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President Gail Holt called the meeting to order at 10:09 am.
PRESIDENT’S REMARKS
Gail Holt

gholt@mtholyoke.edu
· Since the current secretary is resigning, Gail will be nominating a replacement and EC will meet after this meeting.

· A conversation with Directors about the direction that MASFAA should take will be scheduled at Northeastern after the NE Regional Forum.

· Gail received a letter from TERI regarding their bankruptcy filing and a non-evidentiary hearing.

PRESIDENT-ELECT’S REMARKS
Christine McGuire

chmcguir@bu.edu
· None at this time.

SECRETARY’S REPORT
Susan Sullivan

susulliv@northshore.edu
· By-laws and Handbook will be updated.

· Motion offered to accept the 12/11/09 EC meeting minutes as amended offered by Cheryl, seconded by Karen and unanimously approved.
TREASURER’S REPORT
Jill Desjean

jill.desjean@tufts.edu
· Jill emailed current reports to everyone yesterday.

· The Net Worth report will be updated for the next meeting.

· Jill will look into the tax implications of personal and business donations.

NOMINATIONS/PAST-PRESIDENT’S REPORT

Kathy Osmond

kosmond@wellesley.edu
· Kathy reviewed the election results-

· President – Bernie Pekala

· Treasurer – Leah Barry

· Executive Council – Pam McCafferty, Melissa Metcalf, Ray O’Rourke

· Kathy reviewed the Handbook and recommended some clarification on the Election Process.  The policy will be update to clarify the process to contest an election.

ARCHIVES COMMITTEE 

Cathy Kedski

ckedski@bridgew.edu







· Cathy is working on the10-year history from the Handbook.

COLLEGE GOAL SUNDAY 
Catherine Nelson



cnelson@brandeis.edu
Julie Shields-Rutyna

jshields-rutyna@mefa.org
Beth Feinberg Keenan

bethf01@gmail.com
· We held our meeting on January 6.  All boxes are packed and at the appropriate sites (or close to them.  I believe Cape Cod’s box is at Mass Maritime)

· FAFSA Worksheets were not available by the time of the meeting but Cathy has a distribution plan in place.  

· All presenters (and all others !!!!) have been sent the 2010 FAFSA presentations and have been instructed to contact the site coordinator at their site to make a plan about the flow of the day.

· Jessica Belt from MEFA has taken over the coordination of all PR for College Goal Sunday.  She gave the press releases to all site coordinators and gave them a list of media outlets.  She also advised them make follow up calls to make sure the story is picked up.  Jessica is also sending a calendar item to all Wicked Local ‘calendars’ as well.  Today, Jessica and MEFA’s PR firm are working on television and radio possibilities.  As of Tuesday, I will see what else is left and Jered and I will talk to see if he and Scott can help with anything.  Jered and I will also talk to get  MASFAA PR involved from the beginning next year.  This PR information is all very good news because this completely solved our budget issue.

· Martha and I were on the Dan Rea show on WBZ last Wed. evening between 9-10.  I promoted CGS and gave the website.  Martha also did a program this week with Compass where we promoted CGS to numerous community based organizations.

· The CEED committee is going to call MASFAA members who listed they speak another language to encourage them to volunteer.

· We will send Jill updates for budget.

· We still desperately need volunteers in Malden and Framingham, also in Athol, Springfield and Roxbury.  I will send a final email to MASFAA listserv.

COMMITTEE TO ENHANCE ETHNIC DIVERSITY
Migdalia Gomez


mgomez@mefa.org
Ray O’Rourke

rorourke@rcc.mass.edu
· Gail emailed the membership about possibly merging CEED with another MASFAA Committee. Three members responded, two against the merging, one expressing the difficulties of chairing the committee. A CEED member suggested having a liaison from CEED be on the emerging leaders committee.
· CEED has a conference call to discuss:
 *   Recruiting CGS Volunteers who speak additional languages
 *   CEED's Future- Possibly merging with another MASFAA Committee
 *   CEED's increased budget due to a grant
 *   CEED's Spring Event
We are working with Julie to specify what additional languages are needed at which site, and then CEED members will contact potential volunteers next week.
· As a result of the possible merge of CEED with another committee, we are tailoring our spring event. We want to have a ½ day panel event on a Friday in early May. The session would include (hopefully) Dr. Bridget Terry-Long, a Director of Financial Aid from a college who has an office that reflects the language needs of its students, and Yvonne Gittens would moderate the panel.
· Gail has heard back from 3 people in response to her email about CEED’s future direction

