
Massachusetts Association of Student Financial Aid Administrators

Annual Retreat

Framingham Sheraton

August 2-3, 2010

In attendance:  Christine McGuire*, Bernie Pekala*, Gail Holt*, Kathy Osmond, Leah Barry*, Jill Desjean*, Catherine Ryan*, Cheryl Constantine*, Pam McCafferty*, Ray O’Rourke*, Jeff Bentley*, Susan Sullivan, Jillian Glaze,  Meaghan Hardy, Aimee Grandmaison, Tanya Tanaro,  Zack Goodwin, Patricia Reilly, Lori Moore, Martha Savery, Kerry Davis-Jacob, Jennifer English*, Aaron Clark, Debbie Gronback, Julie Shields-Rutyna, Jennifer English

Absent: Beth Feinberg, Cathy Kedski, Karen Grant*, Melissa Metcalf*,  Bonnie Quinn, Kristi Jovell, Meredith Stover, Sally Donahue, Michelle Clifton, Somaly Heang, Dave Kelly, 

*Voting members

President Christine McGuire called the meeting to order at 10:30 am.

PRESIDENT’S REMARKS
Christine McGuire

chmcguir@bu.edu
· Christine began the morning with “a get to know a new EC member” exercise.  Folks paired together to discuss how we got our first job in financial aid and why we continue to do what we do.  It allowed members to get acquainted.

· Name Tents will be used at the EC meetings.  Great way to associate names with faces.  Blue for voting members, green for co-chairs. In order to speak please stand your name tent up.

· Discussion of roles and expectations for EC.

· Officers and reps-at-large are voting members.

· Attendance is very important.  Contact Christine if you cannot attend a meeting.

· MASFAA Policies and Procedures will help us as elected members and co-chair know what is expected.  May need updating so please review and email changes to Technology Committee.

· Discussion of ground rules.

· No reading of email during meeting.  We will take breaks for folks to check email.   Will allow phone calls and texting for emergencies only.

· Be respectful by listening, follow-up, don’t be afraid to ask for help, wait until other person is done speaking before you speak, do not be afraid to disagree without fear of criticism.

· All ideas are welcome. Ideas generate more ideas.

· Most EC meetings will be held at Wellesley College - once a month, typically Fridays. 

· Review of Retreat - June 8, 2010 at Northeastern University

· What are our strengths?

· What are our challenges?

· Next year NASFAA will be in Boston. Will we still have attendance at MASFAA?

· What opportunities arise from these strengths and challenges?

· Is there another state association that does as much as MASFAA?  Bursar association really wants to be involved with MASFAA.  Enrollment Management does not have a national association.  

· Credentials…we may want to consider being certified, offer continuing education units.  We deal with a many issues and continue to keep going.  We should consider options that allow for recognition of what we do.

· What do our members need from us this year?  What are our goals for this year?

1. Training tools on Fed Regs.  MASFAA can provide templates for communicating regulatory issues on your campus.  Checklist for compliance

2. New members for committees.  Increase engagement of members  within Massachusetts and participation of committees to mentor new leaders

3. Increase membership and providing awareness of MASFAA - Letter to college presidents

4. Promote…Establishing MASFAA to be seen as a resource that is utilized by   state legislators, college presidents, high school community. Is this a goal for this year or is this something we continue to work toward?  

5. Increase diversity in membership, reaching out to other areas, such as financial services, enrollment management teams, open pathways of communication (this fits under #3).

6. Greater networking opportunities (can go under increased engagement #2).

7. Create a more hands on approach to see what the needs are…executive council can telephone colleagues to see what the needs are. Increase member engagement in planning (function of #2 and #11).

8. Re-Focus on serving students – we should think about assigning to all committees (goal).

9. Incorporate “feel good sessions” into training.  Put the professional into professional development, a more holistic approach.

10. Increase our participation in state and federal higher education issues (#4, #8 and #14).

11.  Continue commitment to high quality, cost effective training and professional development (#1, #7, #9, #12).

12. Open pathways of communication (a goal assigned to all committees). 

13. Update the strategic plan.

14. Increase/strengthen advocacy for all mass constituencies (#10, #12).

How do we consolidate these?

