Executive Council Meeting

1/12/05

Stonehill College, Easton, MA
In attendance:  Sherry Andersen, Shawn Bennett, Carla Berg, Sherri Culp, Karen Derouin, Tony Erwin, Beth Feinberg, Yvonne Gittens, Gail Holt, Cathy Kedski, Dave Kelly, Elvie Reyes, Betsy Scola, Lori Seuch, Brian Smith, Jason Shumaker, Sean Porter, Donna Wood-Lozier, , 
Absent:  Michelle Kosboth, Martha Savery, Daniel Barkowitz, Eileen O’Leary, Cheryl Constantine, Diana Beaudoin, Jamey Palmieri, Scott McIsaac, Kristi Jovell, Jill D’Amico, Allene Begley-Curto, Julie Wickstrom, Lauren Urbanek
President Cathy Kedski called the meeting to order at 11:10 a.m.

President’s Report

Michelle unable to attend today.  Cathy passed minutes around for people to review since most did not receive it.  Will vote on the minutes later in the meeting.
Past President’s Report

Sherry reported that the Nominating Committee made calls to nominees this week.  Slate almost complete.  Have 5 of 6 EC nominees confirmed.  One of Treasurer nominees confirmed, one pending.  Both President nominees confirmed.  Bios will be sent to Sherry this week.  Will coordinate with Technology to get bios and pictures posted.  Should take 4-6 weeks to get ballot online.

President Elect’s Report
Sherri reported that Didn’t have any letterhead so will send letters to Jones nominees later this month.

Development

Carla reported that she is working on the membership directory to be distributed to the associate membership. 

EASFAA

Kristi unable to attend.  Discussed trademarking logo last month.   Will cost $325 to register stretchy guy, another $325 to register our full name as well.  Can’t register MASFAA since other organizations are using it also.  Most organizations just trademarking logo.  It was moved that we approve up to $650 to trademark the stretchy guy as well as “Massachusetts Association of Student Financial Aid Administrators.”  The motion was unanimously approved.  Sean will contact Kristi to let her know.   Deadline to notify EASFAA is tomorrow.
Amy Griffin from Salem State College won EASFAA conference registration at our conference this year.  Per EASFAA, this registration is transferable if she cannot attend. 

Associate Member-at-Large

Lori sent out first update to associate member listserv.  Received good feedback. Will try to send out one message a month.  Lori got together with Tony to reconcile the books.  
Conference

Yvonne reported that committee was scheduled to meet with the Cape Codder Resort tomorrow, but meeting was cancelled.  Need a few more committee members.  Will post a message to the listserv.  Jamey called Cathy last month to ask about MASFAA’s Starwood points.  Program now open to organizations, rather than individuals.  Thought Shawn had opened a new account last year but they were put on Sue Stano’s card again.  Karen will get in touch with Sue to find out how the points can be transferred to MASFAA.  
Early Awareness

No chairs in attendance.  The committee met on Wednesday, January 11th with an agenda of brainstorming sessions for the upcoming spring event, The Journey to College Begins in Middle School to be held June 9, 2006 at Assumption College in Worcester.  We hope to finalize the agenda and assign tasks for mailings and advertising at our next meeting in February.

Government Relations

No chairs in attendance.  Cathy received one issue from Eileen.  The Board of Higher Ed has requested that the Governor increase state financial aid by $20M to increase MassGrant.  Eileen asked if MASFAA would endorse this.  All in agreement that we should.  Committee will draft the letter on behalf of MASFAA and Cathy will sign.

Graduate and Professional Concerns

No chairs in attendance.  No meeting since our last EC meeting so no new news to report.

Just the FACTS

No chairs in attendance.  Debriefing on February 28.  Will review evaluations at this meeting and discuss ideas for next year.  

Membership

No chairs in attendance.  As of 1/10, 814 paid members.  571 from schools, 243 associate.  We had 728 last year at this time.  Up 12%.  Ended last year with 759.  This is a record number of paid members.  

Newsletter

Dave reported that the winter edition is coming out next.  February 3rd is the deadline.  Looking for some more article commitments.  Winter version due to come out mid-February.  Spring issue has historically had a theme.  Still looking for ideas for this.  Suggestions included Reauthorization and volunteerism.  
Professional Development and Training

Jason reported that the Need Analysis trainings took place last month.  18 at Holy Cross and 44 at Northeastern.  Used online registration for this training.  Had a lot of people register on the day of the event so should take registration down a few days before the event.  Midlevel workshop took place on a snowy Friday.  Half of participants showed up, only 10.  All presenters were there.  Haven’t done this training in 2 years.  Would like to do this event again next year.  Next Tuesday is next committee meeting.  Will be planning Support Staff Workshop, which will take place in February.  Not sure of location yet.  This event is free for all attendees. 
Public Relations

