
Massachusetts Association of Student Financial Aid Administrators

Annual Retreat

Framingham Sheraton

August 10-11, 2009

In attendance:  Gail Holt*, Christine McGuire*, Kathy Osmond*, Jill Desjean*, Susan Sullivan*, Lori Moore, Amanda Abreu, Bill Buescher, Cheryl Constantine, Tanya Tanaro, Bonnie Quinn, Aaron Clark, Lisa Kaiser, Zack Goodwin, Kathy Anderson, Beth Feinberg Keenan, Martha Savery, Susan Beard*, Meredith Stover, Michael Silvernail*, Jennifer English*, Lynne Myers, Dave Kelly, Migdalia Gomez, Cathy Nelson, Julie Shields-Rutyna, Aimee Grandmaison, Jeff Bentley*, Ray O’Rourke*, Tony Erwin, Karen Grant*, Michelle Clifton, Somaly Heang, Cathy Kedski

Absent:  Kelley Baran, Sheila Hoffstedt, Betsy Scola, Jered Stewart, Scott Prince 

*Voting members

President Gail Holt called the meeting to order at 10:16 am.
PRESIDENT’S REMARKS
Gail Holt

gholt@mtholyoke.edu
· Expectations for Executive Council (EC) – attendance is important, please contact Gail if you cannot attend a meeting as soon as possible.  At least one committee member should represent each committee.  If no one from your committee can attend, a written report must be sent to the Secretary and President.  All memberships must be current.  Robert’s Rule of Order will be followed.  Some closed sessions of elected EC members may be required.

· Each committee has a budget.  Jill sent out all the current budget info.  We are working with a very tight budget but any new ideas should be brought to EC.  Only the President can sign contracts on behalf of the Association so contact Gail with any questions.

· Accomplishments for 2008-2009

· Successful programming – PD&T, CGS, etc. 

· Vision for 2009-2010

· Maintain the sustainability of the association and meet the changing needs of the membership.  

· For the retreat, each committee should report on key themes and ask for input from EC.  We will go into more detail at monthly meetings.  Committee chairs should email reports to the Secretary (susulliv@northshore.edu) before each meeting.

PRESIDENT-ELECT’S REMARKS
Christine McGuire

chmcquir@bu.edu
· Christine will be co-coordinating the awards.

SECRETARY’S REPORT
Susan Sullivan

susulliv@northshore.edu
· Susan will centrally house all stationary.  If you have any, feel free to give it to her as well as contact her if you need letterhead or envelopes.

· Current inventory – 

· 5 computers (Archives, Membership, Secretary, Treasurer, PD&T

· LCD (PD&T)

· camera (Technology).  

· Where is the MASFAA Banner?  PD&T will email committee members to try to find the banner.

· Discussed about retiring older computers.

· Motion offered to accept the 5/14/09 EC meeting minutes as amended offered by Susan B., seconded by Karen and unanimously approved.
TREASURER’S REPORT
Jill Desjean

jill.desjean@tufts.edu
· All FY2010 budget info had been emailed before this meeting.  We came in about $10,000 under budget for 2008-2009.  

· FY2009 books are closed.  Any outstanding expenses should be given to Jill ASAP.

· The Employee Dishonesty Insurance Policy is renewable every three years and is up for renewal in 2010.  The General Liability insurance is renewed each year.

· College Goal Sunday (CGS) budget is separately from the MASFAA budget.    It has it’s own revenue sources (donations and grant) and expenses are paid out of those funds.

· Submit all payment requests and receipts to Jill as quickly as possible whether it is to be reimbursed or to pay a vendor directly.  Payment request form was emailed to all EC members.  Only committee chairs can submit payment request forms. 

· Use tax-exempt form for all purchases.

· Committee chairs should review their budgets regularly.

· Status of investments – last year we saw a dip of about 25%.  Currently, we have recovered on our investments.

· The President and the Treasurer have a debit card, which the daily maximum of $2,500 exceeds, and conflicts with the $1,500 check-writing limit.  It should only be used for purchases, not for cash.  There is also some discussion on changing it from a debit card to a credit card. Jill will look into the options. The Finance Committee will vote on this issue.  This amount should not be adjusted until it is determined how with would impact the renewal of the Dishonesty Insurance.