1. Increase membership    




 (5 votes)

2. Increase engagement of members   


 (8 votes)

3. Establish MASFAA  as a primary source of information (4 votes)

4. Refocus on students     




 (11 votes*****)

5. Continued commitment to high quality, cost effective training and professional development     





 (10 votes*****)

6. Strategic plan    




            (14 votes*****)

7. Increase/strengthen advocacy for all constituencies     (1 vote)

Operational/ Communications Committees

Newsletter: this year’s budget limited newsletter to two per year vs. four with hopes of publishing more articles on website throughout the year.

We could have a newsletter type representative to each committee that reports back to the newsletter.  

CEED
TECH

COMMUNICATIONS (NEWSLETTER/PUBLIC RELATIONS/ARCHIVES)  

MEMBERSHIP 

DEVELOPMENT- do we combine membership and development?

AWARDS

NOMINATIONS

EASFAA

Programming Committees

COLLEGE GOAL SUNDAY

CONFERENCE

EARLY AWARENESS

GOVERNMENT RELATIONS

GRADUATE AND PROFESSIONAL CONCERNS

JUST THE FACTS

PROFESSIONAL DEVELOPMENT AND TRAINING

Committee structure is not in the by-laws…executive council can set the structure.

How do goals relate to committee structure?  We need to have a structure.

Motion#1:  To  combine Newsletter, PR and Archives into Communication Committee.

Motion put forward by Gail, Ray seconded the motion, no discussion.

11 in favor

0 opposed

0 abstentions

Motion approved.

Motion #@:  To vote on NPRM

Motion put forward by Christine, seconded, no discussion.

11 in favor

0 opposed

0 abstentions

Motion approved.

These are the 4 priorities to focus on

1. Increase engagement of members, to be assigned to all 7 committees: CGS, Conference, Early Awareness, Government Relations, Grad Prof Concerns, Just the Facts, PD&T.

2. Strategic plan is a function to be left to executive council.  We may need to schedule an extra meeting in September or October.  Christine will look at dates…new issues such as lobbying law…are we a lobbying organization or not?  Bernie commented that it may be too difficult to review strategic plan in the fall with opening of school.

3. Refocus on students is something that can be assigned to all 7 committees.

4. Continued commitment to high quality training and professional development.

Group discussion of top goals and priorities continued.

Christine commented that the 3 other goals not listed as top goals should be brought into the strategic plan…we need to continue the dialog. 

Christine wants to finish up the work on this and move to other reports… no further comments.

PRESIDENT-ELECT’S REMARKS
Bernie Pekala

Bernard.pekala@bc.edu
· Bernie will handle awards for the conference.  He plans to send an email to the membership in mid September and executive council will need to vote at the October meeting.

SECRETARY’S REPORT
Catherine Ryan

cryan@wsc.ma.edu
· No updates to handbook at this time…need to add Kennedy award, budget information and policies and procedures by September meeting
· Catherine will send email to all exec council members to obtain contact information…please respond.  Also ask for updates to be sent electronically
· Secretary, president and treasurer need to keep track of keys to post office box
· Gail has the NEW MASFAA banner. Laptops secretary, treasurer, archives have computer.

· Need to locate who has the camera – bring question to September meeting

· Motion to accept the 05/10/10 EC meeting minutes as amended offered by Bernie, seconded by Jennifer and unanimously approved.

TREASURER’S REPORT
Jill Desjean

jill.desjean@tufts.edu past-treasurer

leahbarry@bu.edu   treasurer
· FY 10 is closed.

· Investments are steady.

· MASFAA has three bank accounts with Eastern Bank, checking, money market and College Goal Sunday savings account.

· Brokerage account with Edward Jones.  The new advisor wants to come to a future meeting to discuss investments.
· We have over $50,000 in cash.

· Asset report and net worth report will be distributed each month.

· MASFAA carries two insurance policies.

· Payment request form and tax exempt form available for committees making purchases.

· Only co-chairs can submit payment requests.

Gail motioned that we take $50,176 cash from Edward Jones and put into a 3 month CD.  Seconded by Cheryl, no discussion.

11 in favor

0 opposed

0 abstentions

Motion passed

Pam motioned to accept Treasurer’s report.  Seconded by Bernie, no discussion.

11 in favor

0 opposed

0 abstentions

Motion passed

Review of NPRM

Zack reported on Karen Grant’s response on SAP and Verification issues.  Karen supports MASFAA’s response.  Karen is concerned with increased administrative burden.

Government Relations put together MASFAA’s response.  The following topics were discussed:

Issue of mini terms and R2T4

Credit Hours

Incentive Compensation

Gainful Employment

Motion to approve GRC response as amended with Christine’s signature as a response to the NRPM was put forward by Bernie, seconded by Jennifer, no further discussion.

