
Massachusetts Association of Student Financial Aid Administrators

College of the Holy Cross

December 11, 2009
In attendance:  Gail Holt*, Christine McGuire*, Susan Sullivan*, Amanda Abreu, Bill Buescher, Cheryl Constantine*, Tanya Tanaro, Bonnie Quinn, Lisa Kaiser, Zack Goodwin, Kathy Anderson, Susan Beard*, Michael Silvernail*, Jennifer English*, Lynne Myers, Dave Kelly, Cathy Nelson, Aimee Grandmaison, Jeff Bentley*, Ray O’Rourke*, Karen Grant*, Somaly Heang, Cathy Kedski, Betsy Scola, 

Absent: Kathy Osmond*, Jill Desjean*, Aaron Clark, Beth Feinberg Keenan, Martha Savery, Meredith Stover, Migdalia Gomez, Julie Shields-Rutyna, Tony Erwin, Michelle Clifton, Kelley Baran, Sheila Hoffstedt, Jered Stewart, Scott Prince, Lori Moore

*Voting members

President Gail Holt called the meeting to order at 10:16 am.
PRESIDENT’S REMARKS
Gail Holt

gholt@mtholyoke.edu
· Update from yesterday’s OSFA meeting –

· There was a discussion of policy initiatives for state grant funding, how that program works and possible restructuring the program but funding is an issue.

· Please share any thoughts or ideas with Gail, Christine, Ray or Tony.

· Gilbert and Cash Grants will be available in late February or early March.

· The By-Law vote closed yesterday and it was accepted by 89.23%.  

· Strategic Plan – topical areas will be divided up among the ad hoc group.  Susan Beard and Gail will come up with questions, thoughts and goals.

PRESIDENT-ELECT’S REMARKS
Christine McGuire

chmcguir@bu.edu
· The 2010 conference planning will begin in January.  There was a lot of great feedback from the 2009 conference.  Please contact Christine with ideas or comments.

· Ray will be presenting the Kennedy award to Patrick Kennedy next week.  He will submit a photo of the presentation for the newsletter.

· If anyone has any pictures from the 2009 conference, please share them with EC.

SECRETARY’S REPORT
Susan Sullivan

susulliv@northshore.edu
· Incorporation documents have been found.  Susan will scan them to save to the Secretary’s laptop then send copies to the Archives Committee.  The Secretary of State’s link to view the documents – 

· The Banner is still MIA.  Susan will email the Listserv.

· Motion offered to accept the 11/3/09 EC meeting minutes as amended offered by Christine, seconded by Karen and unanimously approved.
TREASURER’S REPORT
Jill Desjean

jill.desjean@tufts.edu
· Jill emailed the reports to everyone yesterday.  

· Conference budget looks good and we were able to stay within budget.  The exhibitor funds will be updated (+ $12,500), the hotel costs have to be broken out as some other expenses have to be posted (entertainment, award, etc.).  
· Please submit all expenses as soon as possible.
· Jill will be back sometime in January.  She can be contacted at home in the meantime.  Her contact info is listed on the EC Contact list.
NOMINATIONS/PAST-PRESIDENT’S REPORT
Kathy Osmond

kosmond@wellesley.edu
· No update.

ARCHIVES COMMITTEE 

Cathy Kedski

ckedski@bridgew.edu







· Cathy is working on the 10 year history summary for the Handbook.

COLLEGE GOAL SUNDAY 
Catherine Nelson



cnelson@brandeis.edu
Julie Shields-Rutyna

jshields-rutyna@mefa.org
Beth Feinberg Keenan

bethf01@gmail.com
· CGS website is up and running for sites to request and order flyers and posters. Beth has done a great job keeping up on all of the website issues (sometimes from across the country). 

· We did not print flyers with the specific information for Pittsfield, Amherst and Wakefield this year but there are pdfs on the administrator website that can be printed by these sites.

· Donna Wood-Lozier attended an event in Western MA yesterday and represented CGS.

· As always we are trying to do a last minute push to recruit volunteers and we need more.  Julie will send a few more emails today/tomorrow but we ask that all of you on Exec. Council to please encourage those in your offices to volunteer as soon as possible so we can order t-shirts etc.  We especially need volunteers in Framingham.

· Julie has secured presenters for most sites except Framingham, Springfield, and Malden.

· We will roll out the PR plan at our meeting on January 6 with the site coordinators and release press releases shortly after that meeting.  The sites will make follow up calls to make sure the events are picked up by the media.  

· Cathy is getting materials organized for the January 6 meeting.

· FAFSA training took place but most likely did not cover everyone as the sessions filled up quickly.  The presentation from that training is on the website.