· Motion to accept Treasurer’s report offered by Michael, seconded by Cheryl and unanimously approved.

NOMINATIONS/PAST-PRESIDENT’S REPORT
Kathy Osmond

kosmond@wellesley.edu
· Reviewed Nominating Committee objectives for 2009-2010.  The committee has 4 members – Sherry Avery, Kristi Jovell, and Julie Shields-Rutyna have agreed to participate pending vote from EC.  Fourth candidate will be voted for online.

· Motion offered to accept the three candidates to the Nominating Committee offered by Kathy, seconded by Jill and unanimously approved.
ARCHIVES COMMITTEE 

Cathy Kedski

ckedski@bridgew.edu







· Reviewed 2009-2010 Objectives.

· A priority is to create committee Policy & Procedures and 10 year history summary (2000-2010).

· Looking for anything for the 40th anniversary celebration.  Send Cathy pictures!!

· Cathy hopes to contribute some fun facts to each newsletter for this anniversary year.

COLLEGE GOAL SUNDAY 
Catherine Nelson



cnelson@brandeis.edu
Julie Shields-Rutyna

jshields-rutyna@mefa.org
Beth Feinberg Keenan

bethf01@gmail.com
· Next event – Sunday, January 31, 2010.

· Need more volunteers who have FAFSA experience so please encourage your staff and coworkers to participate; volunteers do not need to be a member of MASFAA.

· Steering committee increased request for donations list from 5 to 20-30, foundation with education as part of their mission are being contacted.

· Educational prize drawings have been eliminated due to budgeting issues.

· The budget is a concern, services provided by the Castle Group will be evaluated

· Returning volunteers are being asked to use their old t-shirts.

· Past site coordinators have been contacted, asked about additional date (2/28)

· Looking for a new site in Springfield.

· Press information will be included in the Site Coordinator information.

· Discussion about t-shirts, maybe have nametags instead.

COMMITTEE TO ENHANCE ETHNIC DIVERSITY
Migdalia Gomez


mgomez@mefa.org
Ray O’Rourke

roraurke@rcc.mass.edu
· Focus on educating the membership on diversity issues.

· Submit articles to the newsletter to highlight diversity.

· Market CEED library.

· Recruit and reach out to the underrepresented membership population.

· Focus on collaborating with other committees.

· Request to publish the number of years in FA on the website.

CONFERENCE COMMITTEE
Lisa Kaiser







lkaiser@edamerica.net
Kelley Baran

kbaran@bentley.edu
Aimee Grandmaison

aegrand@mit.edu
· Logo for the 40th anniversary conference was unveiled as well as the new format for the program.  Based on the number of last year attendance, 400 programs will be order.  The committee will look into possibly increasing the order based on the number of conference registrations as of the end of September.

· Sessions will not have handouts and there will be no bags.  All session handouts will be available online about a week before the conference.

· No breakfast served on Wednesday.  Wednesday night will be the 40th anniversary gala.  Thursday night will be on your own.

· Speakers – Wednesday Lunch – State Senator Brown Thursday AM – representative from NASFAA.  Lunch speakers are still in the works.

· The conference committee asked Gail to send an email to the membership once registration is open to help manage the expectations (i.e. no water, no handouts, no breakfast on Wednesday, no dinner on Thursday, etc.).

· The conference budget is on track.

· Preliminary conference schedule was distributed and there was further discussion on the graduate offerings, drawing more people on Friday, increasing per day conference charge and getting representation from the Department of Education.

· All EC members are expected to moderate at least one session.  Please respond to the committee’s email.

· Awards will be Wednesday at lunch.  Since it is the 40th anniversary, the Archives will have a table.  College Goal Sunday will also have a table.

· A session with a panel of parents is on the agenda.  If you have a parent who lives in the Framingham area that would like to participate, contact Gail.  Discussion about targeting middle-income families.

DEVELOPMENT
Jeff Bentley 

jbentley@amsa.com
· Reviewed 2009-2010 Objectives.

· There were 17 vendors for 2008 and 10 planned for 2009.  Jeff took an informal poll among lenders and there is still a lot of uncertainty.  Info packets are going out this week and sponsors must respond by 9/10/2009 for the 2009 conference.