11 in favor

0 opposed

0 abstentions

Motion passed

NOMINATIONS/PAST-PRESIDENT’S REPORT
Gail Holt

gholt@mtholyoke.edu
· Nominations and elections will be coming up.

· By laws state elections are to be held before January or February 

· Nominations committee members are: Susan Sullivan, Stacey MacPhetres, Zack Goodwin, Pam McCafferty and Gail Holt.  Christine and Bernie are ex-officio members

· Motion to approve the slate made by Cheryl , seconded by Ray,  9 in favor, Motion carries

COLLEGE GOAL SUNDAY 
Susan Sullivan

smsull@hotmail.com
Julie Shields-Rutyna

jshields-rutyna@mefa.org
Beth Feinberg Keenan

bethf01@gmail.com
· Committee held its first meeting.

· Want to increase training and involvement from MASFAA community

· Planning for this year.

· New name will be FAFSA Day Massachusetts, a college goal Sunday program

· Sites can choose a date, but main date will be Jan 30, 2011.

· Website can handle all dates for FAFSA day Massachusetts

· Invited Access people to steering committee meeting. Access works in Boston and Springfield.  They have connections in large cities in MA and can tap more needy families.

· Partner with YMCA on the National Level and we will try to do the same in MA

· Working on mailing site contracts, updating materials and giving more responsibility to site coordinators for fundraiser for travel and refreshments

· We will have FAFSA training at the Conference hoping to get more FAFSA day Massachusetts participation.

· Access people had criticism about not enough computer access

· This year, FAFSA completion is going to be part of the goal, not just an information session

· Thinking about having FAFSA day MA registration forms at the conference 

· Group discussion took place

CONFERENCE COMMITTEE
Meaghan Hardy Smith

hardyme@bc.edu
Aimee Grandmaison

aegrand@mit.edu
Jillian Glaze

· Logo – Back to basics – “Refueling for the Future”

· Charity – Keeping it local - The Framingham Education Foundation.  They raise money for teachers and administrators in public schools.

· Sessions – committee is gearing up.  Need to get session descriptions by Friday to get program to print.  

· Presenters?  When do presenters names need to be known?  Per Aimee, we can list presenter as TBD (to be determined)

· Looking for moderators for sessions.  A sign up sheet will be passed around.

· Conference session proposals were handed out for review

· Session approval notification is going on now.  Denial notifications have already gone out.

DEVELOPMENT
Jeff Bentley 

jbentley@amsa.com
· We will probably lose some vendors.  

· We have decided to lower vender fee from $5,000 to $2,000

· We had an issue last year with setting vendors up alphabetically. This year set up will be first come first serve…based on payment received date

· Last year we had 14 vendors…far end of hallways were less attractive areas to be

· Zack asked do we have a vendor that will be offering the net price calculator

· Further discussion was held by group

· Can we do a package deal for vendors to include MASFAA and GPCC symposium?  We can work on this for next year.

EARLY AWARENESS AND OUTREACH COMMITTEE
Tanya Tanaro

ttanaro@amsa.com
Bonnie Quinn

martinb@bc.edu
· First meeting held via conference call.

· First event to be held in November in Boston and second event in May in western MA.

· Reviewing evaluations to see what students felt about the event.  Archived in excel to review in perspective.  

· Committee is serving a lot of minority students

· Would like to get Spanish speakers to facilitate events.  Would like evaluations translated into Spanish.  Do we have anyone who can assist?

· National training for ___ and mentors will be held this year.  

· Webex series to take place in January and MASCAA in April

EASFAA
Gail Holt

gholt@mtholyoke.edu
· Lot of discussion around conference schedule.

· Next May Philadelphia, following May will be held in Baltimore, following May could be MASS

· 50 year anniversary coming up

· looking at changing membership from indivual to institutional membership.  Looking at $100 per institution in order to increase membershop

· Training will then most likely have an additional fee required

· Membership numbers in Massachusetts…only 68 current members from MA

· MA membership to EASFAA has been reduced over the past years

· Training plans For fall: NASFAA cost of attendance. For spring: emerging leaders type of training

· Neville Brown is current EASFAA president…interested in mentoring programs

· Financial Aid Day to be held on Oct 20 2010 to celebrate fa professionals

· How can we as MASS celebrate this day statewide and in our offices???