Student Prince Café in Springfield will be location of next western event.  May 18th or 25th.  Hoping for 25th.  After work for a few hours.  Final Fling will be at New England Revolution game.  Will get tickets to the game and will have a tailgate party in a tent outside.  Schedule comes out in February so hoping for a date in June that will work.  If it doesn’t work out, will go with Brockton Rocks.  Committee had 7 or 8 different possibilities.  Will provide bus transportation from Boston, Worcester and Springfield.  
Technology
No chairs in attendance.  Rob gave report to Tony.  Working with Nominating Committee to get ballot online.  Cathy asked that all committees review their web pages to make sure that they are up-to-date and that all members are listed there.  Cathy needs member names to send thank-you notes.  
Treasurer’s Report

Tony distributed most recent YTD budget report.  Thinks we will have more interest than anticipated.  All CC transactions recorded so doesn’t expect much more than one or two more registration fees for conference.  Membership income should be pretty much done with also.  Conference expenses mostly paid.  $1600 under budget.  Yay!!!!  Carnival under budget also.  EASFAA budget over due to paying for food at EASFAA trainings.  Accountant confirmed that limit on state audit has increased to $500,000 in gross revenue so we do NOT need $5000 for that.  Can use this money for other items if needed.  Just the FACTS should come in under budget also.  Should have a surplus at the end of the year.  Gail asked how much we should put back into reserves.  Tony said we should discuss this next month after all bills are in.  

Net worth report:  Overall net worth is a little over $300K, even after paying for conference.

Edward Jones under investments:  broken even on cost of this investment.  $250,000 between checking and money market.  Had said we would discuss further investment after conference paid.  Tony recommended that we invest an additional $50K.  CD coming due tomorrow.  Would like to do another $10K for 3 months and $10K for 6 months.  Rates better on short-tem CD right now.  Plenty of money would be left in MM to cover remaining bills for the year.  Motion to do above.  Unanimously approved.  
Motion to approve Treasurer’s report as presented.  Unanimously approved. 

Tony and Lori met to reconcile accounts.  Up-to-date through current month.  Trying to research one discrepancy.  

Secretary’s Report

Michele unable to attend.  Corrections to last month’s minutes:  EASFAA-motion made last month should include $500 amount that was approved.  Lori’s name misspelled under new business.  Motion approved to accept minutes as amended.  Unanimous.  

College Goal Sunday

(update sent to Michelle via e-mail!!!)  Additions to that:  MEFA sending out an e-mail to guidance counselors in MA from CGS next week.  Had a conference call with our sponsors to discuss partnerships.  Working with Citibank to get posters in their branches.  Still need Spanish FAFSAs.  CGS Hotline now transferred to ASA until a week after CGS.  Still need a Spanish presenter for Waltham. 
January Update for MASFAA Exec Council

It is a busy time of year for College Goal Sunday.  We currently have 165 volunteers for our 13 sites.  Promotions are in full gear with almost 12,000 palm cards, 1300 posters and over 6500 flyers distributed.  The television Public Service Announcements that were created are currently airing on New England Cable News, WHDH/Ch 7 with potential airing on UPN 38, WCAC-TV, Comcast, Univision, Telemundo and affiliates in Springfield.  On-air interviews have begun with the Ready For College show on BNN, WBZ-TV (Sat. morning show), Rock 102 in Springfield, WNTN with Paul Roberts, UPN38 Morning Show and more to come.  Posters will be in 100 PVTA buses in Springfield.  News articles are appearing throughout the state, including the Lawrence Eagle Tribune, El Dialogo, Mission Hill Gazette, Hyde Park Bulletin, Boston Globe, Allston-Brighton TAB, and many others that have expressed interest.

Site materials have been put together for each site location and will be delivered or mailed over the next couple weeks.

Site coordinators have been given instruction on how to communicate using email directly to their site volunteers and utilize them in the promotional efforts.

CEED

Elvie had Jason Berk (?) and Shauna Greene from PDT at last meeting.  Discussed having Rich Rettig speak in June, has experience with diversity training.  Needs $500 for honorarium.  Can share this with PDT.  PDT will help with food costs.  Would like this to be hosted at Harvard.  Currently planning this.  Committee members are writing articles for the Newsletter.  Committee presented at Conference.  Proposed Bridget Terry-Long as next year’s keynote speaker.  Scholar on financial aid policy.  Professor at Harvard Grad School of Ed.  Conference tried to get her a few years ago but couldn’t contact her.  Bridget is Kim Truong’s mentor.  She will try to contact her.
Old Business

Had discussed having meetings at Stonehill this spring.  Will likely not be closed for snow ever, just a delay.  We should discuss whether we want to have a meeting in the event of snow since it is not as easy as looking for the college being closed.  

Jason has diamond sponsor banner.  PR needs it in May.  

New Business
Shawn will be managing the FSA Internship program this year.  Cathy recommended he contact Nicole Brennan for contact information.  

Next meeting on February 16th at Stonehill College.  
Cathy adjourned the meeting at 12:45 p.m.  