· Any suggestions or ideas for sponsors, please contact Jeff.

EARLY AWARENESS AND OUTREACH COMMITTEE
Tanya Tanaro

ttanaro@amsa.com
Bonnie Quinn

martinb@bc.edu
· Reviewed 2009-2010 Objectives.

· Chairs will be reaching out to committee members.

· Website needs to be updated.

· Looking to developing more programs.

· Students for the Carnival of Learning have been confirmed.  Discussion of moving the location to a local college.

· Discussion about the need for the College Savings Times.  It was suggested that the current edition should be mailed to public libraries in metro areas.

EASFAA
Tony Erwin

a.erwin@neu.edu
· 2009-2010 Objectives were reviewed.

· Tony attended the EASFAA retreat.  Discussions involved the conference and lack of attendance.  There is some concern about the perception of holding conferences at casinos and Puerto Rico.

· The importance of the regional associations was discussed.

· Monthly conference calls have been added to the quarterly meetings (next is in October).

· EASFAA is moving from Quicken to QuickBooks.  MASFAA might want to start a discussion about changing our financial software.

· The 2010 conference will be at Foxwoods, 2011 is scheduled for Puerto Rico but could change and 2012 will be in Baltimore.
· Trainings – NASFAA will not be doing decentralized training this year.  EASFAA is looking at offering the other options, possibly online.
· Membership – potentially switching from individual memberships to an institutional membership.
GOVERNMENT RELATIONS COMMITTEE 
Lynne Myers





lmyers@holycross.edu
Zack Goodwin

zgoodwin@dcemail.harvard.edu




· Reviewed 2009-2010 Objectives.

· Looking to work with other committees to develop training opportunities to help the membership implement regulatory updates and changes.

· May reinstate Financial Aid 101 event to help educated legislators.

· In light of recent changes, the association should be as visible as possible.

· Discussion of fall, mid-level training about Perkins offered at few sites, state-wide.

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE
Amanda Abreu



a.abreu@neu.edu
Sheila Hoffstedt

sheila.hoffstedt@tufts.edu
Lori Moore

lmoore@accessgroup.org
· Reviewed 2009-2010 Objectives.

· Talking about moving GPCC Symposium to late January/early February instead of December might help increase attendance, new location is also being evaluated.

· Planning to host spring webinar.

· Looking to work with EASFAA’s Graduate committee and other MASFAA committees.

· Looking to cultivate membership and more involvement from committee members.

JUST THE FACTS! TRAINING COMMITTEE
Meredith Stover









stoverm@babson.edu
Martha Savery

msavery@mefa.org
· Reviewed 2009-2010 Objectives.

· 2009 program will be offered at Wellesley College.  Attendees will have to purchase lunch on their own and cafeteria costs $5.50.



MEMBERSHIP REPORT

Somaly Heang 

somaly.heang@the-bac.edu
Michelle Clifton

mclifton@babson.edu
· Currently, 221 active paid members, 14 are new.  176 are registered but haven’t paid yet.

· Reminder to renew email sent out on the 10/8.

· In an effort to go green, all checks are now scanned.  Somaly has donated a scanner to the Membership committee.

· Discussion to move to correspondence to email, eliminating paper letter.

· At the conference, Wednesday night we will have an “all member” reception instead of a “new member” reception.  All new members will receive correspondence from Gail inviting them to the reception.

· Lifetime and retired members have been updated.

· Online registrations are tied to membership.  It will not allow people to register online unless they have a current paid membership as of Sept 1st.  All committees are encouraged to use the online registration process.

· All EC members must have paid membership ASAP!

NEWSLETTER

David Kelly






davek@bu.edu
Bill Buescher

bbuescher@graduate.leverage.com
· Reviewed 2009-2010 Objectives.

· Move from 5 to 4 issues.

· The committee will be looking at changing the layout to something like a blog, more timely format. 

· The newsletter is only as good as it’s content so EC and membership participation is important.

· Discussion of moving the newsletter to a members only part of the website.