· Training.  Each state has new professional training program..EASFAA will put together listing of what each state offers….may be useful for schools to have additional training opportunities

· All EASFAA members can submit photo to attach to membership info

· Gail is past president and EASFAA representative.  We will try this model of past president serving as EASFAA representative.

· Group discussion took place.

GOVERNMENT RELATIONS COMMITTEE 
Zack Goodwin

zgoodwin@dcemail.harvard.edu
Patricia Reilly

Patricia.reilly@tufts.edu
GRADUATE/PROFESSIONAL CONCERNS COMMITTEE
Lori Moore

lmoore@accessgroup.org
Kristi Jovell

kjovell@suffolk.edu
· Kristi Jovell is the co-chair this year.  Committee has not met yet

· Symposium will be held this year

JUST THE FACTS! TRAINING COMMITTEE
Meredith Stover









stoverm@babson.edu
Martha Savery

msavery@mefa.org
Sally Donahue
· Committee will meet August 19, 2010 to put together this year’s program.

· Sally Donahue will join the committee this year to assist with IM due to the College Board not offering the FA Institute this year.

· Some core materials will be pared down to avoid redundancy.

· Will plan for 5 days. 

· Program will begin in October and run for five weeks.

· Excited about offering Institutional Methodology piece and looking forward to coordinating with College Board.


· Christine updated group on College Board collaboration and phone call from Mike Bartini.  We may partner with New England College Board Regional Meeting and Tax Workshop.

· Group discussion took place.


PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE

Kerry Davis-Jacob

Kerry.jacob@wellsfargo.com
Jennifer English
jenglish1@worcester.edu



· Jennifer welcomed Kerry Davis-Jacob as new co-chair for the year.

· Working on FISAP workshop to be held in August.

· First meeting of committee members will be held in September, most from last year are returning.

· Offerings for this year: Need analysis, tax workshop, support staff  (east and west) and emerging leaders.

· Plus 2 special topic trainings may be held this year.

· Group discussion took place.

· Jennifer welcomes other committees to attend their meetings.  Meeting location is Lasalle.

· Christine suggested that each committee identify their Communications representative.  This person will straddle two committees much like CEED and TECH do.

· Committee chairs should submit dates to master calendar once dates are determined.
TECHNOLOGY COMMITTEE

Aaron Clark

aa.clark@neu.edu
Debbie Gronback

debbie_gronback@harvard.edu
· Tech needs to have photos of executive council members.  Either send a photo or see Aaron today and she can take a photo.

· Losing 3 key members of tech committee this year.  Looking for new members

· Have not determined liaisons to each committee yet.

· Technology Committee password needs to be reassigned.

· Event registration page is being worked on with Noetic.

· Here is the spec list of fields to be discussed with Noetic. 

· EVENT PLANNERS: 

event title, description, status(open, closed),category (networking or training), date and time, location, host and committee, open to members or non members, list of food options, transportation section to include parking options, car pooling information) costs, event comments (free form text box).

· Registrants - what we will collect from them:

· Name, institution, job title, years in Higher education /financial aid

· Email phone fax

· Food choice

· Parking / transportation

· Comments / Special consideration

· Dates attending (if necessary)

· Opportunity to update information

Gail had a comment about members….most information such as years of service, address, email, fax is in the MASFAA database…

Further discussion took place.

Tuesday after lunch:

Christine refocused group to the strengths and challenges from June brainstorm session.  In order to be more productive the following will take place:

Create a template for committees to complete on a monthly update

Committees can submit the monthly report to a couple of committee chairs for review

The committee chairs would then forward the reports to EC a week before each meeting

You do not then have to automatically give a report….only if you want to be put on the agenda for discussion purposes…this will make the meeting shorter and allow EC to work on issues, such as strategic plan. This will allow us to have shorter meetings and do the other work that takes time…

Group discussion took place. 

We can allow time for questions about the submitted report.

This will allow more time to get past committee updates.

Want to try to do this for September. Bernie is in charge of the template.  Let him know if you have any suggestions.

This will really help in writing end of year reports.

Pam McCafferty had a point about REPs at Large…Does the membership know or understand we are their reps?  can we add to website…a link stating here are your reps and if you have questions please email a rep….idea well received.  Aaron from TECH COMM was taking notes about adding to MASFAA website

· A motion to adjourn was offered by Bernie, seconded by Patricia and approved unanimously at 1:45 PM.
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