COMMITTEE TO ENHANCE ETHNIC DIVERSITY
Migdalia Gomez


mgomez@mefa.org
Ray O’Rourke

rorourke@rcc.mass.edu
· Collaborating with CGS to encourage MASFAA members who speak additional languages to volunteer. Reaching out to members will begin on Monday. 
· Planning next CEED meeting.
· Finalizing possible presenters for diversity training/presentation in the Spring. 
· Christine suggested a training/workshop for the membership on diversity and multiculturalism.

· Ray made 25 calls for CEED committee participation after the conference.

· The committee will meet in February to discuss a spring activities.

CONFERENCE COMMITTEE
Lisa Kaiser







lkaiser@edamerica.net
Kelley Baran

kbaran@bentley.edu
Aimee Grandmaison

aegrand@mit.edu
· Session and conference evaluations were passed around with a lot of good feedback.

· Lisa recommended that we cancel the DJ and paid speakers for future conferences as well as moving to a 2-day conference.

· Christine proposed a “conference retreat” to brainstorm about sessions for the 2010 conference that would include all interested committees and EC members.  Gail suggested we meet the day of the year-end meeting.

· The committee will be looking for new members since a number of members are rotating off.  Amy will send a message to the listserv asking for new members.

DEVELOPMENT
Jeff Bentley 

jbentley@amsa.com
· All payments have been received by the sponsors for the conference.

· We will have to evaluate the sponsorship for next year’s conference due to changes in the industry.

EARLY AWARENESS AND OUTREACH COMMITTEE
Tanya Tanaro

ttanaro@amsa.com
Bonnie Quinn

martinb@bc.edu
· The carnival was very successful with 65 students.  The change of location to the high school was helpful for budgeting.  The Gear-Up alumni panel was well received.  Due to food donations, the event was under budget.  The committee is looking at an event in March.  

· The Carnival of Learning was held on November 19th at Worcester East Middle School. This year we were able to accommodate approximately 65 students with an additional 11 joining for the speaker portion. The students were a combination of 7th and 8th graders. 

The event took place in the gymnasium and the speaker portion in the auditorium. Our panel consisted of three Gear Up alum, Raymond Umuna, Dewin Hernandez and Sara Hanna. The alum had a great rapport with the students and sent a positive message regarding the ability to obtain an education after high school. 

Commissioner Richard Freeland and Senior Deputy Commissioner Clantha McCurdy were unable to attend. The local paper did not attend as they thought we were looking to advertise the event rather than publish a story. We will continue to look into this for future events The Technology Committee captured pictures and they are now available to view on-line. We are in the process of archiving additional pictures for the event and will then share with the school. 

The participating colleges were: 

· Mass Bay Community College – Architecture

· New England School of Optometry

· Nichols College- Sports Mgmt

· North Shore Community College - Nursing

· Quinsigamond Community College – Dental

· Tufts University- Cummings Veterinary School

· WPI – Robotics

· Springfield Technical Community College- Entrepreneur

· Worcester Fire Department 

Donations for food were received by Stop and Shop (Danvers), Russell Orchards (Ipswich) and others, as well as toothbrushes and toothpaste from Stanley Sozanski, D.D.S. in Topsfield. 

Thank you letters were sent earlier this week to all participants, Gear Up coordinators, school contacts and companies that donated to the event.

We received three additional caps and gowns from Boston College and the inventory is up to 6.

The spring Carnival will be discussed at our next meeting in January. Both Lawrence and Lowell are possible sites.

In addition, we have secured a time to present the NT4CM materials for the MASCA Conference in April.

EASFAA
Tony Erwin

a.erwin@neu.edu
· No update

GOVERNMENT RELATIONS COMMITTEE 
Lynne Myers





lmyers@holycross.edu
Zack Goodwin

zgoodwin@dcemail.harvard.edu
· The committee is gearing up for the State House event.  AICUM will be co-sponsoring the event.  AICUM has the access to the state legislators and their contacts will help MASFAA make the contacts for a successful event.  The focus will be on student involvement so the committee will be asking for MASFAA members to help with finding students to participate in this event.

· Access to training options are being investigated (i.e. FSA session materials are available on line).

· There are concerns about Title X and private loan issues.  The session at the conference was well received and the committee is looking to put something together for January.

· Gail asked about the new Senate proposal to allow different timelines to ease the transition to DL.  There was much discussion on the pending changes and how it will impact the association.  The possibility of polling the associations for their views was discussed but some feel it would be too cumbersome to manage.