· Impression from email was that we are trying to do away with CEED, which wasn’t the case

· Responses came from prior chairs

· Library – lack of use was mentioned
· Maybe liaison between CEED and PD&T was suggested
· Suggestions about coordinating times/dates so members could take advantage of attending multiple meetings in one day (morning and pm meetings/workshops)

· Conference call to get more people involved (6 total)

· No one was against working with other committees

· Spring event:  does your office reflect 2010?  Beginning of May, Friday, 1/2 day panel.  Speaker would be from FAO whose office actually reflects their student body.  Yvonne Gittens would moderate and use herself as example of her journey in the financial aid field.  Also Dr. Bridget Terry Long might be another speaker.  Also Keith Motley from UMass would also be invited.

· Concern is college management not being supportive.  How do we get people involved in MASFAA so they can move up and grow professionally.

· Perhaps have someone from CEED work as liaison with Emerging Leaders and PD&T (plan earlier next year).

· Gail suggested that we think about having a diversity awareness segment in the EL program since it hasn’t started yet this year.

· Concern isn’t that we are not offering programs of interest, the problem is getting people to come…what can we do about that?

· Is it timing?

· Can we offer something that isn’t only about diversity (ie: simplified FAFSA).

· Maybe CEED could be re-defined to perhaps have chairs and a few dedicated members who work with other committees and take advantage of when they can interact/contribute/participate in events that the other committees are planning, rather than be a large committee that is on it’s own to provide stand alone programming. (Gail’s suggestion).

· Maybe CEED assigns its members as liaisons to other committees, similar to what Technology committee does (Jennifer’s suggestion).

· Pick a book from the library to incorporate into JTF as a ‘book club’ segment (Gail’s suggestion).

CONFERENCE COMMITTEE
Lisa Kaiser







lkaiser@edamerica.net
Kelley Baran

kbaran@bentley.edu
Aimee Grandmaison

aegrand@mit.edu
· Wrap up meeting will be next week at BU. 

· Consideration is underway for next year’s committee.

DEVELOPMENT
Jeff Bentley 

jbentley@amsa.com
· No update at this time.

EARLY AWARENESS AND OUTREACH COMMITTEE
Tanya Tanaro

ttanaro@amsa.com
Bonnie Quinn

martinb@bc.edu
· The EAO Committee met today by conference call and determined the next three meeting dates.  We are hoping to hold the spring Carnival of Learning during the first two weeks of May. The second week of May begins MCAS which appears to be a good time for the students.
· Our Gear Up! partner is excited and has several schools eager, he is in contact with his administrators and there is a strong possibility we are looking at Lawrence as our location however we are not sure yet. We expect to have our location and date secured in the weeks to come.  He is confident that Clantha and others will be present. More info to come.
· Committee members will begin to contact schools to ask them to consider the first two weeks in May and let them know the date is not yet confirmed to gage interest in returning.  We hope to ask several schools to return and are going to seek out a culinary school (plan to contact Newbury) and an art school as well as Mt. Ida for forensics.
· We will inventory remaining supplies and determine what is needed for the spring Carnival.  Committee members will again solicit donations, however we would like to keep an amount in our future budget for food for the Carnival as this year a lot of the food came from friends of a committee member and we cannot count on this in future years.
· Another concern for the spring Carnival is that we may not have enough committee members to staff the event and we may need to ask others for assistance. We will not know until the event gets closer.
· NT4CM: There will be a 6 week series of webEx presentations done; we are in the process of securing presenters.   We are also in the process of securing presenters for the April MASCA.
EASFAA
Tony Erwin

a.erwin@neu.edu
· EASFAA is offering a Leadership Symposium (similar to NASFAA’s) and they are looking for a representative from MASFAA.  Participants would be expected to volunteer in EASFAA.  The symposium will be February 23 & 24th in Long Island.  Anyone interested should contact Gail.
· EASFAA nominations are office.  Tony has accepted the nomination for Vice President.
· They are still excepting sessions for the conference.
· EASFAA is presenting 2 training opportunities and MASFAA has been asked to provide Massachusetts’s sites.  There was much discussion on topics, dates and location.
GOVERNMENT RELATIONS COMMITTEE 
Lynne Myers





lmyers@holycross.edu
Zack Goodwin

zgoodwin@dcemail.harvard.edu
· The committee met with AICUM to discuss the State House Day on February 24th.  Emphasis will be on getting financial aid to students from all types of schools in the Commonwealth.  The committee will be reaching out to schools and students to participate in the event.  Students will be encouraged to meet with the representatives from their home district as well as their school district.
GRADUATE/PROFESSIONAL CONCERNS COMMITTEE
Amanda Abreu



a.abreu@neu.edu
Sheila Hoffstedt

sheila.hoffstedt@tufts.edu
Lori Moore

lmoore@accessgroup.org
· Registration is open for the GPCC Symposium to be held on January 29th.  The agenda will include loan repayment and resources.  A big thanks goes to Suffolk Law School for help with the Flimp.  