· 2009-2010 Deadlines to submit material, newsletter will be published a few days later:

· Fall – 9/25/09

· Conference – 11/20/09

· Spring – 3/19/10

· Summer – 6/25/10

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE
Kathy Anderson








kanderson@mefa.org
Jennifer English

jenglish1@worcester.edu



· Committee wants to be more receptive to the needs of the membership, please communicate any ideas to the committee.

· Will be hosting a tax workshop 2009-2010 but need a presenter (Jim Briggs?).

· Considering alternate methods of delivery (WebEx).

· Looking for no cost site list state-wide (with food options), contact the committee if you can offer your site.

· Emerging Leader program will be looking for nominations.

PUBLIC RELATIONS COMMITTEE

Jered Stewart






jstewart@edfund.org
Scott Prince

sprince@kaplan.edu
· Update tabled to September meeting.

TECHNOLOGY COMMITTEE

Betsy Scola

bscola@providence.edu
Aaron Clark

aa.clark@neu.edu
· Reviewed 2009-2010 Objectives.

· Technology committee liaisons to other committees are being assigned.

· All EC members should be familiar with the website.

· The calendar will be reviewed monthly.  Please bring all items to the September meetings.

· Email Betsy or Aaron with any updates.

OLD BUSINESS
· Strategic Planning – Tony Erwin

· Last plan covered 2002-2007.  This was the first formal plan.  EC members without other responsibilities are strongly encouraged to get involved.

· Mission and vision statements were reviewed.

· Ideas include - room to improve, focus on MA issues, focus on professional development and training, lack of presence at NASFAA, develop activities that directly impact students, generate positive media coverage.

· Goals were reviewed.

· Does our current financing structure work?  Christine M. brought up that we might want to develop a budget that does not rely on vendors.  

· Kathy O. would like to see a 6th goal to enhance the perceived reputation of financial aid administrators, develop respect for our profession.

· The main goals still seem very relevant but the strategies need to be fine-tuned.  We need a broader perspective from the membership to determine what are their needs and what resources should be developed.

· Website – (under “About Us”, then “Governing Documents”)

· Review of Handbook of Standing Rules Review

· Minor changes to language and formatting were discussed.  Secretary will make changes and post revised/updated version to the website.

· All committees should review their sections and submit updates to the Secretary.

· By-laws Review

· Article I. Membership and Dues

· Discussion about increasing membership dues from $50 to $75.

· We will review the policy for updating the list serve.  New members get added but unpaid members do not get deleted.

· More research will be done on the increase and possibly developing an institutional membership.

· Article III. Duties of the Officers

· Proposed new language on unexplained absences.

· Section 7.  Officers of the Executive Council shall be expected to attend all scheduled meetings of the Executive Council.  Any officer who has two consecutive, or a total of three, unexcused absences from meetings per year shall be removed from the Council unless otherwise voted by the Executive Council.  Any vacancy shall be filled in accordance with Article VII, Section 2 of the By-Laws.

· Motion offered to accept the proposed changes to Article III. Section 7 to offer to the membership in the fall ballot offered by Karen, seconded by Ray and unanimously approved.
NEW BUSINESS

· Discussion 

· Industry Transitions – what is MASFAA’s role in helping its members to manage/implement these changes?

· Net Price

· What various disclosures are required?

· Develop a template or checklist.

· Collaborate with agencies.

· Best practices, conference session, additional workshop, links on the website, newsletter article.

· Direct Loans/FFELP

· Should MASFAA have an opinion?

· The association should support all sides and being silent can diminish our role as a leader in the industry.

· Statement should be student/borrower focused and support all of our members.

· MASFAA should give points on all sides and should encourage members to be informed and active.  The association should encourage people to voice their opinions and give them info on how to do it.

· Financial literacy is an important piece of counseling and relates back to required disclosures.

· Martha will send an email to EC members to start discussions about the Strategic Plans (Tony, Cathy, Martha, Kathy, Michael, Cheryl).

· Future meetings - Quinsigamond Community College, Worcester (10 am-3pm)

· Friday, Sept 18th
· Friday, October 16th
· Friday, Dec 11th
· Friday, Jan 15th
· Friday, Feb 12th
· A motion to adjourn was offered by Michael, seconded by Christine and approved unanimously at 1:50 PM.

ATTACHMENTS
· Committee 2009-2010 Objectives

· 2002-2007 Strategic Plan
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