 30 and at Northeastern on December 1. Julie Shields-Rutyna will present. 

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE
Elayne Peloquin





Julie Menendez

epeloquin@admin.nesl.edu




julie.Menendez@bankofamerica.com 


Julie reported that they have two new members. Julie did get a list of interested members from Martha. They were all contacted to see if they would like to join. Their meetings are on the second Tuesday of each month at 10:00 A.M.. They have made more plans for the Graduate Aid Symposium. They will have a flyer to Diana for the new member welcome packet. They will also have something to stuff in the conference packets. In addition, they are trying to gain more a of a voice within MASFAA for the graduate aid community. They will be researching and offering presentations on loan options for graduate students to provide accurate information which will hopefully combat information that may be distributed that is invalid. 

NEWSLETTER
Ann C. Playe






Lauren Urbanek

aplaye@usafunds.org





lurbanek@newenglandconservatory.edu 

Annette MacMullin, member of the Newsletter Committee, reported that the first newsletter issue has been completed and should be on the web soon. They next deadline is November 12. They have a new member. Anette asked what committees will be submitting articles and recorded the answers. 

EASFAA
Shawn Morrissey

smorris@frc.mass.edu
Shawn reported that the EASFAA training on loans will be held at Regis on November 8. People can register online at the EASFAA site. Tony asked if we are going to offer scholarships. A motion to offer up to $500 in scholarships was offered, seconded and approved unanimously. 

GOVERNMENT RELATIONS COMMITTEE
Bernie Pekala






Eileen O’Leary

pekala@bc.edu
eoleary@stonehill.edu






Scott Prince presented an update on behalf of Government Relations. The Committee started an ad-hoc committee to discuss the campus-based allocation formula. They had representation of each sector and have been meeting regularly. They have another meeting on November 12. They will have a joint meeting with the both groups at Wellesley from 12:00 to 4:00 P.M.. All are welcome. They are working on the conference session and the website updates.

Scott next reported that they have begun planning for a state house day. They are looking to return to an older model: a quick update introducing several agencies including MASFAA. Major work will start after the conference.

Scott concluded a brief update on reauthorization topics by noting that the Committee is contacting people who indicated that they want to join. 

COMMITTEE ON ENHANCING ETHNIC DIVERSITY
Ina Frye






Anya Forrest

ifrye@bu.edu






a.forrest@neu.edu


The Committee is working on the mentoring guide. They have assigned newsletter articles. The list of people who want to be on the Committee is being worked on. They are looking forward to their conference session. 

EARLY AWARENESS AND OUTREACH COMMITTEE
Kate Carnivale






Karen Puntillo
kcarnivale@msn.com





kpuntill@assumption.edu

Karen reported that planning for the Carnival of Learning is going well. Requests for supplies have been made and reminders will be sent. They have been meeting with the party planner who has begun her work. She had contacted Colleges and Universities in the area. They will be sending an email to the membership to solicit volunteers. The Carnival will be from 3:00 to 6:00 P.M. on Tuesday. They have 30 students from Brookline coming now. Jo Corro is working on the remaining 40 or so students. They have booked two speakers. Both are from the Boston area and have overcome difficulties to be successful. They have begun working on the updating of the College Savings Times and will be updating the Spanish version.

Sherry asked what things the volunteers will be asked to do at the Carnival. Most likely they will be needed to help with the flow of students.

COLLEGE GOAL SUNDAY 
Gail Holt






Sherri Culp

g.holt@neu.edu






sculp@brandeis.edu


The Committee received notification from the Lumina Foundation on October 8 that the final version of the grant proposal was approved.  The first check will be received upon MASFAA’s completion of the grant agreement.  

The Committee is currently working on finalizing specific site locations in the ten selected site areas in the state.  These areas include Barnstable, Boston, Brockton, Chelsea, Fitchburg, Lowell, New Bedford, Pittsfield, Springfield and Worcester.  Once the site locations have been finalized, the Committee will seek site managers for each area.  

In an effort to solicit volunteers, flyers were distributed at the MASFAA Kickoff event on September 30.  The Committee also plans to staff a booth at the Annual Fall Conference and to conduct a concurrent session to provide more information about the program.  Currently, 33 people have signed up to volunteer on the College Goal Sunday website. 

The Committee began advertising the program on a small scale in September.  College Goal Sunday flyers were distributed by the College Board at two Guidance Counselor Workshops in September and by MEFA at its college fairs.  Kristi Pierce of TERI/HEIC, a member of the Steering Committee, will make an announcement regarding the College Goal Sunday program at the Massachusetts Educational Opportunity Association conference on October 18.  The Committee also purchased an ad in the conference program.  Upon receipt of the Lumina Foundation funds, the Committee will be able to work full force with The Castle Group to begin the official public relations campaign.  

The next meeting of the Steering Committee will be on October 18.  

Sherry confirmed that they will be accepting volunteers who aren’t paid MASFAA members. 

CORE TRAINING

Sue Stano






Martha Savery

sstano@hcc.mass.edu





martha_savery@nelliemae.com


Sue reported that the Committee had the training of trainers on October 5-6. There are 20 trainers with 400 years of experience. Lots of people that were active in MASFAA before have returned to do this and there is a good cross section of schools. Trainers “jazzed up” the NASFAA materials and they are trying to make them more interactive. Dwayne came to help with presentation skills. Joe Lahood came to help jazz up the slide show. There was a lot of enthusiasm for the project. Mount Ida and Mount Holyoke are the two sites where the training will be held. There will be a conference session to tell people about the CORE training. End of October the training announcement will be made. They can train up to 60 people with the materials they have. The first priority will be active members and one person per school. More slots have been allotted for the eastern site. They are trying to set up a dedicated listserv for the trainers and trainees. Sue turned to the website issue. The cost for what they want is $750. Shawn reported that the charge should go to Technology, and if that Committee needs additional funds Executive Council can address their request in the future. 

OLD BUSINESS
Public Relations reported that they are working on a proposal for the MASFAA logo usage policy.

NEW BUSINESS
Nominations and Elections
Sherry reported that she has selected Janet DaSilva, Troy Davis, Cathy Kedski, Sue Stano, and Lisa Talbot for the Nominations Committee. If Lisa is unable to participate Sherry will ask Ann Playe in her place. A motion to approve the nominated members of the Nominations Committee was offered and seconded. Discussion followed. Tony commented that, for conceptual rather than personal reasons, he would prefer that members of the Nominations Committee not be current committee chairs. The motion was tabled.

Sue reviewed the timeline for the election process.  Scott Jewell made a motion to accept all candidates but Ann and give Sherry the authority to appoint the associate member. Approved unanimously.

The November meeting will start with lunch at noon and will hopefully wrap up by 3:00 P.M. so people can go the Carnival or help with packet stuffing.  

A motion to adjourn was offered, seconded, and approved unanimously. The meeting adjourned at 12:25 P.M.
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