· Please notify the committee with any suggestions or ideas for future events.

JUST THE FACTS! TRAINING COMMITTEE
Meredith Stover









stoverm@babson.edu
Martha Savery

msavery@mefa.org
· The committee is in between programs and does not have any updates at this time.



MEMBERSHIP REPORT

Somaly Heang 

somaly.heang@the-bac.edu
Michelle Clifton

mclifton@babson.edu
· 2009-2010 Membership as of 01/14/2010
· 773 Active Members

· 590 School Members (77%)

· 52 Associate Members who are not lenders: including members from school in other states in New England and consultants or people looking for a job with the industry (6%)

· 134 Associate members who are Vendors (17%)

· New Members

· 134 New members (16% of active membership)

· 82 New school members (10%)
· 29 New Associate members who are Vendors (4%)

· 20 New Associate members who are not Vendors (3%)

· 59 Registered but have not paid

NEWSLETTER

David Kelly






davek@bu.edu
Bill Buescher

bbuescher@graduate.leverage.com
· March 19th is the due date for the next edition.

· Bill mentioned some ideas of updating the newsletter as well as how we communicate with the association - possibly a blog or online magazine to better streamline all information.  Gail feels that the newsletter is a great archive of what we are doing at one time.  

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE
Kathy Anderson








kanderson@mefa.org
Jennifer English

jenglish1@worcester.edu



· Emerging Leaders is on track.

· Registration for the Tax Workshop filled up in 45 minutes.  They are investigating getting a larger space, adding another workshop or web cast options.  A message will be posted to the listserv letting the membership know that the committee is investigating other options.

· The December workshop on performance reviews and motivating staff had about 14 participants. 

PUBLIC RELATIONS COMMITTEE

Jered Stewart






jstewart@edfund.org
Scott Prince

sprince@kaplan.edu
· The committee can help with CGS PR for next year.

· They will be working on volunteer certificates for the year-end event.

· Jered has brochures for the State House event.

· Committees should review their volunteers and update the Technology Committee with any changes.

TECHNOLOGY COMMITTEE

Betsy Scola

bscola@providence.edu
Aaron Clark

aa.clark@neu.edu
· Worked with Noetic to move Conference Presentations to password protected area of website

· Sent MASFAA logo to Grad and Prof Concerns Committee (Note for future reference, logo maintained by Culp Designs)

· Updated Latest News with election results

· Posted November EC meeting minutes

· Worked with Noetic and College Goal Sunday Committee tri-chairs re: Domain Names for CGS website

· Tax Workshop registration was set up, appears on the home page, PD&T page and calendar but filled up within an hour (looking to get a bigger room or have another workshop due to demand)

· Worked with Graduate & Professional Concerns Committee to create online registration process for symposiums and added information about the symposium to the GPCC page and main MASFAA page.  Sending lists of registrants to GPCC tri-chairs.  The online registration process seems to be working out really well for them

· Helped the Early Awareness Committee post pictures from the Carnival of Learning and updated their web page a few times
· The registration process will be reviewed with Noetic.

OLD BUSINESS
· Role of MASFAA in student loan transformation

Gail did not receive any responses from her email that went out to the list serve before the holidays.  Not sure what that means.  Lynn Myers…as of last week there was no intent from the Feds. to extend the July 1, 2010 implementation date for everyone to transition to DL.  

NEW BUSINESS

· Gail asked if anyone has any ideas about submitting a project for a NASFAA 

award.  No response from around the table.  If anyone has any ideas, get in touch with Gail.

· END OF YEAR EVENT

Christine suggested first part of meeting be by invitation only….to brainstorm about next year’s conference… make sure every committee that needs a slot on the conference agenda has one.  Rather than do a lot of this at the August retreat, it would be taken care of at this meeting.  Then the hope would be that those who attend the morning meeting will stick around for the afternoon event that will be open to all members.

· Next meeting 2/12/10 at Holy Cross again.

· March 12, no confirmed room yet.

· A motion to adjourn was offered by Ray, seconded by Karen and approved unanimously at 2:55 PM.

ATTACHMENTS

· None
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