
Massachusetts Association of Student Financial Aid Administrators

Wellesley College

September 17, 2010

In attendance:  Christine McGuire*, Bernie Pekala*, Gail Holt*, Leah Barry*, Jill Desjean*, Aaron Clark-Melcher, Catherine Ryan*, Jeff Bentley*, Patty Reilly, Michelle Clifton, Somaly Heang, Debbie Gronback, Cheryl Constantine*, Martha Savery, Beth Feinberg Keenan, Christina Coviello, Tanya Tanaro, Lori Moore, Kristi Jovell, Julie Shields-Rutyna, Zack Goodwin, Cathy Kedski, Jillian Glaze, Jennifer English*, Kerry Jacobs, Karen Grant*, Bonnie Quinn, Meaghan Hardy Smith

Absent: Pam McCafferty*, Melissa Metcalf*, Ray O’Rourke*

*Voting members

President Christine McGuire called the meeting to order at 10:05 a.m.

PRESIDENT’S REMARKS
Christine McGuire

chmcguir@bu.edu
· Christine welcomed new members today.  Christina Coviello is the new tri-chair of Communications Committee.  She will join Cathy Kedski and Dave Kelly.

· Review of meeting rules, monthly report with new format.

· Christine commented that committee reports were helpful for her to learn what each committee is doing.

·  Some reports provided more detail than is necessary.  Monthly reports will be cumulative and will be available on the website.

· Remember to put name tent up to be recognized to speak.

· Updates to MASFAA handbook discussion.  Review your section to see if any updates need to be made.

· The policy and procedure documents need to be updated and forwarded to tech liaison to be posted to the web.

· In terms of handbook we need to get a vote of EC of changes.

· Gail discussed page 86 of Handbook concerning Election Process, Election Count and Results.  The process is electronic not paper.  Group discussion of election and notification process took place.  

· A motion to accept page 86 of the Handbook was put forward by Karen, seconded by Bernie, 10 approved, 0 opposed, 0 abstentions, motion carried.  Will be added to the Handbook.  (Gail will email copy to me.)

· Conference update Jennifer Douglas from FSA School Channel will do opening session.  She will speak on the U.S. Department of Education’s five-year plan.  On Day 2, Ross Peterson Veatch from Goshen College in Indiana will speak on recruitment and retention and also offer a break out session.  He has some real life examples to share. The last speaker will be either David Bergeron or Jeff Baker from the U.S. Department of Education.

·  Dinner Wednesday evening…John Marcus will contact past presidents to attend.

· Additional discussion regarding the conference took place.

PRESIDENT-ELECT’S REMARKS
Bernie Pekala

Bernard.pekala@bc.edu
· Discussion of the Awards process.  Please send information to Bernie.  So far he has one recommendation.

· More emails will be sent.  We need to vote on awards at next meeting.

· Deadline for Awards process will be October 5th.  

· At the close of Oct 8 meeting EC voting members will stay to vote on awards.

· EC voting members and chairs cannot be nominated for awards.

SECRETARY’S REPORT
Catherine Ryan

cryan@wsc.ma.edu
· Minutes from the August Retreat minutes were sent out just before today’s meeting and as a result no one had time to review and make changes.
· Please review the August and September minutes and they will be voted on a the October 8th meeting.
· August minutes were emailed late to group along with EC and committee chairs contact list.
· If anyone has contact information changes please forward them to the Catherine Ryan.
TREASURER’S REPORT
Leah Barry

lbarry@bu.edu 
· FY 10 final report was not sent. 

· We have $6,442 extra from FY 10 budget.

· We are starting the year out with a balanced budget.

· Not much activity yet this year.  Compared to last year this time, we are right in line.

· Leah will move excess funds to Eastern Bank checking account.  Will operate with $20,000 in checking account, vs. $60,000 in checking account.

· Will look to schedule Edward Jones representative soon.

· Christine recommended that Finance Committee should plan to meet in late October.

· Gail asked if Eastern Bank has alert if balance gets low?

· Motion to accept Treasurer’s Report offered by Patty, seconded by Bernie, 10 accept, 0 opposed, 0 abstentions, Treasurer’s report accepted.

NOMINATIONS/PAST-PRESIDENT’S REPORT and EASFAA
Gail Holt

gholt@mtholyoke.edu
· Nominations close today.  We have received many nominations to date which is good.  We could use more diversity, heavy on the private side.

· Nominating committee will meet after today’s EC meeting to make a plan to put together a slate.

· Want to have the slate finalized in the next month.

· Candidates need to write a statement and have photo.

· Elections will open at the Conference and close Dec 10th.

· Membership will be notified Dec 21 on website and via email.

· EC members can be nominated for office.

· EASFAA will be meeting Oct 1-3.