GRADUATE/PROFESSIONAL CONCERNS COMMITTEE
Amanda Abreu



a.abreu@neu.edu
Sheila Hoffstedt

sheila.hoffstedt@tufts.edu
Lori Moore

lmoore@accessgroup.org
· GPCC is currently working on finalizing our January 29th Symposium. 
· We have a local author who has agreed to present during the afternoon portion. Kris Frieswick, who wrote, “The Cheap Bastard’s Guide to Boston” is going to talk about suggestions/tips for living frugally. She writes on a variety of topics, including business and finance, and has appeared in the Boston Globe, Boston Phoenix, Improper Bostonian, as well as on tv/radio stations throughout New England. We are very excited to have her and think it will tie in nicely to our theme of “Counseling your Students on Loan Repayment after the Great Recession.” Our registration is almost ready to go live on the MASFAA website. We are going to utilize the website for RSVPs, which is new for us this year. 
· We also videotaped a FLIMP this week, with the help of Kristi Jovell and Suffolk Law School. They graciously put together the production piece, and GPCC will be using it within our email announcements for the event. We are hoping to have that sent out, with registration details, once it is ready. It’s a fun online media tool that uses a videotaped message to help advertise the event, and strike up interest. 
· Our next meeting is Tuesday, December 15th. We will be finalizing the agenda (time slots, etc.) and putting that live online, as well. We will need to finalize a couple more details, due to some shifts in our Committee membership, but we should be in good shape before the winter holiday.
JUST THE FACTS! TRAINING COMMITTEE
Meredith Stover









stoverm@babson.edu
Martha Savery

msavery@mefa.org
· 39 participants completed the program

· Evaluations were very positive!

· JTF committee met on 12/4/09 to review evaluations and make recommendations for next year.  Some of the main suggestions:

· More time for discussion/break out groups

· Even more use of examples (hand calcs, group exercises, etc.)

· Incorporate alternative loans/financing into the mix – CORE materials primarily focus on federal issues but this is such a pertinent topic

· Thinking about locations for next year – will plan to do some type of survey in the spring.  If we go with a central MA location, Holy Cross could be an option again.  Participants can eat lunch in the Hogan Campus Center – we would not have to use HC catering.

· Budget update:

Central Site:

$704.43 (continental breakfast, final day lunch, calculators, candy)

Printing:

$304.11 (binders, name badges)

Train the trainer:
$  27.60 (CDs for CORE materials, bagels)

Total spent to date:
$1,036.14

Remaining expenses include $224.39 related to final food costs bringing total spent for 09-10 to $1,260.53. This is substantially less than our budgeted amount of $3,750.  This is mainly due to Babson College absorbing the majority of the printing costs of the CORE binder materials which allowed us to spend more on food.  Moving forward, we still need to budget for the full printing costs.  Also, having a light continental breakfast each day and lunch on the final day provided good networking opportunities so we would highly recommend continuing if possible.

MEMBERSHIP REPORT

Somaly Heang 

somaly.heang@the-bac.edu
Michelle Clifton

mclifton@babson.edu
· Membership is up from this time last year.  747 active members, 575 schools, 42 associate members, and 130 vendors.  120 new members.  

NEWSLETTER

David Kelly






davek@bu.edu
Bill Buescher

bbuescher@graduate.leverage.com
· Deadline is 12/16 and it will be posted to the web on 12/21.

· Lisa suggested an article on the FSA conference.

PROFESSIONAL DEVELOPMENT AND TRAINING COMMITTEE
Kathy Anderson








kanderson@mefa.org
Jennifer English

jenglish1@worcester.edu



· Need Analysis - East is full and took place on Tuesday, December 8th at Northeastern.
· Need Analysis - West is almost full and is taking place on Friday, December 11th at the EOC in Chicopee.

· Managing Staff in the FAO has 8 registrants as of 12/7.  It will take place on Thursday, December 17th at Dean College.

· The Tax Workshop will be taking place on Wednesday, February 3rd at Northeastern.  We currently have a contract in the works with Jim Briggs

· Next meeting for PD&T committee is tentatively scheduled for January 8th at WSC.

PUBLIC RELATIONS COMMITTEE

Jered Stewart






jstewart@edfund.org
Scott Prince

sprince@kaplan.edu
· The committee will be helping with College Goal Sunday PR.

TECHNOLOGY COMMITTEE

Betsy Scola

bscola@providence.edu
Aaron Clark

aa.clark@neu.edu
· The committee has been busy with voting as well as working with Early Awareness, GPC and PD&T for workshops, sessions and Carnival.

· The blog is ready and will go live after a meeting with the Newsletter committee.

· Please remember to add events or trainings to the calendar.

· Gail requested that “Latest News” be updated regularly.

OLD BUSINESS
· None at this time.

NEW BUSINESS

· NASFAA awards submission deadline is February 20th.  Government Relations will review the possibility of submitting the RFP tool.  Other possible options are the Carnival or Emerging Leaders.

· MEFA Guidance workshops are in full swing until January.

· Next 2 meetings will be 1/15 and 2/12 to be held at Holy Cross, Hogan Center, Room 402/403.  Gail asked for input on the March 2/12 and May meetings (no April meeting).

· A motion to adjourn was offered by Michael, seconded by Jennifer and approved unanimously at 2:31 pm.
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