· “Financial Aid Professionals Day” 10/20/10.

· As MASFAA we could encourage offices statewide to do something to celebrate the day.  Have a cake, take pictures. There is a flyer on the EASFAA website.  If Gail gets more detail at the next meeting she will share.  We could make it a photo contest of what each office did to recognize the day.

· Do we want to give a prize for best photo from Financial Aid Day? Such as free conference registration or free hotel room? 

· Do we want to recognize the winning office at the conference?  The office can stand up?  

· Gail made Motion that we offer one conference registration for the 2010 conference to the winner? Bernie suggested we offer one conference registration for the 2011 conference.  Gail modified motion to offer conference registration to a chosen office, Bernie seconded, no discussion.  8 voted in favor, 0 opposed 1 abstention.  Motion passed.

· Gail will work with Communication Committee on this.

COLLEGE GOAL SUNDAY 
Julie Shields-Rutyna

jshields-rutyna@mefa.org
Beth Feinberg Keenan

bethf01@gmail.com
Susan Sullivan

smsull@hotmail.com
· CGS has a new face book page, FAFSA Day Massachusetts, set up by Susan Sullivan.  In process of taking down other 2 sites.  Working to get the links to our website.  

· CGS will have a fundraising event with Uno’s throughout Massachusetts on December 2nd.   Uno’s will give 20% back to FAFSA Day Massachusetts for this all day event.  We want to make sure that we spread the word to people in our offices. We need to bring coupon with you to Uno’s in order to get the funds back to FAFSA day.  

· Spread the word of this event with students, colleagues, outreach to high schools, etc.  Uno’s will link their face book page to FAFSA Day face book page to help market the event.

· Discussion of other groups to connect with.  

· Discussion of event took place.

· Use of Webinars.  How do we do the webinars?  Do we do them once a month? Do we offer a live webinar and a recorded webinar?  Can schools handle the phone-calls or email questions?

· Discussion of webinar or video or recorded session took place. 

CONFERENCE COMMITTEE
Aimee Grandmaison

aegrand@mit.edu
Meaghan Hardy Smith

hardyme@bc.edu
Jillian Glaze

· Registration is open

· Looking for projectors for the conference.  Let committee know if you have one to lend.

EARLY AWARENESS AND OUTREACH COMMITTEE
Tanya Tanaro

ttanaro@amsa.com
Bonnie Quinn

martinb@bc.edu
· Carnival of Learning will be held November 17th.

· Need to get invitations and press release out.

· Does MASFAA have a Press Kit?  We have a flyer but not a Press Kit.

· Who would MASFAA want to invite to attend Carnival of Learning?  

JUST THE FACTS! TRAINING COMMITTEE
Meredith Stover









stoverm@babson.edu
Martha Savery

msavery@mefa.org
Sally Donahue

sdonahue@fas.harvard.edu
· Request for Trainers went out.  A good response was received.

· Five dates for training – see committee report

· IM with Sally Donahue will be a full day of training.  May be using College Board materials at training.  May open IM training day to all MASFAA members.

· Discussion of number of attendees.  In the past maximum attendance was 40.

· Discussion of training took place.


Communication Committee

David Kelly






davek@bu.edu
Cathy Kedski

ckedski@maritime.edu
Christina Coviello

· Christine pointed out that the Communication Committee needs more members.  Folks need to be assigned as communication liaisons.

· The communications committee is a work in progress.

· Christine hopes to meet with tri-chairs.

· If tech needs to do something…who is going to do the writing? Communication liaison?

· Do any committees need to call for volunteers to get a communication volunteer?  By next meeting on October 8th, each committee should get a name as communication committee liaison.

TECHNOLOGY COMMITTEE

Aaron Clark

aa.clark@neu.edu
Debbie Gronback

debbie_gronback@harvard.edu
· Demonstration of event registration was given by Aaron.

· Group discussion took place.  Still in testing mode.

· Very good start!

· Discussion of requests that are being received asking to be posted to the MASFAA list-serve.  See guidelines in MASFAA handbook.  General answer is NO.  

· Financial Aid Job announcements are okay to send out to the list.

· Review list of volunteers.  Timing issue with committee chairs. Technology Committee will recommend next best step to take to resolve any problems.

OLD BUSINESS
· None

NEW BUSINESS

· None

Wrap up…  Christine welcomes feedback regarding meeting format and getting on the agenda.  Put request to be on agenda in your email when you submit your committee report.  Do we want a meeting timekeeper to keep us on task, time wise?  Bernie has volunteered.


Strategic Planning meeting is open to all EC members.  Everyone is welcome to come.

· A motion to adjourn was offered by Cheryl, seconded by Karen and approved unanimously at 1:16 PM.
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